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Executive Summary  
Gilgit-Baltistan (GB) has been witnessing rapid growth in tourism including an inflow of domestic 
tourists. However, there have been growing concerns regarding negative environmental 
externalities of tourism and regional concentration of tourism in a few areas of GB leading to 
unplanned development. Considering such concerns, this study was initiated by the Sustainable 
Development Goals (SDGs) Support Unit of the P&D Department GB and UNDP Pakistan. The goal 
of the study was to carry out an in-depth analysis of the three selected zones/destinations namely, 
Askole village in Braldu valley (Shigar district, Baltistan division), Parishing valley (Astore district, 
Diamer division), and Ishkoman valley (Ghizer district, Gilgit division). The three destinations were 
selected jointly by the P&D Department, Tourism Department and the SDGs Support Unit. These 
destinations have the potential to attract more tourism but any strategy should be cognizant of the 
impacts of tourism on the environment and local community. The lessons learnt from these 
selected destinations can then be broadly applied to other existing and new destinations to promote 
responsible tourism.  

There are two primary objectives of the research study. The first is to identify and explore new 
livelihood sources and increase income-generating activities for the local communities. The second 
objective is to suggest strategies to improve the quality and diversity of tourism through better 
management and governance at the destination level. There are three cross-cutting guiding 
principles for achieving these objectives, namely, community and people-centric tourism, 
sustainability, and tourism diversification.  The following three plans have been developed for each 
destination: 

 
1. Destination development and management plan 
2. Investment plan 
3. Visitor management plan 

Askole has been a well-known destination for mountaineers and expeditioners exploring Baltoro 
glacier, the home of four out of the fourteen 8000m peaks in the world, including K2, Gasherbrum 
I and II, and Broad Peak. Every expeditioner and trekker for the Baltoro glacier has stayed one night 
in Askole village before starting the trekking journey/expedition. Askole and other surrounding 
villages such as Testay, Korphay, and Mongrong have been providing portering services for decades. 
Porters carry the luggage of trekkers/expeditioners from Askole to the base camps of destination 
peak. However, this has not contributed much to the economic and social mobility of the villagers. 
In fact, out of the total sum paid for the trip, these porters only get 0.51%. Further, a lack of skills 
and training means that these porters have not been able to graduate to the higher ladder of the 
value chain, such as High-Altitude Porters (HAPs), cooks and tour/trekking guides even in the last 
three decades. There is not a single well-known mountaineer from this village. This situation can 
further worsen, in the short term, due to the new road being extended from Askole to Paiju which 
can increase the influx of the tourists in the long term but in the short run, porters might lose their 
primary source of livelihood.  

The study provides a research-based framework to address the economic and social development 
of the people of Askole and surrounding villages. There is a need to brand Askole as an ideal location 
for trekking and mountaineering. The study has found and mapped various long and short trekking 
routes from Askole which are not being promoted at the moment. The people of Askole need to be 
reskilled in the areas of hospitality, mountaineering, rock climbing, virtual marketing, HAPs, and 
cooking skills. The study has also mapped and recommended destinations in and around Askole 
village that can be used as camping sites along with tourist capacity. These interventions can 
increase the quality of life for residents of Askole by boosting tourism and economic opportunities 
in a community-centric and environmentally responsible way. 

Parishing valley is a beautiful unexplored valley with forests, lakes and wildlife. These natural 
attractions are ideal for family trips. The most prominent attraction is the famous Allah Wali Jheel, 
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a spectacular and eye-catching lake. However, tourist inflow remains low and locals primarily rely 
on agriculture and livestock for sustenance and income. Those who visit the valley generally come 
for a day trip to visit the Allah Wali Jheel. The study has also recommended that the character of 
the lake as a public space of the local community should be preserved while promoting tourism in 
this valley. In this regard, the study suggests that there must not be any construction or camping 
sites near the lake. The study recommends promoting Parishing valley as a destination for camping, 
trekking and family trips. The natural beauty of the valley must be preserved, but also showcased. 
To ensure this, limited outside investment is recommended. The local population should be trained 
and supported to join the tourism sector. There are many different trekking routes of varying 
difficulty levels which have been mapped and presented in the report. Recommendations are 
included to resolve pressing problems such as deforestation along the foothills and soil erosion at 
the lake boundary.  

The presence of trekking routes, farms, hot springs, and diverse cultural identity of Ishkoman valley 
make it an ideal tourism destination for adventure, culture, and agricultural tourism. Our survey 
found that the people of Ishkoman valley are eager to promote their valley as a tourist destination. 
Nine languages are spoken in Immit village of Ishkoman valley. The valley is also famous for poetry 
and folklores from different languages that can become a source of tourist attraction. This is why 
the study recommends the establishment of a culture and linguistics center in Immit village for the 
promotion of research in this area. As a prompt action, Tourism Department should approach 
Higher Education Commission (HEC) of Pakistan to request linguistic departments of universities 
for conducting research in Immit village. Such research studies by various universities can be 
helpful for artificial intelligence and cognitive learning since the children raised in Immit learn 
multiple languages simultaneously. Further, the water in the villages of Birgal, Dain, Asamber and 
Mominabad offer an ideal temperature for trout farms. This offers an opportunity for investment 
and enhancing tourism. Also, Ishkoman valley has been at the crossroads of different trade routes 
and cultural interactions, so it has a few archeological sites with Buddhist remains that date back 
two millennia. The plan proposes to develop vernacular guesthouses integrated with the landscape 
to capture the serenity of the valley. Moreover, fruit picking, farm walks and stays can enrich the 
tourist experience. The bazaar of Chatorkhand offers an urban character that can promote the local 
skills and handicrafts. Various long and short trekking routes have been mapped and presented in 
the report to encourage tourists. One of the prominent destinations is Karomber, the second 
highest lake in Pakistan. However, the security check post located in Immit hinders the accessibility 
of the Karomber lake trek, as every tourist is required to obtain a permit from the Deputy 
Commissioner Ghizer. This issue along with other challenges that hinder tourism in Ishkoman valley 
need to be resolved as per the demands of the local population.    

These three selected zones/destinations can act as model pilot projects for tourism development 
in the region. In addition to this, environmental protection laws need to be introduced to safeguard 
the flora, fauna and human lives from the negative effects of tourism. Construction of hotels near 
lakes should be discouraged, whereas traditional huts and camping should be promoted to maintain 
the serenity of water bodies in GB. It is also important to focus on the skill development of youth in 
the areas of hospitality, information technology, and agriculture. This will help the people to 
diversify their income opportunities and can mitigate the negative shocks in the tourism industry.  

New initiatives, including an Incubation center at Karakoram International University (KIU) and a 
Special Technology Park, have attracted many young professionals from GB who are working on 
technology startups. Their initiatives also include tourism and digital marketing. The Tourism 
Department should collaborate with them and maintain regular communication. Government 
departments can use their services and products for virtual marketing, outreach and to spread 
awareness about sustainable tourism. These startups and their teams can also be used to train 
freelancers for virtual marketing in remote valleys. Furthermore, a blog series should also be 
launched on KIU’s official website by the name of ‘History, Culture and Heritage of GB’. Students 



 

7 

 across the region can submit traditional stories and folklores through written blogs. Photos and 
video contributions should also be added on the website. 

 The Tourism Department can host competitions to promote the history, culture, and heritage of 
GB.  
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Introduction 
The region of Gilgit-Baltistan is home to hospitable people with diverse cultures, religions and 
ethnicities. It is home to trade corridors, and the world’s three highest mountain ranges, namely 
the Himalayas, Hindukush, and Karakoram ranges. It hosts beautiful landscapes alongside rich 
cultural heritage. There are a few famous tourist destinations in the region, but there are also many 
unexplored valleys. However, the popular destinations may be experiencing adverse impacts on the 
environment and local community due to unplanned tourism development. This has also damaged 
the natural beauty and landscapes of the region. However, if properly managed, tourism can boost 
the economy of the region and help promote local cultures, traditions, and languages. 

In this context, this research study is conducted to provide an analysis on the potential of tourism 
in the three selected zones. The three destinations, selected jointly by the P&D Department, 
Tourism Department, and the Sustainable Development Goals (SDGs) Support Unit are as follows: 

• Askole village in Braldu valley (Shigar district, Baltistan division), 
• Parishing valley (Astore district, Diamer division), and, 
• Ishkoman valley (Ghizer district, Gilgit division).  

This study was initiated by the SDGs Support Unit of the P&D Department GB and UNDP Pakistan. 
The report presents the tourism destination development and management plans, tourism 
investment plans and visitor management plans for each selected zone. These areas are relatively 
unexplored but have the potential to be developed as tourism destinations. The aim is to improve 
the socio-economic development of the selected valleys, while keeping environmental 
preservation, community-centrism, and sustainable development at the forefront of the destination 
development. These are also cross-cutting principles throughout the three plans for the three 
selected zones. The focus on community and people-centric tourism initiatives ensures that any 
tourism development efforts involve and benefit the local people. The recommended initiatives and 
guidelines are environment-friendly and in line with the SDGs. Finally, the study focuses on 
diversification in tourism and economic development opportunities for the local community to 
promote sustainability. 

The destination development and management plans propose the different types of potential 
tourism and business activities for each zone. These include identification of trekking routes and 
other adventure activities, development of tourist accommodation and overall facilities, and 
training and skills development of locals. The plans also explore the possibilities of promoting the 
cultural heritage, festivals, traditions, local cuisines, and wildlife of the zones. Collaboration with 
Incubation center in Karakoram International University (KIU) and Special Technology Park is 
suggested where young professional of GB are working on technology startups and digital 
marketing. These startups and professionals can also be involved to give IT skills training for 
freelancing to the local community in remote valleys. Tourism Department should also engage KIU 
to play a role in cultural conservation and promotion through a blog series on their website. 
Furthermore, zoning, planning and design guidelines are also given to ensure the sustainability of 
the region.  

The tourism investment plan identifies current public investment projects, and the areas for which 
public and private investment is needed. This includes road infrastructure, solid waste 
management, accommodation and other tourist facilities, and new potential enterprises unique to 
each valley. The investment plan gives the detail of multi stakeholder initiatives, synergies and 
linkages.  

The third component of the study is the visitor management plan. The selected zones currently see 
relatively low tourist levels. It is therefore essential to put guidelines into place for managing the 
area once tourist numbers increase. This includes plans for traffic management, solid waste, 
identification of threats to the wildlife and environment, and mitigation and protection measures 
for these.  
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The plans in the three destinations explore new avenues of jobs and other income opportunities for 
local communities through ecotourism. The study also suggests strategies to improve the quality 
and diversity of tourism through better horizontal and vertical coordination in the management 
and governance of the destinations.  

This study used a mixed-method approach to collect a vast range of primary and secondary data. 
This includes a detailed desk review and multiple surveys conducted in each valley, consultative 
meetings with stakeholders in GB including SDGs Support Unit GB, P&D Department GB, 
Karakoram International University (Gilgit), Tourism Department GB, Forest Department GB, tour 
operators and local entrepreneurs. An online tourist survey was also conducted to gain insight from 
those who have previously travelled to GB. Furthermore, field visits in the three valleys enabled 
local interaction, in-person interviews and focus group discussions (FGDs) with local people, local 
businesses, tourists, guesthouse owners, district government and other public sector officials. 
Geographic mapping exercises were carried out during the visit to mark existing village boundaries, 
land use, and geographic features. Discussions with local tour guides and community assisted in 
mapping trekking routes and other tourist attractions, which were further marked in Geographic 
Information System (GIS). During the FGDs, possible sites for camping, guesthouse construction, 
and any other proposed activities were discussed and marked on the map.  

All three selected locations have the potential to develop adventure tourism, with ample trekking 
opportunities of varying difficulties. But each site is unique in its beauty, natural landscapes and 
attractions. For instance, Askole village should be branded as a trekking and mountaineering 
destination, while Parishing valley should be advocated as a trekking and family recreation 
destination, and finally, Ishkoman valley should be promoted as a trekking and cultural destination.   

The research study presents a detailed plan of developing the selected sites as tourism destinations, 
taking into account where public/private investment is needed and how to manage the inflow of 
tourists. The development of these three and other new destinations should be done with 
consideration for the environment, the socio-economic impact on local communities, and 
sustainability to avoid the negative effects on the natural beauty of these locations. These three 
selected zones can act as model pilot projects for sustainable tourism development in the region.  
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Figure 1: Location of the three selected  zones on the map of Gilgit-Baltistan  
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Research Methodology  
This section elaborates the various data collection methods and analysis approaches incorporated 
in the study. Preliminary site visits, meetings with P&D Department, SDGs Support unit and 
Tourism Department in GB informed the first phase of the research study. The site selection 
exercise was conducted in consultation with Tourism Department, P&D Department, and other key 
stakeholders during this phase. At the end of this phase, a report was developed which also included 
secondary data and desk research on Gilgit-Baltistan.  

The second phase included desk review, field survey of the selected valleys and stakeholder 
consultation. A mix of primary and secondary data was incorporated at this stage. A team member 
visited the selected valleys to gather on-site data for developing valley profile through observations 
and interaction with key informants. Furthermore, plan outlines were developed by analyzing 
international case studies. The analysis was along the principle of eco-tourism, tourism & economic 
diversification, environmental sustainability, multi-stakeholder engagement and new business 
opportunities. Desk review of data specific to GB such as Annual Development Plans of the 
respective districts, building codes and regulations, governance structure, investment policies and 
legislative acts related to tourism and environment were incorporated and discussed.  

For the third phase of the study, field visit was conducted in June 2021. The research team visited 
the selected valleys and spent a week in each location. The modes of data collection included 
mapping, interviews, individual surveys1, and focus group discussions. For this purpose, the local 
community (male and female both), district government departments, local government 
representatives at the union council level, banks, LSOs, local businesses, tour operators/tourist 
companies, local contractors and tourists etc. were consulted. In the final phase of the study, the 
report was presented to the key stakeholders and their feedback was incorporated.  

Methods of data collection in each valley included individual surveys, primary interviews, focus 
group discussions, field observations through valley visits and trekking, photographic 
documentation, geographic mapping of the valley, an online tourist survey and lessons learned from 
international case studies. The research methodology is summarized in figure 1.  

 

 

1 Individual survey is not the representative of the entire population of the valley. The survey was conducted to 
gather perception about COVID impact and tourism. Questions regarding income and education were asked to 
develop the profile of respondents. 
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Figure 2: Data Collection Methods and Summary 

Semi structured interviews were conducted with the District government officials, ex-union 
council members, LSOs, tour operators and local businesses (guest houses & restaurants), local 
community, school teachers, NGO representatives, and on-site tourists. The benefit of this format 
was that it allowed us to explore topics, issues that we may have missed during our secondary 
research, and pursue them further. However, some structured questions navigated our discussions 
along issues of importance e.g., tourism’s link to economic activity in the region, impact of COVID-
19 on tourism, availability and access to public spaces, festivals, and amenities for tourists, and 
involvement of women, people with disabilities, and youth in business, etc. Approximately 20 
interviews were conducted in each valley. As an annexure, we provide a list of interviews and FGD 
members for each valley.  

Individual surveys were conducted in each valley. The purpose of the survey was to develop a socio-
economic profile of the respondents, gather data related to impact of COVID-19 on tourism or their 
daily lives as well as gather the perception about tourism. The surveys also contributed towards the 
findings of local community’s willingness towards tourism and suitable recommendations 
according to their socio-economic conditions. A total of 171 surveys were conducted with 51 in 
Askole Village, 60 in Parishing valley and another 60 in Ishkoman valley.  

Tour operators’ interviews were conducted via telephonic calls across the three selected valleys. 
The data collected from these interviews gave a measure of tourist influx, tourist spending, COVID 
impact and frequent tourist spots. Development related concerns were also discussed with 
additional information given about the challenges the current industry faces.  

Online tourist survey conducted where 73 respondents gave their answers. The survey helped us 
to assess the current state of transport, food, accommodation, water and sanitation, mobility and 
accessibility, retail and recreation options, and waste management from the consumers’ point of 
view. In addition to the online survey, interviews were also conducted with tourists on site, however 
this number was less. Moreover, in each valley, context specific interviews were conducted with 
relevant key informants such as tourism police, micro-finance banks, and teachers in NGOs etc.  

Focus group discussions were an integral part of the fieldwork as they helped the researchers to 
triangulate the interview data, their observations and recommendation for the valleys. Each 
destination development plan explicitly mentions the agreed recommendation from the FGDs. 
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While some FGDs were only with the local community, in some FGDs stakeholders such as tour 
operators, local businesses, LSOs and other officials also participated. Separate FGDs for men and 
women were conducted in Parishing valley and Ishkoman Valley. The consultant also carried out 
geographic mapping individually as well as in collaboration with the local community and key 
informants on site.  

The study mostly adopted the interpretive/qualitative methods of analysis. The research 
performed a thematic analysis to identify common themes, topics, or any patterns that came up 
repeatedly in our interviews, focus groups, surveys, and consultative sessions. The sections in the 
tourism plans in each report are reflective of these themes. Survey data (individual survey of 171 
respondents, tourist survey of 73 respondents) was analyzed and incorporated with the findings.  
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Alignment with SDGs 
The tourism destination development plans are based on the principles of people centric 
development, economic diversification and environmental sustainability. The principles align the 
development priorities of the selected zones with the SDGs. The implementation of measures 
suggested in the plan will contribute to SDG-3, SDG-6, SDG-9, SDG-11, SDG-15, and SDG-17. These 
SDGs pertain to ensuring the following: 

Goal 3. Ensure healthy lives and promote well-being for all at all ages   
Goal 6. Ensure availability and sustainable management of water and sanitation for all   
Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and 

  foster innovation  
Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable  
Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably 

manage forests, combat desertification, and halt and reverse land degradation and 
halt biodiversity loss  

Goal 17. Strengthen the means of implementation and revitalize the Global Partnership for 
Sustainable Development  

 
Interventions are designed under the destination, investment, and visitor management plan to work 
on these development goals for the selected zones and engage stakeholders in the process.  
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Key Public Investment Projects 

A. For All Valleys (Askole/Upper Braldo Valley, Parishing, Ishkoman) 

Activity Per unit cost 
(Rs.) 

Units/Number 
of people Total (Rs) 

Disbursement of grants to LSOs for promoting local 
events and festivals 

- - 1,500,000 

Skill Development    

Cooking diploma for three months from Hashoo 
group/Serena 

30,000 60 1,800,000 

Hospitality training for three months (tour 
guides/trekking guides) 20,000 90 1,800,000 

Vlogging and virtual marketing training 30,000 100 3,000,000 

Women training for tourism products and souvenirs 30,000 90 2,700,000 

Subtotal A 10,800,000 
 

B. Askole  

Activity Per unit cost 
(Rs.) 

Units/Number 
of people Total (Rs) 

Trekking bridges in Skoro La, From Testay to Shigar 40,926 5 204,630 

Solid waste management, "Haryali hut" for waste 
recycling and composting (Installed in CKNP) 

 1 2,000,000 

High Altitude Porter training, rock climbing 
(establishment of field/camp office of mountaineering 
school in Askole) 

  
The cost can be 

determined 
through a 

feasibility study 

Rehabilitation of water channel in Testay to 
operationalize hydro power plant in Testay 

 1 5,000,000 

Water pipe maintenance for drinking water for 
households (Askole Village) 

 1 2,000,000 

Sanitation System (Askole village)   20,000,000 

Enterprise development for Trekking Equipment 
Shops/Vendors 

  1,000,000 

Water tank in CKNP for establishing camping site   1,000,000 

Subtotal B 31,204,630 
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C. Parishing valley 

Activity Per unit cost 
(Rs.) 

Units/Number of 
people Total (Rs) 

Trout fishing in collaboration with Fisheries department 
(in Allah wali lake) 

  100,000 

Grant for Rowing to local commuity 1 250000 250,000 

Grant for Paddle boating 1 200000 200,000 

Flattened boulders for landscaping and sitting 10 250000 2,500,000 

Waste Recycling for Plastics   1,000,000 

Public washrooms in Allah wali lake and Theeng bala 
camping site. Local community will maintain these 
washroom. 

80,000 4 320,000 

Oil extraction machine for Almonds 1  500,000 

Traditional huts. Maximum 10 huts can be constructed 
in the entire valley. They will be situated on the view 
points given in destination development plan. 
Community will run and operate these huts. 

500,000 10 5,000,000 

Tree plantation with wooden fencing from and after 
Allah wali lake. Plantation will continue for 5km in the 
meadows along Urdong nallah 

  
The cost can be 

determined 
through a 

feasibility study 

Subtotal C 9,870,000 

 
D. Ishkoman valley 
 

Activity Per unit 
cost (Rs.) 

Units/Number of 
people Total (Rs) 

Chatorkhand bazaar to have tourist points. The tourist 
points will have public toilets and tea cafés. They will be 
located in selected viewpoints 

500,000 5 2,500,000 

Arts, Culture and linguistic center in Immit in 
partnership with AKDN (Building + operations for one 
year) 

  5,000,000 

Karomber lake huts and camping site, and fencing of 
camping site. (Local community to operate this facilitry) 

  5,000,000 

Grant for Polo Match (at world's highest polo ground 
near Karomber lake) 

  300,000 

Co-financing for traditional home stay and farm stay 
huts, small guest houses 

500,000 10 5,000,000 

Repair of Matramdan to Piakheen jeepable bridge/trek.   500,000 

Subtotal D 18,300,000 
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1. Valley Profile 

a. History 

The credit of the early exploration of the Braldu valley is attributed to the Chinese. In 390 B.C. Fa 
Hsien, a Buddhist monk, crossed the Mintika Pass. During the following century, many famous 
travelers from different countries and regions explored Gilgit-Baltistan (GB) through Braldu valley 
pass. More recently, the European exploration happened in the 19th century. However, the 
geographical knowledge of the area is primarily due to the expedition missions held between 
1920s and 1930s. The travelers explored the breathtaking views, landscapes, dry, steep, and rocky 
valleys, crossed by impetuous streams (Ev-K2-CNR Committee, n.d.). 

The Braldu Valley was formerly crossed by a track, which extended from Skardu to Yarkand and 
Ladakh. This route was primarily used by the merchants, who travelled through the valley to reach 
Kashmir. Originally Buddhist the Balti populations converted to Muslims in the 14th century. 
There are still remains today of the material culture and of the idiom, an old variant of Tibetan 
language (Ev-K2-CNR Committee, n.d.). 

Askole is one of the most ancient villages of the valley. According to tradition, it was founded 
around the 16th century, by three brothers Sangar, Goud and Chow who came from Yarkand. It is 
attested by the names of family groups that the current inhabitants living in Askole are 
descendants of these three brothers. Historically, Askole and Testay were the gateway to Shigar. 
Later, the population started migration from Askole and Testay towards other valleys in Baltistan. 
Karakoram Pass, which passed through Askole, was a famous trading route with China.   

b. Geographical Attributes and Landscape 

The village of Askole lies in the Braldu valley, Shigar, in the Baltistan region at an altitude of 3,048 
m above sea level. It is the headquarters of the Union Council of Upper Braldu and the last human 
settlement before starting trekking towards Baltoro glacier. The Braldu River passes through the 
valley, which divides the Braldu valley into two parts. The glaciers in the Karakorum Range 
primarily feed the river. In Braldu valley, the villages of Pakora, Hoto, Sino, Korphay, Mongrong 
and Testay are situated on the south side of the valley, whereas the villages of Chongo, Thongal, 
Surongo and Askole are located on the north side of the valley. The distance from the first village 
of the Braldu valley (Pakora) to Askole is approximately 35 km. Askole is located approximately 147 
km north of Skardu.  

The village is a launch pad for mountaineering expeditions to K2, Broad Peak, Gasherbrums, 
Muztagh towers, Uli Biaho tower, Paiyu peak, Baintha Brakk and Latok peaks, Trango Towers and 
other major mountains. In the north of Askole lies the Biafo glacier and in the east lies the Baltoro 
glacier, while Askora Pass lies in the south of Askole.  
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Figure 1: Comparison of height elevation from Askole to K2 

c. Demographics 

The population of Askole is approximately 1,000 people divided in 73 households. Thus, an average 
household consists of approximately 14 family members. The literacy rate in this region is the 
lowest of the three selected zones (Askole Village, Parishing Valley, and Ishkoman Valley). Most 
students only attain education until the primary level. The only school in the village is a public 
sector primary school for boys. A survey was conducted with a total of 51 individuals of Askole 
village. The highest level of education attained by the respondents is presented in the Figure 3. 
During field interviews, the Chairman of a local community organization stated that only four 
locals have attained university education (a detailed list of the field interviews is provided in 
Annexure 2). The low literacy in Askole can be attributed to poverty, and the association of 
livelihood activities to agriculture and livestock production and portering. Another reason is that 
people must travel to Skardu to pursue higher secondary and college education. However, there 
has recently been any increase in students pursing college education. Currently, 50 students from 
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Askole have migrated to Skardu to continue their higher education in the city. However, after 
COVID-19, students who migrated to Skardu to pursue their secondary and higher secondary 
education started working as laborers to cover their monthly expenditure of Rs. 10,000 - 12,000. 
With a low literacy rate, socio-economic activities remain limited in the valley. More 
socioeconomic impacts of COVID-19 are detailed in Annexure 1. 

 

Figure 2: Highest Education Level Attained by Respondents (n=51), Individual Survey  

d. Economy 

i. Agriculture  

The household is the main productive unit in the village and the distribution consists of single 
nuclear families to four generations joint family households. The average land-holding ratio per 
capita has declined due to an increase in the population. Currently, the average land holding per 
capita is approximately three to five kanals. Hence, the social and economic relationships are 
intertwined.  

The results from the individual survey corroborate evidence from the literature that subsistence 
farming is practiced across the village. The economy of the area is primarily based on this type of 
agriculture with production occurring on terraced fields near the valley floor (below 3,500 m) and 
vertical transhumance across high altitude pastures (3,500 - 5,000 m). The village observes arid 
climatic conditions. Average temperature is around 10°C (Data.org, n.d.). Askole is a single 
cropping zone. Mostly grains are grown in the village. Staple crops include wheat, buckwheat, 
turnips, potatoes, and peas, which are grown in ecologically rational rotational sequences through 
poly varietal planting and intercropping practices. Agricultural activity takes place round the year 
but is quite intensive between mid-April and mid-October. Windstorms, crop diseases and 
epidemics threaten subsistence. Production is primarily dependent on irrigation from melting of 
high-altitude snow and ice. The seasonal distribution of water leads to relatively shorter growing 
season of approximately 140 days. Thus, the villagers grow crops and raise livestock on an 
extremely tight agricultural calendar. The extreme weather conditions also do not allow growing 
fruit trees in this region.  

While crops are generally grown on spatially limiting terrace patches or within private 
households, livestock roams across a wide range of pastures over the year, which are jointly 
owned by all local villagers. Livestock including goats, sheep, cattle, dzo (a hybrid), yak (currently 
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200 in Askole) and mule (used to carry trekkers/mountaineers’ equipment) travel to high-altitude 
pastures between late July and late October. Many of these pastures are situated at varying 
altitudes, which are only inhabited by the villagers for a specific portion of the year.  

Subsistence agriculture is the predominant economic activity for households. Before cash became 
an important component of the local economy, it was possible to deal in grain as it was accepted 
as currency, and livestock could be converted to grain value. Even now, the populace of Askole 
manage their lifestyle with meagre cash reserves. Further, production, distribution, and 
consumption of agricultural produce is mostly shared within the extended family group. Only a 
small amount of agricultural produce reaches the regional market economy, so the locals do not 
benefit a lot from it.  

ii. Tourism  

The scarcity of productive agricultural assets means that few households rely on agriculture for 
their primary source of income. Hence, the tourism industry remains the largest employer of the 
workforce. Karim et al. (2014) conducted a survey on 44 out of 67 households in Askole. The survey 
found that tourism is the source of 61% of the total household income in the area, and the local 
community depends on it to send their children to school, access health facilities and take care of 
other expenditures. Only 13% of the household income comes from agriculture. Moreover, 
government and private jobs contribute to 16% of the household income. The remaining 10% of 
the income is made up by sources such as businesses and remittances. The study also found that 
the monthly per capita income in Askole is Rs. 2,230.16, which is less than $1 per day and below 
the international poverty line at $2 per day. Our survey corroborates these statistics. Almost 60% 
of the 51 respondents are employed in the tourism industry. 14% are employed in agriculture as 
they are practicing subsistence farming. The main challenges faced by the community were 
financial uncertainty, decreased income, food insecurity and health issues.  

 

Figure 3: Employment by Industry (n= 51), Individual survey 

Karakoram Mountains surround the Askole village, which makes it attractive for trekkers, 
expeditions, enthusiasts, adventurers, and mountain climbers. A consequence of this is an 
increase in the number of daily wagers in the village associated with the tourism sector as 
popularity of adventure tourism is transforming the labor into a commodity (Karim et al., 2014). 
The village has the longstanding role of providing food and labor to expeditions going towards the 
Karakoram Range (Baltoro glacier). With little opportunities available for earning a livelihood, the 

Tourism
59%

Others
27%

Agriculture
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men of Askole have been earning their livelihood by working as porters who carry objects or cargo 
for tourists from Askole to K2 base camp for more than 100 years. The porters can only carry up 
to 25 kg of luggage.  On average, every porter has 4 mules, and each mule can carry between 75 
kg to 100 kg. They are paid Rs. 90,000 for expeditions, while Rs. 16,000 is paid for trekking, which 
is approximately 0.51% of the total sum paid for the trip. On average, per month each porter earns 
around Rs. 5 – 6 lacs during the tourism season, which spans around 4 to 5 months, from May to 
the end of September. Once the tourism season is over, the earnings of the porters are used up. 
The lack of income and tourism diversification leaves the locals in Askole very vulnerable.  

Further, the tourists primarily travel with their own trekking equipment and food items, which 
results in low value addition to the local economy. A meeting with a local grocery store manager 
revealed that tourists buy minimal daily-use items from the store in Askole. Also, cooks, guides, 
high porters, and tour operators come in from other parts of the country due to subpar expertise 
of locals in these areas. Details of Askole’s share in the value chain of tourism for trekking and 
mountaineering expeditions are given below. The detailed calculations can be found in Annexure 
3.  

 

Figure 4: Askole's share in the value chain- trekking (travel by car), Author’s calculations based on field interviews. 

 

 

Figure 5: Askole's share in the value chain- trekking (travel by air), Author’s calculations based on field interviews. 
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Figure 6: Askole's share in the value chain- expedition (travel by car), Author’s calculations based on field interviews. 

 

 

Figure 7: Askole's share in the value chain- expedition (travel by air), Author’s calculations based on field interviews. 

Thus, this career path offers little upward social and economic mobility. Most men become 
porters at a young age so they can become familiar with the terrain and routes. The older porters 
continuously compete with the younger ones, as the younger ones are a more viable option for 
trekking and expeditions. Porting has minimized the need of locals to migrate. However, due to 
the lack of skills and training, the porters in Askole are not able to progress into the higher ladder 
as high-altitude porters. Contrary to the general perception about opportunities of adventure 
tourism in Askole, the village’s tourism supply has been dominated by low value-added tourism.  

Our survey also revealed that people are highly welcoming towards tourists due to the economic 
and social benefits from tourism. Despite the growing influx of tourists, most villagers have not 
been able to reap limited economic benefits. This can be attributed to inflationary pressures 
induced by tourism. Most of the tourists are those who travel to Askole to go on to the K2 base 
camp and other mountains in the Karakoram Range. This is a specialized niche of tourism and 
therefore not all tourists will visit Askole. The village is just a transit station for the tourists who 
usually stay for just one night. For tourists to stay longer in Askole, the village must provide 
alternative activities or trekking routes to attract tourists and reap wider economic benefits.  

6.63%

85.21%

2.27% 5.89%

Askole's Share in the Value Chain- Expedition (Travel 
by Car)

Askole’s share in the value 
chain 

GB’s share in the value chain 

Non-GB (Federal) share in the
value chain

Foreign share in the value chain

6.63%

85.21%

2.27% 5.89%

Askole's Share in the Value Chain- Expedition (Travel 
by Air)

Askole’s share in the value 
chain 

GB’s share in the value chain 

Non-GB (Federal) share in the
value chain

Foreign share in the value
chain



ASKOLE VILLAGE, DISTRICT SHIGAR

24

Figure: 8: FGD in Askole Village 

 

 
Figure 9: Local Perception Regarding Tourists (n=51), Individual Survey 
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Tourism should be diversified in Askole where the village can become a destination rather than 
just a transit station.  Currently, most of the tourists (except mountaineers/expeditioners) might 
not be aware of Askole. The village does not have a brand and so there is no brand recognition, 
unlike other areas of Gilgit-Baltistan such as Hunza. There is a lack of qualified and professional 
local travel and tour operators, trained guides, and porters across the region. The uptick in the 
influx of tourists indicates that the demand for such services is in abundance. However, the supply 
of such services remains scarce. There is a need to spur local entrepreneurship. The universities 
need to offer tourism-related programs to prepare quality tour guides across the region. Recently, 
Special Communication Organization (SCO) has introduced 4G service in the village, which can 
help in improving the local’s economic status if training for freelancing and content creation is 
given to the youth. The following tourist sites can be digitally promoted: 

 

 

Figure 10: Historically relevant attractions identified by villagers (n=51), Individual Survey 

 

 

 

Figure 11: Frequently visited tourist spots according to respondents (n=51), Individual Survey 
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iii. Limited Participation of Women 

Participation of women in the tourism sector is limited. Women usually participate in agricultural 
activities and unpaid housework. Women of Askole have not been pursuing higher education due 
to cultural, economic and public infrastructure constraints. Recently, more women are pursuing 
higher education than before in the Braldu valley. Approximately 80 girls from Upper Braldu valley 
are currently staying in Skardu to pursue higher education. They stay in a women hostel 
established by a non-profit organization for Upper Braldu valley. This can encourage other women 
in the region to become more educated as well. However, lack of female participation in the 
tourism sector can make female visitors to the region uncomfortable. Furthermore, it is also vital 
to create awareness among men in the village about the important role of women in the tourism 
industry. To begin with, educated women of Askole can be trained in virtual marketing and other 
women can be trained to create handicrafts/souvenirs and to cook traditional food.  

 

Figure 12: Women engaged in farming and cattle grazing. 

e. Cultures and Traditions 

Like the rest of the GB region, Askole has rich culture and traditions. Notably, festivals such as 
Bloq, Sonbar, Jashn-e-Mayfung and Jashn-e-Nowruz. Jashn-e-Mayfang is a centuries-old festival 
celebrated in the Shigar valley. The Balti people celebrate the three-day festival to mark the end 
of the longest night of the year on the 21st of December. People dance, celebrate, and rejoice on 
this day, holding torches made of wood. In Shigar, an interesting feature of Jashn-e-Nauroz is a 
breaking of painted eggs. Every competitor brings a painted egg to the ceremony and tries to 
break the other person’s egg. If they are successful, they win an egg from the loser. Such social 
customs tie the community together in Askole village. 

The only museum in the village is the House Museum, established in 2010. This museum highlights 
the culture of the valley and creates awareness among the community about the preservation of 
its cultural and historical heritage. The museum is based in an old house in Askole village, hosting 
more than 200 objects. Numerous tools have also been displayed in their original setting, while 
others have been arranged in specific categories. These include tools for: 

• domestic life (kitchen accessories, food containers, lamps, locks, mouse traps),  
• working in the fields (rakes, hoes, panniers, ploughs in various shapes),  
• animal breeding (shearing scissors, cattle goads, tweezers for ticks),  
• wool weaving (reels, yak and dzo unspun wool, a complete ancient loom),  
• hunting (Baltì wooden rifles, gunpowder carrying belts, ibex skulls), and, 
• gold digging (bams to filter gold sands, sifts made with sheepskin). 
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f. Ecosystem 

Askole village has an extremely delicate ecosystem with many endangered species, including snow 
leopard, markhor, marco polo sheep, musk deer, Himalayan lynx, blue sheep, brown bear, Indian 
wolf, red fox, urial and Himalayan ibex. In addition, the area hosts a wide variety of exotic birds 
including common snow cock, rock pigeon, oriental turtledove, booted eagle, hoopoe, cuckoo, 
snow partridge and kestrel. 

Natural vegetation is scarce along the valley floors and lower valley side slopes, which exhibit a 
desert-like landscape. At higher altitudes, temperate coniferous trees (3000 m) and alpine 
meadow vegetation (4000 m) dominate the scene. The precipitation is sufficient to support large 
glaciers above the altitudes of the alpine meadows. 

g. Infrastructure  

The traditional houses in Askole village have two levels. The winter level (kazi) is underground 
with no windows, while the summer level (Balti) is higher than the street level and has a large 
courtyard. Askole’s charm lies in its mud brick buildings and houses set in beautiful, lush green 
terraced fields. The houses in the village are clustered and crossed by one pathway. Imam Bargah 
and few local shops also touch this pathway.  

According to the survey, residents are satisfied with healthcare and drinking water access but 
show a low level of satisfaction with waste management and sanitation. Public investment will be 
required to develop adequate sanitation and waste management infrastructure.  

In terms of infrastructure for tourism, Askole has limitation from the supply side of tourism sector. 
Physical infrastructure is a significant factor in the supply side, which includes adequate 
accommodation, food businesses or markets, public or private transportation options, travel and 
tourism services, local businesses, recreational and sightseeing facilities, and supporting 
institutions.  

 

Figure 13: Askole Village Features 
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h. Challenges of Access  

The main challenge in Askole is difficulty of access. The primary concern of tourists visiting the 
Braldu valley, where Askole village lies, is the maintenance of the road infrastructure, which can 
support a limited influx of tourists. Due to mud and debris flows, and seasonal fluctuations in the 
river levels, the connecting roads are frequently damaged. Precipitation usually accompanies 
landslides on the connecting road to Askole village. The route requires constant repair as it passes 
through particularly disaster-prone locations. Disaster prone patches are earmarked on the map 
in Figure 12.  

 

Figure 14: Disaster prone patches 

In addition to this, a road that stretches until Paiju is being constructed, which can increase the 
influx of the tourists in the long term but in the short run, porters belonging to Upper Braldu 
valley (Askole) might lose their primary source of livelihood. The trekking and expedition 
community believes that the new jeep-able bridge at Dumurdu River is a positive development 
because it will reduce the trekking journey to K2.  

Syangboche Airport, Nepal 

Syangboche Airport is a domestic airport situated at Kumjung Municipality, which lies inside the 
Sagarmatha National Park (SNP), Nepal. The Government of Nepal made multiple attempts to expand 
the operations of the airport to accommodate Short Take-off and Landing (STOL) airplanes. However, 
the locals protested against the expansion of the airport in 1997 as they feared that they can possibly 
lose their source of primary livelihood. If the project were given a green light, the trekkers and 
expeditioners could fly directly into Syangboche, bypassing Lukla. Later, the plan was revived in 2002 
but was shelved due to resistance from locals. The locals associated with the tourism industry were 
fearful about the expansion of the airport since tourists usually spend more money and time on their 
return treks. Further, the airport site falls within the SNP, which is a world heritage site. Hence, 
questions about the impact of construction of the airport on wildlife of increased air traffic and noise 
were raised (Limbu, 2002). Eventually, the project did not materialize and the airport is not in operation 
since more than a decade (Civil Aviation Authority of Nepal, 2020; Aviation Nepal, 2018). Therefore, the 
extension of road infrastructure to Paiju should be planned in consultation with the local community of 
Askole. Moreover, an Environmental Impact Assessment (EIA) is essential before opening up the jeep-
able track for mountaineers.  
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Figure 15: Tweet from Sajid Sadpara 

Furthermore, there is a lack of quantity and quality of guesthouses, hotels, and restaurants in the 
village. The locals are also not trained to provide refined hospitality services. As a result, there is 
low influx of tourists in the village.  

Finally, security clearance of locals and international travelers is a challenge, especially for 
expedition trips. Physical visits to the Forced Command Northern Areas (FCNA) are mandatory 
for foreigners to attain trekking and expedition permits. Foreigners usually stay for 2-3 nights in 
Skardu due to this time-consuming exercise. According to a notable from Skardu associated with 
tourism sector:  

“Airport checks, FCNA permit granting exercises and hotel visits by 
security agencies can deter both local and international tourists.”  
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2. Destination Development and Management Plan 

The Destination Development and Management Plan proposes to create a brand for Askole. The 
vision of this plan is to develop the village as a trekking destination. Askole has many short and 
long treks nearby, which can transform the village into a tourist destination rather than a transit 
station. The plan will keep the three principles of community-centric, sustainability-focused, and 
tourism diversification at its center.   

Askole’s local economy is primarily dependent on the income from low-skilled porters. However, 
unanticipated global events such as the COVID-19 pandemic can have negative impacts on the 
tourism industry. Thus, without tourism diversification such events can lead to devastating 
impacts on the local community. Diversifying the skill set of the locals is essential to enable 
tourism and economic diversification in Askole.  

 

Figure 16: Interaction with Local farmers 

a. Trekking Routes  

i. 3 Day Itinerary 

Askole should develop its brand as a trekking and mountaineering destination. Marketing trekking 
routes around Askole will attract a longer stay and develop it as a destination. We have proposed 
a three-day itinerary for increasing the share of contribution to Askole’s economy through 
tourism development. The three-day itinerary is as follows: 

Day 1: Route 1- Trek to Chogo Broq (Green Pasture) – Return from Route 2 to Askole (Possible to 
camp at Chogo Broq and follow Route 2 the next day) 

Day 2: Route 2- Trek to Shaghran 

Day 3: Route 3- Trek to Chongo, Thongal, and Surungo, or Route 4- Trek to Korphe, Mongrong, 
and Testay   
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Figure 17: Proposed three-day itinerary, Stakeholder Consultation 

 

Figure 18: Mapping Exercise with the local community in Askole 

 
Bird's-eye views of Askole (Figure 19) depicts the various tourist attractions and activities in a 
user-friendly 3-D format. Tourists can identify the options for accommodation and other 
activities in and around the village such as visit to a house museum, traditional houses, and 
trekking.  
 
Three locations are identified in Askole, which can accommodate tourists in hotels, camping or 
traditional huts. Two out of these three locations are already functional in the village for camping. 
However, their capacity can be increased and comply with the prerequisites of a dedicated 
camping site. A third location is proposed for traditional huts and camping on a lower elevation, 
near the river edge. An existing house museum is marked on the map; however, it is often closed. 
To make Askole a destination for tourists, the house museum should remain functional on all days 
of the summer season. Additionally, several traditional houses can be found in the village.  
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The land use in Askole is dominated by agricultural land and pastures. The image indicates the 
main vegetables grown in the regions. Moreover, activities such as trek routes are marked in 
dotted. They lead towards highland pastures (Chogo Broq) and adjacent villages (Chongo & 
Testay). Accommodation location and other attractions are also located.  
 
 

 

Figure 19: Askole village tourist attractions 

 
ii. Frequently Visited Trekking Routes 

Identified six classic trekking routes from Askole. The details and map of the treks is as follows:  

1. Askole to Concordia: Askole – Korophong – Joula – Bardumal – Paiju – Liligo – Khoburtse – 
Urdukas Goro II – Concordia  
Preferred Season for Trek: June to September  
Duration: 9 to 12 days  
Distance: 81.2 km (one-way)  
Max. Height: 4,575 meters 
 

2. Askole to Trango Tower Base Camp: Askole – Korophong – Joula – Bardumal – Paiju – Liligo – 
Trango Tower Base Camp 
Preferred Season for Trek: Mid-June to September  
Duration: 5 to 7 days  
Distance: 42 km  
Max. Height: 4,050 meters 
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3. Askole to Latok Base Camp: Askole – Namla – Mango – Shatung – Baintha II – Latok Base Camp  
Preferred Season for Trek: June to September  
Duration: 7 to 8 days  
Distance: 52 km (one-way) 
Max. Height: 4,800 meters 
 

4. Askole to Sim La: Askole – Korophong – Laskam – Joula – Panmah – Chotkal Gl. – Latok II Base 
Camp – Sim La 
Preferred Season for Trek: June to September  
Duration: 7 to 8 days  
Distance: 52 km (one-way) 
Max. Height: 4,800 meters 
 

5. Askole to Hispar Village: Askole – Namla – Mango – Shatung – Baintha II Nakpogoro – 
Marpogoro – Karpogoro – Hispar La Base Camp – Hispar La – Baktur Baig – Hagure – Bitanmal 
– Hispar Village  
Preferred Season for Trek: Mid-June to early September  
Duration: 9 to 12 days  
Distance: 125 km (one-way) 
Max. Height: 5,150 meters 
 

6. Askole to West Muztagh Pass: Askole – Korophong – Joula – Panmah - Panmah Gl. – Shinchapbi 
Biaho – Chiring Gl. – West Muztagh Pass (and back) 
Preferred Season for Trek: July to August  
Duration: 10 days  
Distance: 61 km (one-way)  
Max. Height: 5,735 meters 

iii. Potential Treks 

1. A trek from Askole - Testay - Shigar (Skoro La Trek) also possible (3-day trek): Askole – Testey 
– Darso Broq – Skoro La – Churka – Shigar  
Preferred Season for Trek: End of June to September  
Duration: 3 days  
Distance: 30 km  
Max. Height: 5,073 meters 
2 walking bridges are needed at Meerpi Gone and Lakarmo Chho. 

iv. Expeditions 

Askole is a famous gateway to many mountaineering expeditions to Baltoro glacier, Biafo glacier, 
Chogtai glacier, Trango Towers, K2, Broad peak, and other mountains. It is the gateway to some 
of the most famous treks of Karakorum (Trek 1-2-3 mentioned above) which end at K2. The 
expeditioners usually stay in the village in self-built tents across Askole. The tourist influx in the 
village usually increases from April to October. Expeditions to the following peaks are launched 
from Askole:  

1. K2, second highest peak of the world at 8,611 m  
2. Gasherbrum I, 11th highest of the world at 8,080 m  
3. Broad Peak, 12th highest of the world at 8,047 m  
4. Gasherbrum II, 13th highest of the world at 8,035 m  
5. Gasherbrum III, 7,946 m. (Often regarded as a subpeak of Gasherbrum II)  
6. Gasherbrum IV, 17th highest of the world at 7,932 m  
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7. Masherbrum (K1), 22nd highest of the world at 7,821 m  
8. Chogolisa, 36th highest of the world at 7,665 m 
9. Baintha Brakk (also known as 'The Ogre') at 7,285 m  
10. Muztagh Tower at 7,273 m  
11. Snow Dome at 7,160 m  
12. Biarchedi at 6,781 m  
13. Trango Towers, one of the highest cliffs of the world, at 6,363 m 
14. Mitre Peak, 6,010 m.  

Usually, expeditions wind-up on Concordia after which trekkers head back to Askole. The return 
journey from Concordia to Askole is approximately 90 km. There is an alternative route for 
reaching Concordia, which passes through Ali camp, Gondogoro Pass and Hushe Valley. However, 
this trek requires technical climbing skills. In addition to these famous destinations, an alternative 
trekking route for those who want to get used to walking before the main trek crosses from Shigar 
to Askole across the pass Skoro La (5,070 meters). The trek passes through Testay, Darso Broq, 
Skoro La, and Churka that extend across 30 kms with a maximum height of 5,073 meters. This 
crossing usually takes at least three days. In addition to this, the Thallay La trek between Shigar 
and Khaplu remains largely unexplored even though it passes through picturesque scenery. 
Crossing this trek can usually take up to 3 days, which is relatively easy for a healthy person. It 
extends across 45km with a maximum height of 4,876 meters. It passes through Daserpa, Thalley 
La, Dubla Khan, Olmo Chomik, and Khasomik. Shigar should develop its brand as a Trekking and 
Mountaineering destination since the location hosts multiple trekking options like Skoro La and 
Thallay La. 

 

Figure 20: Trekking routes from Askole and Shigar, Stakeholder Consultation 
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b. Skills Development  

Skills development is extremely important, not only to facilitate the development of Askole as a 
tourism destination but also for income diversification for locals. Currently, the lack of education 
and training amongst locals is impeding their economic growth. For instance, porters are easily 
available, but they are not trained in the skills that are needed to cater to tourists, particularly 
international tourists. This includes a lack of training to support expeditions. 

i. Digital Skills Training  

Training is required to upskill the youth. This should include a digital training program, which 
teaches freelancing, vlogging, and other content creation. For this purpose, a bootcamp should 
be conducted for the participants for 3 days in Shigar, which is the district headquarter. This will 
enable participants to promote their village as a tourist destination across social media platforms, 
including YouTube, Instagram, Twitter, Facebook, and others. Recently, the Special 
Communication Organization (SCO) introduced 4G services in the village. This can be extremely 
beneficial to improve Askole’s brand recognition across social media platforms. Locals can develop 
content to upload on these platforms to display Askole to both national and international tourists. 
Access to 4G can also enhance the earning potential of the youth in the village and allow economic 
diversification. 

In this regard, an IT center in Shigar should be created, as the one established in Konodas, Gilgit 
city. The Shigar IT center can be established in cooperation with the Federal government, the 
Special Communication Organization (SCO) and Pakistan Software Export Board (PSEB). The 
center must have good access to the internet, which is difficult to find in the Shigar district. Good 
internet access will provide opportunities for entrepreneurship and income generation for locals.  

ii. Mountaineering Institute in Askole 

The government of GB has plans to establish a mountaineering institute to teach mountaineering, 
trekking, rock climbing, and high-altitude expeditions. As Askole is the gateway to K2 and other 
mountains, and the locals in the village have been facilitating mountaineering, trekking, rock 
climbing, and high-altitude expeditions, a sub-office (camp office) of the institute in Askole is 
essential. The sub-office will help the local population graduate into higher paying professions, 
such as high-altitude porters. This is because by developing rock-climbing skills, the locals and 
existing porters in the village can qualify as high porters, which will enable them to receive more 
income. Mountaineering and trekking will remain an important part of the tourism industry in 
Askole because of its access to the Karakoram Range. Thus, it is essential for the locals to develop 
skills, which can also be passed down to the next generations.  

iii. Ethics of Hospitality and Cooking Skills  

The hospitality industry needs to be developed including training in cooking and hospitality 
services. For example, cooking and presentation of local cuisine is an essential skill that the locals 
must develop to engage people in their culture and intangible heritage. Several local dishes, both 
sweet and savory, can be identified which can offer tourists a taste of the local culture. As a result, 
development of hotels and restaurants will also enable Askole to monetize the intangible 
characteristics of the destination.  

Furthermore, cooking skills are also important for those accompanying tourists on treks and 
expeditions. Highlighting the food and culture of the area is a great value addition to the 
experiences of the tourists. It is also a way of preserving the culture.   
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iv. English Language Training  

As previously mentioned, the mountaineering and trekking opportunities that Askole offers is a 
specialized type of tourism. Mostly, international tourists are interested in these activities. 
Language barriers often cause issues, particularly in more remote locations such as Askole. 
Therefore, locals must be trained in English language skills to accommodate and facilitate 
international tourists, as English is a global language. This will make the trips more comfortable 
and enjoyable, leading to repeat tourism and positive word of mouth in international tourists’ 
community.  

 

Figure 21: English language instructor teaching at a primary school for girls. 

c. Environment   

As the tourism capacity increases, the waste management system will have to become more 
efficient and sustainable. The E-guard model of zero-waste launched by Dr. Akhtar Hameed Khan 
Memorial Trust is taken as a precedent (E-guard, 2015). Locals should be trained for waste 
collection, segregation, composting, and running the whole system. 

Many tour operators have shared that Central Karakoram National Park (CKNP) is not collecting 
and disposing of the waste on the trekking and expedition routes, although it is their primary 
mandate. The excretion of the mules remains on the trekking and expedition routes, as there is 
no system for waste disposal. It is essential to sensitize local porters about such issues. Further, 
in accordance with an agreement between CKNP, the Government of GB and Pakistan Association 
of Tour Operators, CKNP is obliged to share 75% of the entrance fees and 20% of waste 
management fees with the local communities for their welfare. However, the locals have shared 
CKNP did not comply with this agreement.  

“Previously, community-led initiatives were taken for waste 
management which had much better results than CKNP’s waste 
management practices.” - Local Tour Operator  

i. Proposed Role of CKNP 

In the Upper Braldu region, CKNP should be charged with the main purpose of keeping the region 
clean through sustainable waste management. Permanent waste bins should be installed at 
various resting points along trekking trails. The bins should have segregated chambers so that the 
waste can be collected by category - disposable (burnable and biodegradable) and non-disposal. 
Moreover, there should also be signs before the trekking routes outlining the rules, which can 
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include instructions for waste disposal. The Environmental Protection Agency and Forest, Wildlife 
& Environment Department should conduct bi-annual inspection regarding the waste 
management practices under CKNP’s boundary.  

ii. Proposed Role of LSO 

Local Support Organization (LSO) can select the management of the local Haryali Hut. A Haryali 
Hut is a zero-waste sustainable model. Instead of burning waste, which is not environmentally 
sustainable, the model of Haryali Hut converts waste into compost, organic feed, recyclable raw 
material, and products. The in-charge of the operation and maintenance of Haryali Hut can be 
selected through consultation with the local community. LSO can conduct awareness campaigns 
in the village for maximum utilization of the waste management system in place. 

iii. Role of Porters/Guides 

An environmental deposit scheme can be introduced in Askole. The incentive structure of the 
scheme can be such that the community’s share of the waste management fee and entrance fee 
is allocated to porters who bring waste back to CKNP’s Haryali Hut (E-guard, 2015). The share will 
be given to a porter only if the individual comes back with 8kg of waste, which is the average 
amount that a single person produces during the climb (National Geographic, 2019). 

d. Planning and Design Guide  

i. Current Practice of Planning and Development 

Land use is determined in a region by its governance structure, zoning regulations and building 
codes. At present, due to the remoteness of the village, there are no planning regulations or 
permits required for development. There are currently no developments at the larger scale and 
related to the tourism industry. Hence, there is no land demarcation for commercial, residential 
or tourism areas. Land is either privately owned or shared in the community. The buying and 
selling process is also local; locals sell land to each other. There are no regulatory requirements 
or processes for residential construction. Water is tapped from the adjacent stream. Water pipes 
were laid up till each mohalla with the aid and assistance of NGOs. However, the system needs 
maintenance and upgrading. The sewage system is in the form of pit latrines in local homes. Public 
buildings such as a school also have their own pit system. 

Contractors with around a decade of experience were interviewed from Askole village during the 
field visit. Construction activity is mostly limited to infrastructure maintenance sanctioned by the 
public works department. Apart from road maintenance, projects of school and dispensary 
construction were executed in Askole and nearby villages. Rural character of the village is retained 
due to minimal building construction. Private homes are constructed using local stone and wood. 
Stone is blasted locally and chiseled on site by skilled local laborers. In case of working with 
concrete, required cement and aggregate is transported from Dassu or Skardu to Askole.  

ii. Documentation of House Design 

The images from the village show a low-cost and fine construction from local material of wood, 
mud, and stone. The materials used for residential construction in this area are rocks or squared 
stone, clay, which can be used as both a binding agent and as raw material to make bricks and 
wood, usually poplar.  
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Figure 22: Traditional residential construction in Askole 

The scarcity of wood makes it a very precious raw material. It is used for beams and pillars, for 
floors, and in small pieces for the creation of vertical partitions.  

House construction starts with the creation of the underground level. A large hole is dug in the 
terrain, with vertical extracted sidewalls that are later supported by containment walls made with 
pebbles or roughly squared stones. Construction of the house walls generally from the bottom 
with the creation of the pantry room (dzot). The underground floor is completed with the 
construction of the room for dung collection and the stables. 

 

Figure 23: Traditional dzot 
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Figure 24: Traditional architecture in Askole 

All vertical structures, made by five main pillars (four on the sides with a rectangular section, 
calèp, and one in the center, larger in size and with a circular section, obus), are simply laid beside 
the walls while remaining functionally independent from the masonry. Large wooden beams 
(doma) support the ceiling, which is made by an open wooden structure with thick wood planks 
(nangordan), covered with layers of branches (ohdan), twigs (trabul), and a thick layer of rammed 
earth (sah). Internal partitions in the underground living area are made with wooden panels 
attached to the support pillars through joints and wedges, as is the wood lining of the wall, which 
is meant to preserve food. The only direct connection with the outside is a rectangular opening 
in the ceiling for smoke to escape.    

The architecture of a typical house is closely related to the basic unit of the Balti residence. Each 
house typically has two levels with the underground level (Kaza) being the most important one. It 
is the living and storage space during the cold dry winter months. The upper level (Balti) is mainly 
used in the summer. Different levels are accessed through wooden ladders. 

 

Figure 25: Askole dwelling sketch (Scerrato, 2007) 
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In the Balti home, the only source of light in the rooms are the holes in the roof. Windows, 
normally three-spaced, are a recent introduction, which can only be found in the main room. The 
types of partitions in the Balti floor are remarkably diverse. These include walls with wood panels, 
weaved willow (sometimes plastered with mud), pebbles, clay, and straw bricks or roughly squared 
stones. Externally, the Balti houses have a slightly rounded shape, are soft and winding, given by 
the independence of the walls from the structural system.      

iii. Land-use Planning  

Historically, the villages have been developed as a cluster due to the extreme weather conditions. 
The same pattern should be followed. Adding new structures adjacent to the existing ones will 
also enable the development of water and sanitation infrastructure in the future. Furthermore, 
the unbuilt land surrounding the village dwellings is dedicated for subsistence farming. The 
current agricultural yield can be improved through soil testing to suggest appropriate seeds and 
other inputs. This can increase the share of agriculture in the village economy. 

Limited permanent structures should be constructed due to tourism's seasonality. Four sites for 
camping have been identified for further development and to accommodate the increasing 
capacity of tourists (Figure 20). The site of CKNP is near the river edge; hence, a river view hotel 
can be developed in the location.   

 

Figure 26: Identified camping sites in Askole 
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In terms of enforcement of land-use regulations, there is a need to engage the local community. 
The role of LSO can be enhanced for compliance with the land-use plans. Regular visits from 
district government officials are not feasible for regulatory implementation. Therefore, the 
capacity building of LSO is required to implement the planning guidelines and regulations. The 
LSO may be given the following guidelines and rules that must be followed: 

1. Camping should only be permitted in dedicated camping zones. 
2. Camping should be permitted after the development of auxiliary facilities (toilet and 

shower cabin, laundry services by the community, camping tools shop run by the 
community).  

3. Segregated dustbins should be made available at camping sites. 
4. Land demarcation should be ensured for the Haryali Hut. Area requirement for Haryali 

Hut is five marla, which can be part of the community land.  
5. There must be solid waste management connectivity of all household and tourism 

activity to the Haryali Hut.  
6. The dedicated camping zone should comply with the following regulations:  

a. It should be at a safe distance from the river, 
b. There should be a connection of solid waste management to the Haryali Hut. 
c. A sewage pit should be developed away from the water source, 
d. There can be a maximum of 10 huts at one site. 

7. Coordinate with the district government for road and infrastructure development. 

iv. Construction and Design Practice  

Permanent structures should be limited in the village owing to the seasonality of tourism and the 
rural character of the region. One of the hotels in the village is G-1, which is made up of 4 rooms. 
The camping site around the hotel is spectacular. In addition to this, there is a new hotel, which 
has 12 to 15 rooms but has not been operationalized due to COVID-19. Other socioeconomic 
impacts of COVID-19 on the local community are given in Annexure 1.  

In the scheme of destination development, accommodation variation should be created by 
introducing a hotel and huts. This encourages temporal architecture instead of permanent 
structures. However, the capacity of huts and hotels will be limited. This will attract varied tourists 
in Askole as a destination, rather than a pit spot for trekkers only.  

The following camping sites are proposed: 

1. Haji Mehdi Camping site is currently serving as a camping site. However, its capacity can be 
increased with upgraded auxiliary facilities.  

2. A site on the lower elevation from the main village is currently vacant. It can accommodate 
traditional huts and camps. 

3. CKNP zone is next to the river edge. Camping and traditional huts are proposed at the site. 
4. A site near a new hotel recently constructed by a local tour operator.  
 
Local people are aware of cultural designs, which is why an external designer should consult the 
locals before any construction can begin. Vernacular material and construction techniques should 
be followed rather than bringing concrete blocks. Stone has a limitation of height. Hence, single-
story construction should be followed with an underground winter level, as designed in a 
traditional Balti house. If more hotels are required in later years, it can be developed along the 
foothills following a stepped construction, as shown in figure 27. 
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Figure 27: Vernacular architecture for hotels 

Vernacular architecture should be adopted for hotels. A double story can be added to a structure 
to keep the environmental footprint small. However, three-level constructions should not be 
allowed. Secondly, a limited number of high-end huts can be developed through Public-Private 
Partnerships (PPP). The following figure shows the how a camping site can easily accommodate 
tourists and adventurers.  

Auxiliary facilities should be developed further to make the camping experience attractive for 
tourists. Solid waste management should be well-connected. Local people should be trained as 
service providers during the camping seasons. They can rent out camps; serve as cooks and tour 
guides.   

 

Figure 28: Land-use map  
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Case Study: Eco-Tourism and Camping Villages Project 

In KP, the Eco-Tourism and Camping Villages Project has opened new avenues for the 
promotion of eco-tourism to attract the private sector to establish similar camping villages 
in other parts of the province. Under this project, camping villages in the district of Chitral, 
Swat, Buner and Battagram have been equipped with ten imported camping pods and 
washrooms of an international standard. Each camping pod has been fully furnished with 
high quality furniture.  

The project intended to introduce eco-friendly products made of “green wood” - a blend of 
recycled materials such as plastic bags and scraps used to construct structures, such as 
gazebos, staff accommodation quarters, kitchen, dining area, benches, and picnic areas. The 
use of green wood to make these “green structures '' for the camping villages has ensured 
low carbon footing and contributed to the project’s aim of promoting eco-friendliness. 
However, it is important to understand that per unit cost is quite high (explained in the 
Tourism Investment Plan), which may not be advisable for Askole. 

Figure 29: Wooden huts supported by UNDP eco-village initiative in KP (Source: UNDP) 

 
e. Intangible Heritage: Askole and Shigar  

Given the historical importance of Askole within the Shigar valley, as well as creating a brand for 
Askole, Shigar valley can be promoted as a brand as well. Hence, both the destinations can be 
packaged together to promote the culture, traditions, literature, and sports of the region. 

Several cultural festivals are particular to Askole in addition to Nowruz, the Persian New Year.  
Tradition of Bloq, going to pastures in summers, is still alive and practiced with zeal. The village 
elders decide the day of departing. The night before the departure a special local dish “Marzang'' 
is cooked and poverty-stricken families are invited to enjoy the feast. The nomination of 
shepherds is on a rotational basis. It consists of male and female members from each household, 
who take care of livestock at the Bloqs (highland pastures). The whole village bids farewell to the 
departing villagers. The women begin their journey towards Bloq in groups.  

In addition to this, Sonbar, is a festival that celebrates the sowing period of crops which starts 
with ritual prayers and recitation of the Holy Quran. The tradition of preparing a special meal by 
sacrificing yak or cow at the village level is an integral part of Sonbar. However, the tradition of 
sacrificing is rarely practiced in the village.  
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The traditional weddings are unique. Weddings are usually scheduled in winters between 
December to February. Traditionally, during summer season the locals indulge in livelihood 
related activities. Whereas the winter season is usually the season of feasting. The storage of 
agricultural products for the winter season makes it appropriate to arrange ceremonies like 
marriages.  

Social ties and a common culture, which has largely disappeared from much of the rest of 
Baltistan, unify the Askole village. For instance, the traditional institution of Yul Hltumpa (village 
officers) is a position that is filled on a rotational basis. One man (usually head of the household) 
holds the position for a year before it passes to another household. The number of Yul Hltumpa 
in any one year will vary between villages. For example, in Askole there are four Yul Hltumpa each 
year. These men are traditionally responsible for the management of intra-village affairs, 
including pasture management. All village households hold them accountable for their actions.  

Nominating the village head (Nambardaar) to look after all the matters of village is an integral 
custom. The Nambardaar performs the traditional role of distributing household assets 
between/among the brothers at time of separation. In addition to this, Akhon is a religious figure 
who performs religious duties in the village. On religious occasions or cultural festivities, specific 
body parts of the sacrificed cattle are given to the Nambardaar and Akhon. For instance, head and 
skin of the sacrificed cattle is given to Akhon while the leg piece is offered to the Nambardaar. 

Consultations with a member of the Shigar Arts Council and locals revealed that the history of 
Askole and Shigar remains undocumented to date. There is a lot of culture and intangible heritage, 
which is not being showcased. The government will need to engage with the Shigar Arts Council 
to document the rich history of Askole and Shigar.  

Within Askole village, there is a House Museum, which hosts more than 200 artifact objects, and 
needs to be catalogued in collaboration with Shigar Arts Council. The museum, which exhibits the 
culture of the valley, was created within the framework of SEED, an Italian funded project. Many 
tools are displayed in their original setting, and others are arranged in specific categories. The 
museum and festivals in Askole should be featured on Shigar’s tourism website. 

Part of the museum has been dedicated to women ornaments, traditional clothing, and wooden 
decorated artifacts. An exhibition of historical, geographical, and anthropological elements of the 
settlers across the upper Braldu valley are displayed through texts, drawings, and photographs.  

Figure 30: Inside the House Museum 
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Satrbkhurk, Parpu, Khoorba, Khiseer, Mar Zan, Phur Phur, Chafay, Zarchunk, Kulcha, Azok, and 
Bhalay are some of the unique cultural foods and drinks in Shigar. In Askole, Roganjosh, Zan, Kiser, 
Tras Blay, Musko, Parpu, Blay, Matar Baisan Pakoray are some of the unique cultural foods and 
drinks.  

A calendar of events is proposed below which presents the different events and festivals in the 
region. This calendar can be published on websites and brochures for promotion of Shigar district 
as a tourist destination. Intangible heritage elements like these festivals and events need to be 
documented in collaboration with the Shigar Arts Council to preserve them in the long term. 

 

Figure 31: Calendar of events for Shigar 

Askole is a small village, whereas Shigar is much more urbanized and bigger in size so more 
cultural, literary and sports activities can be planned in Shigar. Unique sports like Ko Polo can be 
promoted to attract more tourists to Shigar. Such sports are at the brink of extinction due to the 
lack of interest and incentives. An annual poetry festival can be organized in collaboration with 
the local arts council. A 3-day trek from Askole – Testay – Shigar known as Skori La is also possible 
as mentioned before. However, two wooden suspension bridges need to be built in the area. 

f. Expanding Online Presence 

As part of the brand development of Askole, and in addition to social media platforms, the 
development of key websites is also proposed. Harnessing the potential of IT is essential for the 
promotion of the areas. When people search for these places on the internet, the websites should 
be visible and display the best of the region to attract tourists to visit. Firstly, the existing GB 
tourism website will be updated to be more user friendly. It currently displays some information 
about attractions in GB, and limited details about a few hotels and tour operators.   

 
Figure 32: GB Tourism Website (https://visitgilgitbaltistan.gov.pk/) 
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Similarly, university websites can be engaged for showcasing the region. For instance, the existing 
University of Baltistan website can be modernized and made user-friendly. The current website 
holds a lot of content that can be organized in a manner to make it more palatable. In addition to 
this, a blog series by the name of ‘History, Culture, and Heritage of GB’.  is suggested to be 
hosted/managed by Karakoram International University’s website. It should cover GB's rich 
history, culture, and heritage. Students should be able to contribute to the blog series from their 
villages through online submissions, which will help document folklores and undocumented 
historic elements of the region. Submissions from students should be accepted in the form of 
photos, videos, and written blogs, which can be sorted in three distinct sections on the blogs 
section. Competitions can be held in collaboration with the Tourism Department for promotion 
of history, culture, and heritage of the region.  

 

Engagement with Startups in GB 

Incubation center at KIU and a Special Technology Park are two recent initiatives that 
have attracted many young professionals working on technology startups in GB. Some of 
the projects also include digital marketing for tourism. The Tourism Department should 
collaborate with them and maintain regular communication. Their services and products 
can be used for virtual marketing as well as to meet the objectives of sustainable tourism 
through innovative means. These young local teams can also lead the digital marketing 
training for freelancers in remote valleys. Such centers should also be established in 
Skardu and Shigar to facilitate the young professionals in the area.  
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In addition to revamping the existing websites, Shigar district should develop its own website. 
This is essential for promotion and creating the brand of Shigar. The website can highlight Shigar, 
including the historical significance, culture, traditions, attractions, activities, and travel and 
booking details. The website should also promote Askole as a tourist destination. The proposed 
itineraries, huts, camps, and House Museum should be added as attraction points. 

g. Collaboration with University of Baltistan    

Currently, the University of Baltistan in Skardu offers 13 programs for bachelor’s and master’s 
which include BBA, MBA, and BS (Biology). However, courses related to skill development for the 
tourism industry do not make it to the list of offered courses. Research about glaciers, ecosystem, 
hospitality, and biodiversity need to be generated for promoting sustainable tourism in the wider 
Baltistan region. Recently, the university offered a 6-month program to upskill the youth in the 
tourism industry. However, more research is needed regarding the biodiversity challenges faced 
by the region. Collaborating with a university in the region is important to equip the youth with 
the skills and knowledge needed to take the tourism industry forward and tackle its challenges.  

Figure 33: University of Baltistan Website (https://uobs.edu.pk/) 
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3. Investment Plan 

a. Current Public Projects 

The ongoing efforts to improve maintenance and construction of local infrastructure has 
facilitated the growth of adventure tourism along K2. ADP 2020-2021 has approved projects with 
an approved cost of Rs. 468.204 million to road construction, improvement, widening and 
metaling projects for connecting roads from Skardu to Paiju (Government of Gilgit-Baltistan, 
2020). In addition to this, the establishment of a Mountaineering Institute in Skardu is underway. 

The table below exhibits the infrastructure-related projects approved under Gilgit-Baltistan’s 
Annual Development Programme (2020-2021): 

Name and Location of the Scheme Approved Cost Approval Status 

Construction of road from Chumik bridge to Lamsa Shigar 
via New Skardu City (Ph-I). 

289.200 Approved 

Improvement/widening of road from Kashmal to Paiju 
Shigar. 

99.004 Approved 

Metaling of roads in Shigar 80.000 Approved 

Table 1: Approved projects in ADP 2020-2021, Gilgit-Baltistan ADP 

b. New Enterprises and Shops 

Askole is a trekking and mountaineering destination so, new enterprises or shops could be set up 
selling trekking equipment. This would benefit the local economy and facilitate people, so they do 
not have to carry heavy equipment. Furthermore, if tourists forget a piece of equipment or it 
breaks, then they have a safety net in such a remote area to enable them to carry on with their 
trip. Additionally, tents for camping can also be rented from these shops. Trekking equipment can 
be expensive, costing around Rs. 8 - 10 lacs. Hence, it can be a high value adding enterprise for 
the village. Locals should also be encouraged to establish tour operator companies after receiving 
training for business skills.  

c. Public Investment 

Reliable access to the basic facilities contributes to the overall experience of the visit and 
increases the likelihood of repeat tourism. So, public investment in the following areas is 
particularly important in facilitating tourists: 

i. Water Channel for Hydropower Plant 

Due to the dilapidated electricity infrastructure, electricity is available for a finite time, i.e., 7pm 
to 10am. Investment in this area is essential for stimulating tourist influx in the village. It will cost 
approximately Rs. 4 - 5 million to repair the water channel to the hydropower plant in Testay. The 
maximum output of the hydropower plant is 350 KVa.  
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ii. Drinking Water Pipe Maintenance 

It will cost approximately Rs. 2 million to rehabilitate the water pipe for adequate water supply in 
households. Water is a scarce commodity in the village. For tourists this might result in 
inconvenience.  

iii. Water Channel Rehabilitation for Agricultural Land 

The Chairman of the Local Support Organization (LSO) reported that approximately 15,000-
18,000 kanals of barren land can be used as a source of firewood if water access is available in the 
demarcated area (Figure 26). Locals will be able to harvest crops from this land if the water channel 
(AKRSP) is repaired. 

The map below identifies the proposed area for water rehabilitation. In the past, AKRSP had 
developed a channel in Garyon Maidan, but its rehabilitation is needed. Agriculture or firewood 
can be planted by rehabilitating water access in Garyon Maidan. Economic Transformation 
Initiative (ETI), Gilgit-Baltistan can explore possibilities of rehabilitating the water channel for 
socio-economic development of the village. It will help in increasing the household income levels. 
As a result of this project, agricultural yields can increase which can be supplied to local hotels 
and restaurants for increasing Askole’s share in the tourism value chain. 

 

Figure 34: Proposed Water Channel Rehabilitation for Agricultural Land 

iv. Water Tank - CKNP 

An existing water channel is available in the CKNP office which is used for watering the plants 
within its boundary. However, for fulfilling the need of the proposed camping site, the need for 
fresh water will increase. Thus, a water tank is proposed within the CKNP’s office premises which 
will cost approximately Rs. 7-8 lacs.  
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v. Composting Unit: Haryali Hut 

Central Karakoram National Park (CKNP) hosts an incinerator unit, which is used to burn the 
plastic waste. CKNP is responsible for disposing of the waste of trekkers and mountaineers in the 
region.  

A recycling plant might be more cost-effective in comparison to effective utilization of the already 
installed incineration plant. The operating and maintenance costs of incineration plants are 
usually much higher than the recycling plant. A guideline document published by Pakistan 
Environmental Protection Agency states that incineration is usually not used for municipal waste 
due to the high operation and maintenance cost of the plant (Pakistan Environmental Protection 
Agency, 2005). In comparison to this, the operation and maintenance cost of the recycling plant 
is minimal. Hence, incineration is not suitable for waste management in Askole. The better 
alternative is building a recycling plant in line with the guidelines issued by Pakistan 
Environmental Protection Agency. 

One option for a recycling plant is the model of a Haryali Hut, which should be set up for Rs. 1-2 
million. Local community can sell the recycled raw material or manufacture products. This is a 
self-sustaining unit, which requires minimum investment. It is low budget for operation and 
maintenance in the future. For effective operation, all the waste needs to be collected from the 
households as well as trekking routes. For this purpose, waste bins should be placed in the 6 trek 
routes mentioned earlier. This will make the waste disposal and collection efficient. Trekkers and 
porters should be given awareness to dispose of the waste rather than burning. Furthermore, 
porters can receive financial incentives for bringing back the waste. 

The model of Haryali Hut is explained further in the visitor management plan.  

vi. Sanitation System 

The installation of a sanitary system in the village will cost approximately Rs. 20 million. Sanitation 
system should be set up in collaboration with the local community and LSO, which will have a 
cost-sharing component. There can be two components of the project - internal component and 
external component. Internal component comprises of household latrine, house connection 
through T-Hodi and lane sewer (20% of the cost), which should be the responsibility of the 
community. It should be financed through a revolving fund (managed by LSO) which will be 
recoverable through sewerage bills. External component comprises of main sewer and disposal 
works (80% of the cost) which should be constructed by the GB government. The system needs 
to be primarily managed by the LSO in collaboration with the local government. Inclusion of the 
community component will ensure the long-term sustainability of the project. Sewerage bills can 
ensure that the maintenance and operations of the sewerage system is sustainable in the long-
term. The sanitation system of the village is deplorable and therefore needs public investment. 
Research has shown that sanitation has significant health implications on the residents of the area 
(P&D Department - Government of Gilgit-Baltistan, 2017). 

vii. Walking Bridges 

On the trek from Askole to Shigar, there are 5 wooden suspension bridges which are needed to 
facilitate the trekkers who want to trek through that route. Cost Analysis of the walking bridge in 
trek routes is given below: 
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Description for 14ft long footbridge 
Number of 

items 
Material 

Volume (Cft) 
Rate 

Rs. / Cft 
Total Amount 

(PKR) 

Wooden Battens 
14’-0” x 0’-4” x 0’- 5” 4 9.24 2,250 20,790 

Wooden Planks 
2’-0” x 0’-4” x 0’- 2” 

45 4.75  10.692 

Total amount     31,482 

Transportation and other 
miscellaneous materials expense 
30%  

- - - 9,444 

Grand Total    40,926 

Table 2: Proposed footbridge dimensions for Skoro La trek, Author's own calculations after stakeholder consultations 

d. Private Sector/Community Investment 

Currently, Askole can host 70 to 80 tourists at peak capacity.  If the CKNP traditional huts proposal 
is implemented, then a total of 200 to 300 tourists can be hosted in the vicinity of CKNP's 
registration center. The traditional huts will be built with investment from the notables of the 
local community or private sector in the village. Few tour operators have also shown interest in 
developing hotels in Askole. With CKNP leasing their land to the community/private sector, a PPP 
model can be developed, attracting investment to build quality huts.  

e. Key Considerations for Engagement of Private Sector and Civil Society 

i. Multi Stakeholder Initiatives 

Considering the large-scale impact that development policies have on economies, one can only 
imagine the extent to which they can damage rural economies, if created and implemented 
without consulting the locals. While there is immense potential to stimulate Askole’s local 
economy through building quality accommodation facilities, socio-cultural heritage must be 
taken into consideration and not be compromised. The ecological balance may not affect tourists, 
but it could have devastating effects on the locals who must live with the repercussions of 
development policies. As a result, the proposed PPP models is primarily based on engaging the 
community to invest in Askole. 

Bottom-up approach for tourism development in Morocco 

Morocco has immense potential when it comes to rural tourism, particularly in 
marginalized areas. The presence of a strong demand has set off the process, though it 
relies largely on local populations to come up with innovations. Increasingly, international 
NGOs have shown interest in supporting this progress, although the process varies across 
locations. So far, young local actors are the primary respondents to tourist demands who 
meet demands in the capacity of offering rural accommodations. International parties like 
NGOs are now investing in activities such as hiking trails and discovery tours, while the 
state assists at the central level by providing access and permission. To this end, we see a 
more bottom-up approach emerge, as the Ministry of Tourism on behalf of the state still 
does not have enough traction to make a tangible impact on tourism. For this reason, 
development of tourism continues to be controlled locally (Berriane and Moizo, 2014). 
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ii. Synergies and Linkages 

There are four major stakeholders in the tourism industry: government, NGOs, private sector, and 
the local community. A project “SEED” (Social Economic Environment Development) was financed 
by the Italian and Pakistani government to renovate traditional architecture and village-layouts, 
establish a museum, and other infrastructure improvements in Askole. Since then, the NGOs 
sector remains absent from Askole’s landscape. Locals have reported that government officials 
rarely visit the area due to its remote location. Private sector and local community can work in 
collaboration with each other to establish linkages that benefit the local economy at large, while 
balancing it with environmental priorities.  

iii. Harmonization and Value Addition 

Askole is populated with a cohesive community and strong social capital. Hence, the most 
important player in the Askole is the local community who are the holders of local knowledge and 
culture. The bottom-up approach of the investment plan will boost the local economy that will 
primarily benefit the locals. The proposed treks in the Destination Development and Management 
Plan are an effort to boost the local tourism industry enhancing Askole’s ability to add more value 
to the overall trekking and expedition value chain.  
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4. Visitor Management Plan 

a. Capacity 

Currently, Askole can host around 70 to 80 tourists simultaneously. After the CKNP proposal is 
implemented, a total of 250 to 300 tourists can be hosted in CKNP’s registration center. The CKNP 
proposal will be successful only if Askole is developed as a tourist destination where people come 
to stay rather than utilizing it as a transit station.  
 
Additional four camping sites have been identified and listed below along with their capacity: 

1. Haji Mehdi Camping site: 7 to 10 camps can be set up here (4 people each). 
2. Site on lower elevation from the main village: Approximately 4.5 acres of land is available to 

house 10 huts (2 people each) and 30 camps (4 people each). Thus, a total of 140 people can 
be accommodated on the site.  

3. CKNP zone: Some part of the 19-acre land is available to house 30 camps of 4 people each, 
and 10 huts. A total of 140 people can be accommodated here. 

4. New hotel: 15 to 20 camps can be set up here (4 people each) and 10 rooms are available in 
the hotel (2-to-3-person occupancy each) 

 
In addition to this, other measures for enhancing tourism carrying capacity have also been 
suggested in this report. Some of these initiatives include a camp office of mountaineering 
institution, enterprise development and skill enhancement programs (trainings for cooking, 
hospitality, v-logging and tourism products).  
 

b. Solid Waste Management: Haryali Unit 

With an increase in the capacity of tourists through camps, huts and hotels, there is a pressing 
need for solid waste management. Currently, even the village does not have a sustainable disposal 
system. Burning of waste during trekking is not a sustainable model as it leads to pollution and 
may start forest fires. 
 
Hence considering households, trekking routes, and camping in the village as three main sources 
of waste generation, a model of composting unit known as Haryali Hut is proposed. The model is 
already functioning in urban areas of Islamabad and requires a minimum number of households 
for its functioning. A smaller unit can be developed in remote villages like Askole. However, waste 
collection is integral for effective functioning of the unit. Waste collection in the village, around 
camping, and from trekking routes is significant and should be planned with the LSO along with 
CKNP’s team. The goal is to engage the community and tour guides for waste collection. 
 
The Haryali Hut can be set up on a 5 marla plot of land. It has three sections in it. The first section 
is for green waste. From the households, 60 percent of the waste is green. It can be composed to 
make manure for farming, feed for fish and hens. The products can be locally used. An organic 
market can also be set up to sell the feed for fish and hens. The second section of waste is the 
recyclables which include plastics. This type of waste will mostly be collected from trekking routes 
and camping. The waste is collected and stored in the shed until a desired amount is achieved. 
This material can be sold in bulk to a recycling industry. Another option will be to set up a 
processing unit and convert the recyclable into raw material for pipes, shoe soles, landscaping 
construction blocks. Such products will also market the village as a sustainable model.  
 



ASKOLE VILLAGE, DISTRICT SHIGAR 

54 

The third category is rejected waste. Tins and metals are collected and stored in the shed. They 
are transported in bulk to the industry and sold. The selling price can be used to run the Haryali 
Hut. The system will require LSO to organise a team and dedicate one person to run the hut.  
 
The proposed Haryali Hut can be installed on a 5 marla land within CKNP’s registration office 
premises. It caters to a population of upto 2,000. Since the population of the village is 1000, it has 
sufficient capacity to be used for the 280 additional tourists expected to visit the area. Moreover, 
waste from trekking will also be included in the same system. The buffer capacity is useful in the 
future when the population of the village increases.  
 

 
 

Figure 35: Steps for Solid Waste Management at Haryali Unit 

 
In the Khumbu region, on the Nepalese side of Mount Everest, a nonprofit and NGO organization 
is charged with the main purpose of keeping the region clean through sustainable waste 
management (Sagarmatha Pollution Control Committee, n.d.). Around 91 permanent waste bins 
have been constructed at various resting points along trekking trails since 2013. The bins have 
segregated chambers so that the waste can be collected by category – disposable (burnable and 
biodegradable) and non-disposal. Field staff and local partners monitor littering along the trekking 
trails and manage the bins. The Government of Nepal has also introduced an environmental 
deposit scheme. Those visiting Mount Everest must pay a $4,000 deposit, which is refunded on 
their return if the individual comes back with 8kg of waste, which is the average amount that a 
single person produces during the climb. (National Geographic, 2019) 
 
Further, refreshment points during a trekking event on Mount Blanc, France, no longer serve 
plastic to reduce waste on the route. Bins are also provided at the refreshment points. One final 
bin is located 100m after the refreshment point and is also marked clearly with a sign. (UTMB – 
Mount Blanc, n.d.) 
 
Tour companies in Peru actively aim to minimize waste and any environmental impacts from their 
trips through sustainable cooking, by creating a full menu plan, using local produce, and avoiding 
processed food in heavy packaging, which creates unnecessary rubbish. Furthermore, the cooks 
separate organic and inorganic waste each day, and log the weights of the waste in a report. The 
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authorities ensure compliance with codes and regulations by frequently monitoring this report. 
(Explorandes, n.d.) 
 
Other general advice and guidelines for travelers to keep the environment clean are as follows: 

● Do not carry food in plastic – back them in sealable containers and liquids in a 
flask/thermos. 

● Switch to reusable items e.g., reusable water bottles, cutlery, paper, and cloth bags 
● Place bins at campsites, small bins for tent. 
● Waste segregation: wet waste can be dumped in a bin made far away from the campsite. 

This gets covered in fertilizers and used for vegetation. Non-biodegradable waste can be 
packed and carried to base camps to be properly disposed. 

● For cleanliness use alcoholic gel to wash hands along with solid soap; wet wipes are not an 
eco-friendly solution. 

● Paper and plastic can only be burned in a well-designed incinerator so that the waste can 
be burned in a controlled, complete, and clean way. PVC and polystyrene should not be 
burned in the incinerator (World Expedition, n.d.). 

● Use an eco-friendly tour company. 
● Follow rules of the trek – no smoking, no littering, and stay on the paths. 

c. Environment 

The ecosystem in Askole inhabits several threatened animals and plants. Therefore, the protection 
of wildlife is particularly important. Furthermore, there are concerns that if the road stretches to 
Paiju, between Askole and the K2 base camp, there may be negative effects on the wildlife in the 
area. The CKNP should develop an appropriate risk mitigation strategy for the protection of 
wildlife in this scenario.  

One of the main challenges of wildlife protection in Askole is that some animals are hunted by the 
locals for their own consumption. For example, when it snows in the winters, markhors come 
down and are hunted by the local people. It is important to educate the locals on the 
consequences of hunting endangered animals.  

 
Guidelines for visitor management in protected areas  

Eagles et al. (2002, pp. 88-89) offer some general guidelines for visitor’s management in 
protected areas which can alleviate some local concerns about environmental 
sustainability of the region. According to the guidelines, one strategy can be to limit the 
protected area that can be used by the tourists. Second, the especially sensitive or 
problematic areas should be prohibited or the number of tourists in them should be 
limited. These areas can also be made harder to access through fee or physical barriers. 
Third, the location of use can be specified. For instance, designated camping sites and 
waste disposal areas can be built. 

 

d. Trophy Hunting  

Providing economic incentives and revenue for the conservation of natural habitats and wildlife 
has shown positive results for the community (Higginbottom, 2004). Thus, it will be beneficial to 
introduce wildlife tourism in this region that is managed in a way that does not harm any species. 
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One way to protect the wildlife and provide benefits to the locals is trophy hunting. Trophy 
hunting is the selective hunting of wild game animals, which maintains viable populations. It is an 
effective tool for conservation and sustainable development of wild resources. The income 
generated from hunting creates an incentive for the community for the conservation of wildlife. 
However, trophy hunting has also been inviting some criticism by scholars (Ali, 2019). Although 
many local communities consider it beneficial for the economic development and wildlife 
conservation in the area. A CKNP official stated that: 

 “Not even a single trophy hunting license has been issued since the 
inception of CKNP”. 

This represents the need to promote trophy hunting in the area. Only Himalayan Ibex meets the 
international criteria of trophy size, CITES, which includes characteristics such as endemic, age, 
horn length and population in the area. The key principles for community-based trophy hunting 
programs are outlined below (WWF, n.d.):   

a. Hunting is permissible only in Community Managed Conservation Areas (CMCA) 
b. 80% of trophy hunting fee is given to the community for various community-based 

conservation and development activities.  
c. Communities jointly with wildlife authorities facilitate the hunter(s) in the field. However, 

hunters may also have their own arrangements to reach hunting areas with their hunting 
rifle and other equipment. 

d. December and January are the most suitable months of the year for trophy hunting in the 
mountains of GB. 

Moreover, specific spots that allow tourists to view wildlife safely can be identified through 
stakeholder engagement. This will create an opportunity to educate tourists about wildlife in this 
region and promote employment for locals. 

e. Biodiversity Risks 

Vegetation and livestock production has declined in Askole due to expansion of human 
settlements. Nevertheless, various types of vegetation grow in the valley, which offer protection 
from soil erosion, regulation of water quantity and quality, and enable nutrient recycling in the 
land. Moreover, the vegetation provides the local community with grazing grounds, firewood, and 
timber. Inhabitants of this valley have given these plants local names in the Balti dialect. They use 
wild plants in traditional drug therapies for various ailments. While some plants are eaten fresh, 
others are cooked. Herbs are dominant, contributing to 69% of the plants, followed by shrubs, 
trees and shrublets (Abbas et al. 2017).  

Wheat, barley, pea, millet, and buckwheat crops are cultivated on field terraces in Askole. The 
millet fields are filled with flowers in early summer with distinctive bottlebrush-like spikes that 
appear at the ends of the stems. The picturesque scenery during the millet flowering season can 
be marketed as a unique selling point of the village. Fruit tress including mulberry, apple, cherry, 
and apricot are found in the village. Potato, cabbage, carrot, radish, and spinach are also produced 
in the village. Wild and cultivated trees like willow (Salix), poplars (Populus), eucalyptus 
(Eucalypteae), himalayan birch (Betula utilis), greek juniper (Juniperus excelsa), common juniper 
(Juniperus communis) are found across the Upper Braldu valley. Medicinal herbs including sea 
buckthorn (Hippophae), artemisia (Seriphidium brevifolium), gerard jointfir (Ephedra gerardiana), 
small leaved locoweed (Oxytropis microphylla), tibetan woundwort (Stachys tibetica), lycopodium 
prickly thrift (Acantholimon lycopodioides), yellow fumewort (Corydalis flabellate), and shrubby 
ajania (Ajania fruticulose) can be found in the valley (Abbas et. al, 2021). Wildflowers like asian 
bellflower (Codonopsis clematidea), meadow cranesbill (Geranium pratense), himalayan chickpea 
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(Cicer microphyllum), horned lousewort (Pedicularis bicornuta), and alpine rock-jasmine 
(Androsace alpina) are spread across the CKNP’s jurisdiction (Cesvi, n.d.). 

There is a wealth of local ecological knowledge regarding existing resources in the valley, which 
can feed into any local development plan. Askole has some of the most endemic floral species 
found in Pakistan which serve as a refuge for threatened species of snow leopard, markhor, Marco 
polo sheep, musk deer, Himalayan lynx, blue sheep, brown bear, Indian wolf, red fox, urial and 
Himalayan ibex. However, the declining number of the threatened species can be attributed to 
over-hunting, habitat loss and isolation of small populations. The area also hosts a wide variety of 
birds including common snow cock, rock pigeon, oriental turtledove, booted eagle, hoopoe, 
cuckoo, snow partridge and kestrel.  

There are certain biodiversity risks that exist. Firstly, due to the lack of other firewood sources, 
the locals use precious medicinal herbs as a source of firewood, which poses a biodiversity risk. 
Furthermore, locals cut these herbs from highland pastures. The waste management system 
needs to be upgraded to cater for the increased influx of tourists in the region. Studies suggest 
that glaciers and snow cover in high mountain regions play a significant role in regional hydrology 
and ecology. Air pollution is deposited on the snow and is carried in the water streams when the 
glaciers melt, which poses environmental risks to the locality. The box below discusses the case 
of Khumbu glacier at the Everest base camp. 

 

Case study: Metal pollution, threatening safe drinking water around 
Mount Everest  

The level of heavy metals in the atmosphere increases significantly due to human activity 
near glaciers. This can negatively affect human health. Clifford et al. (2021) analyzed the 
chemical composition of pre-monsoon samples of stream water (4,300–5,250 meters) and 
snow (5,200–6,665 meters) from Mount Everest, Mount Lobuche, Imja Valley, and 
Khumbu Glacier (shallow ice core) (5,300 meters). The research has found that 
environmental threats originate from heavy metals and black carbon associated with 
long-distance transport as well as increased local human activity.  

Khumbu Glacier helps to provide drinking water and irrigation to over 3,500 residents of 
the Khumbu Valley and several thousand seasonal climbers in the valley. When snow and 
glaciers melt, entrapped toxic chemicals are released, significantly increasing the health 
hazards for mountaineers and the local population.   

With increased tourism in the Khumbu Valley and nearby regions, more pollutant loading 
will likely occur, which could have a significant impact on the Khumbu Valley's inhabitants, 
who rely on this water source.  In view of the increased vulnerability in the Khumbu region 
due to climate change and tourism, the research provides with sufficient evidence of 
water quality degradation calling for an urgent environmental monitoring in the Khumbu 
region (Clifford et al., 2021). 

 

The increasing population of mules in the village poses a potential risk to the environment. Local 
porters use mules to assist them in carrying objects. However, mule excrement is not disposed 
properly which poses a risk to the environment. Further, with the road stretching to Paiju and 
beyond, and with an increased influx of tourists, there will be more mules carrying out porter 
work leading to an increase in animal waste. Animal excretion bags with mules should be made 
mandatory to deal with the waste.   
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f. Traffic Management Plan 

Developing Askole as a destination and attracting more tourists requires a coherent traffic 
management plan. The vision of the destination development plan has prioritized local people 
over outside investors, local culture over commercialization and community spaces over the 
tourist spots. A tourist information center should be established at the CKNP registration office. 
A site can be selected with consultation with LSO in the village. The tourist information center 
can connect the tourist with registered local porters and tour operators. A directory of these local 
porters and tour operators who have received training should be made available in the form of 
brochures. Further, itinerary brochures should give information about all the activities along with 
a map. These can include treks, walking pathways on farms and the wilderness, viewpoints, 
camping sites, accommodation in traditional huts, fruit stalls and local food restaurants in the 
village. Tourists should also receive a general guidelines brochure from the center. The guidelines 
brochure will cover rules regarding the following aspects: 

• Keeping the environment clean by disposing waste in the installed dustbins, 
• Camping only at the dedicated camping sites, 
• Keeping the camping sites clean including restrooms, 
• Being respectful towards the local community and guides. 

Hotels, restaurants, and other tourist facilities will be encouraged to keep these brochures and 
directories to extend information to the tourists visiting the area. LSO should use its social capital 
to distribute the brochures to the tourists visiting the valley. The institution can also play its role 
in educating the tourists about the waste management of the valley. 

It is recommended that tourists hire a jeep from locals of Braldu valley due to the road conditions. 
A jeep drivers’ directory should be developed, which should be available at Skardu airport, Shigar 
district website, Tourism Department website and check posts of tourism police.  
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Annexure 1: Impact of COVID-19 on Locals  

Tourism in GB, prior to the pandemic, was following an upward trend. In fact, Gilgit-Baltistan was 
expected to receive 2.5 million visitors in 2020 and generate an income of around Rs 550 million 
(Mahmud, 2020). However, COVID-19 has severely affected tourism in the region especially 
adventure tourism.  

Askole village is associated with adventure tourism. Due to the travel restrictions of COVID-19, 
adventure tourism was completely shut off and tourists were not able to visit Askole. A high 
number of international mountaineers also travel to Askole in addition to local groups of trekkers. 
Adventure tourism has still not resumed for international tourists. Few local groups are starting 
from the summer of 2021. Therefore, tour operators’ business was impacted the most in Askole. A 
local tour operator quoted: 

“I have still not resumed my work in Askole. I am doing some other 
work in Islamabad. There are still no [travel] groups.” 

Pre COVID-19  

 

 
Figure 36: Pre-COVID vs. During Peak COVID Time 

 
However, the interviews with tour operators have informed us that trekking, and expedition will 
be revived soon.  

Health and Nutrition  

Nutritional deficiencies have shown an upward trend in the aftermath of COVID-19 in the 
residents of Askole. Due to the loss in income, the households had limited funds to purchase food 
supplies. They survived on their savings and products from subsistence farming. Recently, 
Assistant Commissioner Shigar organized a medical camp in Askole village. The conversations 
with the doctors have informed us that the nutritional deficiencies among children and women 
have increased. The doctors have also reported growing cases of joint pains among women.   

Education 

The locals have reported that COVID-19 has also affected educational activities in the village. 
Students of Askole studying in Skardu had to work as laborers to cover their monthly 
expenditures.  
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Travel Services 

1. The Askole based tour operator lost significant business during COVID-19. The demand was 
completely shut off in the year 2020 with no group travelling for adventure tourism.  

2. Guides and Porters: As guides and porters depend on tourism for most of their income, they 
also lost jobs and income. 

Accommodation  

A local tour operator right constructed a new guesthouse before 2019. However, it did not become 
functional because of COVID-19 and lack of demand. 

Food 

As most local people are employed in the tourism industry, therefore due to lack of income 
because of COVID-19, they were not able to purchase food properly.  

Exploitation from Tour Operators 

Due to the low influx of tourists in the village, local porters are desperate to get work. Some tour 
operators are offering extremely low rates to tourists, which translates into lower earning 
potential for local porters in Askole. The quality of tourism services is deteriorating due to low 
profit margins, which leaves little room for high quality services. 

Reduced Income 

Due to travel restrictions adventure tourism was shut down during COVID-19, income of 92% 
percent of survey respondents was affected negatively.  
 

Figure 37: Impact of COVID-19 in Askole, Individual Survey 

 
The tourism development and diversification framework laid out in this report will enable the 
growth of the tourism industry in Askole while being responsible to the local environment, 
culture, and people. Askole has been just a camping site for one night. This report has proposed 
multiple treks and itineraries, camping sites, and tourist attractions that can transform Askole 
into a hub of adventure tourism. This will make Askole a destination rather than just a transit 
station.   
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Annexure 2: List of Interviewees (Field Work)   

List of Tour Operators Interviewed 

● Muhammad Iqbal, Shipton Trek and Tours (Askole) 
● Habibullah, Shipton Trek and Tours (Askole) 
● Wazeer Ejaz, Nazir Sabir Expedition (Shigar) 
● Faiz Baksh, Hunza Guide (Shigar) 
● Ghulam Rasool, Baltoro Adventures Pakistan (Gulabpur) 
● Ahmad Naseeb, Explore North Paradise Pakistan (Tisar) 
● Imran Shigri, Jasmine Tours (Pakora) 

 

Interviews Conducted in Askole # 

Farmers and Porters  18 

Teachers 3 

Students 5 

Local tour operators 1 

Tourist Police 1 

Central Karakorum National Park (CKNP) official  1 

Local Business Manager  1 

Guest House Manager  1 

 

Focus Group Discussions in Askole # 

Local community including teachers, porters etc. 3 

 

Interviews conducted in Shigar & Skardu # 

Local tour guide/operator 6 

Shigar Art Council 3 

Assistant Commissioner 1 

Shigar Town Management Society 1 

Hotel manager 1 

Historian 1 

Assistant Director Tourism Dept 1 

Minister for Tourism Dept. 1 

Social activist, MLA & hotel owner 1 
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Annexure 3: Value Chain Analysis  

 
Key Trekking Activity Expenditure (in Rupees) 

FL Islamabad Airport pickup 3,000 

FL Two night stay (Islamabad) 12,000 

GB Car Rent 10,000 

GB 2 night stay at Chilas 6,000 

GB 3 night Skardu 15,000 

A Askole (1 night) 1,200 

 Askole to Concordia (6 days)  

 Concordia to Skardu (4 days)  

A Porter (25 kg) 16,000 

FN Imported Food Supplies 22,400 

FL Local Food Supplies 9,600 

GB Retailers' Profit 8,000 

GB Cook 20,000 

GB Guide 25,000 

A Porter sardar 15,000 

GB Transportation (Skardu to Askole) 12,000 

GB Helper 16,000 

GB Mattress, Tent, and other cooking equipment 100,000 

 Total Expenditure 291,200 

 Price Charged by Tour Operator (PKR) 311,800 

 Price Charged by Tour Operator (USD) 2,000 

 Askole’s Total Share 32,200 

 Askole’s share in the value chain 10.327% 

 GB's Total Share 232,600 

 GB’s share in the value chain 74.60% 

 Federal Total Share 24,600 

 Non-GB (Federal) share in the value chain 7.89% 

 Foreign Total Share 22,400 

 Foreign share in the value chain 7.18% 

 

Table 3: Askole's share in the value chain- trekking (travel by car), Author’s calculations based on 
field interviews. 
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Key Trekking Activity Expenditure (in Rupees) 

FL Islamabad Airport pickup 3,000 

FL Two night stay (Islamabad) 12,000 

FL Flight (Isl to Gilgit/Skardu) 15,000 

GB 3 night Skardu 15,000 

A Askole (1 night) 1,200 

 Askole to Concordia (6 days)  

 Concordia to Skardu (4 days)  

A Porter (25 kg) 16,000 

FN Imported Food Supplies 22,400 

FL Local Food Supplies 9,600 

GB Retailers' Profit 8,000 

GB Cook 20,000 

GB Guide 25,000 

A Porter sardar 15,000 

GB Transportation (Skardu to Askole) 12,000 

GB Helper 16,000 

GB Mattress, Tent, and other cooking equipment 100,000 

 Total Expenditure 290,200 

 Price Charged by Tour Operator (PKR) 311,800 

 Price Charged by Tour Operator (USD) 2,000 

 Askole’s Total Share 32,200 

 Askole’s share in the value chain 10.327% 

 GB's Total Share 217,600 

 GB’s share in the value chain 69.79% 

 Federal Total Share 39,600 

 Non-GB (Federal) share in the value chain 12.70% 

 Foreign Total Share 22,400 

 Foreign share in the value chain 7.18% 

 

Table 4: Askole's share in the value chain- trekking (travel by air), Author’s calculations based on 
field interviews. 
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Key Expeditions Activity Expenditure 

FL Islamabad Airport pickup 3,000 

FL Two night stay (Isl) 12,000 

GB Car Rent 10,000 

GB 2 night stay at Chilas 6,000 

GB 3 night Skardu 15,000 

A Askole (1 night) 1,200 

 Askole to K-2 (3 months)  

 K-2 to Skardu (3 months)  

A Porter (125 kg) 90,000 

FN High Porter (15 days) 45,000 

FN Imported Food Supplies 56,000 

FL Local Food Supplies 24,000 

GB Retailers' Profit 20,000 

GB Cook 180,000 

GB Guide 225,000 

A Porter sardar (15 days) 22,500 

GB Transportation (Skardu to Askole) 12,000 

GB Helper 144,000 

GB Mattress, Tent, and other cooking equipment 100,000 

 Total Expenditure 965,700 

 Price Charged by Tour Operator (PKR) 1,714,900 

 Price Charged by Tour Operator (USD) 11,000 

 Askole’s Total Share 113,700 

 Askole’s share in the value chain 6.630% 

 GB's Total Share 1,461,200 

 GB’s share in the value chain 85.21% 

 Federal Total Share 39,000 

 Non-GB (Federal) share in the value chain 2.27% 

 Foreign Total Share 101,000 

 Foreign share in the value chain 5.89% 

 

Table 5: Askole's share in the value chain- expedition (travel by car), Author’s calculations based on 
field interviews.1 

 
 
1 In addition to the aforementioned expenses administrative fees like Visa Fee: USD 60 (PKR 9,580) and Expedition Permit: 

USD 900 (PKR 143,685) are required for foreign tourists, which are paid to the federal government. In addition to this, 
CKNP entry and waste management fees on foreign trekkers USD 150 (PKR 23,950), foreign expeditioners USD 200 (PKR 
31,930) and local expeditioners and trekkers (PKR 3,000) is imposed by the GB Wildlife Management Board. 
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Key Expeditions Activity Expenditure 

FL Islamabad Airport pickup 3,000 

FL Two night stay (Isl) 12,000 

GB Flight (Isl to Gilgit/Skardu) 15,000 

GB 3 night Skardu 15,000 

A Askole (1 night) 1,200 
 Askole to K-2 (3 months)  

 K-2 to Skardu (3 months)  

A Porter 90,000 

FN High Porter (15 days) 45,000 

FN Imported Food Supplies 56,000 

FL Local Food Supplies 24,000 

GB Retailers' Profit 20,000 

GB Cook 180,000 

GB Guide 225,000 

A Porter sardar (15 days) 22,500 

GB Transportation (Skardu to Askole) 12,000 

GB Helper 144,000 

GB Mattress, Tent, and other cooking equipment 100,000 

 Total Expenditure 964,700 

 Price Charged by Tour Operator (PKR) 1,714,900 

 Price Charged by Tour Operator (USD) 11,000 

 Askole’s Total Share 113,700 

 Askole’s share in the value chain 6.630% 

 GB's Total Share 1,461,200 

 GB’s share in the value chain 85.21% 

 Federal Total Share 39,000 

 Non-GB (Federal) share in the value chain 2.27% 

 Foreign Total Share 101,000 

 Foreign share in the value chain 5.89% 

 

Table 6: Askole's share in the value chain- expedition (travel by air), Author’s calculations based on 
field interviews.2 

 
 

 
 
2 In addition to the aforementioned expenses administrative fees like Visa Fee: USD 60 (PKR 9,580) and Expedition Permit: 

USD 900 (PKR 143,685) are required for foreign tourists, which are paid to the federal government. In addition to this, 
CKNP entry and waste management fees on foreign trekkers USD 150 (PKR 23,950), foreign expeditioners USD 200 (PKR 
31,930) and local expeditioners and trekkers (PKR 3,000) is imposed by the GB Wildlife Management Board. 
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1. Valley Profile   

a. History  

Parishing valley is located in the Astore district in Gilgit-Baltistan. Historically, Astore had its own 
significance as a transit route to Kashmir. This is exhibited in the diverse culture of Astore. The 
Kashmiris (Torres, 2020) influence many of the traditions. Therefore, customs of Parishing valley 
are unique within the Gilgit-Baltistan region. Locals have a profound regard for their religious and 
cultural values. Customarily, local men in Astore wear Shalwar Kameez with a Gilgiti cap, while 
women wear traditional embroidered shalwar kameez along with silver jewelry decorated with 
antique stones.  

b. Geographical Attributes and Landscapes  

Parishing valley is located at an altitude of 2600m with the highest point reaching up to 3400m at 
Allah Wali Lake. The valley connects the western side of Gilgit-Baltistan to Shangrila, Skardu via 
trekking routes. The valley spreads across Louse to Gutumsar, which lie approximately 18 km apart, 
while it stretches further 30 km from Gutumsar to Urdong. Louse is the entry point to the valley 
and is the nearest village to the district headquarter Astore, located about two kilometres away in 
the southwest. There are around 15 villages with approximately 2,013 households and a population 
of 15,830 people. The main villages as marked in Figure 1 below, include Louse, Shugrut, Hupuk, 
Datchay, Turpay, Khangrol, Shepay Paliyat, Ramkha, Mushkay, Theeng Bala, Theeng Pain, Gutumsar 
and Allah wali. Local people moveabout from one dwelling in summer village (Allah wali) to the other 
dwelling in winter village (Theeng bala and Gutmusar).  

 

Figure 1: Mapping of villages in Parishing Valley 
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Primary and secondary research indicate that Parishing valley offers several geographic attractions. 
The ecologically diverse region is home to a range of high-altitude mountains and natural waterfalls 
which transition from alpine to dry temperature zones. Parishing valley usually experiences a 
temperate climate during the summers. The best time to visit the valley is from May to October. 
The valley is still under explored by the tourists.  In the summer season, there can be up to only 25 
tourists visiting per day with a few people rarely camping at Allah Wali Lake. A few locals set up 
their stalls at the lake to sell tea and beverages to the tourists.  In winter, it usually snows up to 
eight inches in Louse, while in the rearmost village, Gutumsar, snow piles up from one to two feet.  

There are many natural attractions such as forests, glaciers, lakes and wildlife. The most prominent 
attraction is the famous Allah Wali Jheel, a spectacular and eye-catching lake. The lake cuts across 
lush green fields in a zigzag shape that naturally spells the word “Allah” in Arabic and is surrounded 
by high-altitude mountains. The lake is one of the most popular tourist destinations in Astore valley. 
Located at the highest and end point of Parishing valley, Allah Wali lake attracts tourists for day 
trips. Allah Wali Lake is a convenient camping site for hikers heading to Urdong Meadows. Urdong 
meadows are located approximately 160 km from Gilgit, while 70 km from the Karakoram Highway 
near Jaglot. They are 20 km away from Skardu, connected through Shargunthang.  

As the valley lies at the junction of several mountain routes, there are ample trekking opportunities 
with varying difficulty levels for tourists. It also provides opportunities to explore the scenic beauty 
through short walking tracks. The village of Gutumsar is a picturesque valley with jaw dropping 
sceneries. It hosts tall pine trees, which makes it an ideal camping site. Rental jeeps are available 
for travelling from Astore to Gutumsar.  

c. Demographics 

The literacy rate of the valley is comparatively on the lower end which hinders locals from getting 
jobs in the public or private sector. The unskilled labor force usually migrates to other cities for job 
opportunities. The youth from the valley migrate to other areas including Gilgit in order to attain 
higher education. On average, landholding per household is five to six kanals. The range of the 
average income from agricultural productivity ranges between Rs. 0.1-0.2 million per annum. The 
area falls within a single cropping zone. A few locals run small businesses like grocery stores.  
 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Boys college under construction, Ramkha 



PARISHING VALLEY, DISTRICT ASTORE 

72 

Most of the villages have government primary and secondary schools for both girls and boys. A boys 
college is under construction in Ramkha, however there is no government school for girls in the 
same village. Currently, the girls attain education till middle school through a school run by an non-
governmental organization (NGO). The entire valley does not have a girls college. Focus group 
discussions (FGDs) revealed that many girls study privately and take examinations in Astore city. 
The existing government schools in the valley are in need of basic maintenance including 
construction of steps and fixing broken windows.  

Figure 3: Government school in Theeng Bala require maintenance 

During the individual survey of 60 respondents, 29% have studied up to middle school education, 
while 22% have attained higher education (B.A/M.A/M.Phil). Respondents are satisfied with 
healthcare (94% of the total 60 respondents) and safe drinking water (88% of respondents). 
However, satisfaction levels of effective waste management (27.5%) and adequate sanitation 
facilities (21.6%) are much lower. While there are dispensaries in the valley, a branch of the district 
health office is currently not operational. 

 

Figure 4: Education Profile of Respondents, Individual survey 
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d. Economy 

Agriculture is the largest employer in Parishing valley. According to the individual survey with 60 
respondents from the valley, 53% of respondents reported that they were employed in agriculture.  
Around 37% of respondents are employed in other jobs, which include public, and private sector 
jobs in Astore headquarter. People generally do subsistence farming, except occasional sale of 
potatoes and peas. Agribusiness is primarily for the consumption of locals. The other common 
agricultural produce is wheat, herbs, and fruits such as apricots. Tourism is not a major profession 
in Parishing valley as the tourist inflow is low. Only 10% of total respondents are employed in the 
tourism industry. Most locals earn their livelihood through subsistence agriculture and livestock 
that is usually complemented by seasonal work in the lower altitude districts of Gilgit-Baltistan.  

 

 

Figure 5: Employment by Industry (n=60), Individual survey 

i. Limited Participation of Women  

Women have no participation in tourism and public life, except agriculture and livestock. Every 
year, a sports tournament is held around July at Allah Wali Lake in which local men from the villages 
participate in the games. However, the tournament is only for men. The women sit on the opposite 
side of the lake and observe from a distance. An FGD was conducted at Allah Wali Lake with 6 
women from the nearby villages. The women expressed their desire to be involved in activities 
during the tournament but explained that they are unable to do so due to cultural constraints. 

Girls in the valley attend schools and attain education up to middle school or matric, after which 
they usually stay at home. Some of these have been able to attain high education in Gilgit, but this 
was after overcoming resistance from their families. During the FGD, an individual reported that 
the only place she could study a bachelor's degree was in Gilgit, where the individual had close 
relatives.  

Women in the valley are skilled at sewing and embroidery by making accessories at home. They do 
not use their skill for income generating activities. There is potential for them to create small, 
embroidered products as souvenirs. However, the women were not sure whether they would be 
allowed to market their products. The discussions with the local support organization (LSO) 
revealed that some community level efforts could be undertaken to market the products developed 
by the women of Parishing valley.  
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In general, the women expressed their willingness to participate in tourism development. They do 
have cultural reservations, as they want to maintain their privacy. Until now, the local people have 
had little interaction with tourists, so they are less open to interaction with them.  

 

Figure 6: FGD at Allah Wali Lake 

e. Cultures and Traditions  

The Parishing valley's native language is Shina, while Urdu is widely spoken as well. The cuisine of 
Parishing valley is also stunningly diverse and unique in texture as well as taste. The most popular 
dishes of the valley include Chapshuro, Mamtu, Harisa, Sharadi, Sharbat, Goli and Diram. In addition 
to this, weddings are also an occasion of cultural display. Each subgroup dresses up distinctly during 
weddings. Most of the unmarried women usually wear a white but loosely interwoven woolen cloth 
covering their hairs and neck part on weddings, matched with a Shai khoi (white cap). Married 
women usually wear a red colored blouse with embroidery, matched with Loli khoi (red cap) (Khan, 
2015). A sports tournament of various games (cricket, volleyball, football, etc.) is organised annually 
in August around Allah Wali Lake. Teams from across Parishing valley enthusiastically participate in 
the tournament, which spans across seven to eight days.  

Rako, meaning traditional house, is in the village of Khangrol and is the only archeological site in 
the valley. The local residential building was constructed in the British era and belongs to the 
“Numberdar Abdul Manan Family”. It was built using the “Cator” technique, with timber, mud and 
stone. The lower and upper floors were used for residential purposes, while the ground was evolved 
into cattle shed and later converted to a storage area. It is the oldest rako in the valley and the only 
historical place representing the ancient artisan and cultural values of Parishing. Despite this, the 
site has not seen any restoration and conservation efforts.   

f. Ecosystem  

There are opportunities to develop ecotourism in the valley through the unexplored lakes of Nelo 
Sar and Bodo Sar between Louse and Fina, and the lush green Lazung pasturing fields in Louse 
village. Furthermore, scenic villages such as Ramkha, Mushkay, Theeng Bala and Theeng Pain also 
present opportunities for tourism. Dilong Nallah and the pasturing areas host exotic wildlife such 
as ibex and musk deer, providing avenues for wildlife tourism. Kashronil Nallah in the high altitudes 
is known for ibex and musk deer, alongside its deposits of precious gems and stones. The whole 
valley exhibits a range of fauna including ibex, musk deer, snow leopard, rabbit, fox, wolf, bear, and 
rock partridge.  

The diverse landscape and climatic conditions of Parishing valley make it a great environment for a 
variety of medicinal plants. Medicinal herbs can be collected from high-altitude pastures by locals 
for selling in local markets as an additional source of income. The abundance of pine trees, juniper 
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plants and wild almond trees also present income opportunities, for example selling wild almonds, 
pine nuts and wild almond oil.  

The natural sight-seeing in Parishing valley, with forests, perennial streams, glaciers and waterfalls 
provide great opportunities for tourism in the area. The ecological diversity in the region, including 
different medicinal plants, can also help to diversify and create additional income sources for locals. 
Furthermore, high-mountain trekking and connectivity to Skardu provides activities for tourists.  

g. Solid Waste in Parishing Valley  

Despite the low tourist influx, waste is seen scattered around the valley. This waste is being 
generated by the locals and is not being disposed of properly as there is no solid waste management 
system. Green waste is fed to the livestock while the plastic waste is either burnt or buried. Due to 
the access of open water throughout the valley, streams and rivers are used by locals for washing 
clothes and dishes etc. All the wastewater of the villages of Parishing Valley goes into the river, 
polluting the environment.  

 

Figure 7: Waste shown at entrance to Allah Wali Lake; road edge of Ramkha and within the village of Gutumasar 

h. Winter Access  

The Allah Wali Lake is the main tourist attraction in Parishing Valley. It has mainly been a summer 
destination for day trips. However, there is potential to market the area for a winter destination as 
well. During the winter months, Allah Wali Lake freezes and can be explored for ice-skating. Locals 
report that the valley receives around 3 feet of snow and the villagers come together to clear the 
main road of the valley. During the winters, the road access to Parishing Valley, especially from 
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Gutumsar up to the Allah Wali Lake where the road is steeper, could become difficult for tourists. 
Furthermore, it is also difficult to attract tourists during winter without providing proper facilities, 
such as guesthouses with hot water, electricity, and internet.  

i. Perception about Tourism 

According to the survey of 60 respondents, residents are willing to host tourists in the valley. Almost 
99% of total surveyed individuals reported that they are comfortable with tourists in the village, but 
only 68% were comfortable to host at home. The interviews and FGDs suggest that this willingness 
is even less than the reported figure. A complete list of interviewees during the fieldwork is attached 
in Annexure 2. It was also observed that local people lack the adequate capacity and understanding 
about tourism possibilities in the valley.  

During the male and female FGDs conducted at Allah Wali Lake, local people highlighted their 
reservation regarding tourism development in the Parishing valley. The men are willing towards 
tourism development and eager to open hotels or guesthouses in the region. There are some 
families constructing guesthouses before the boundary of Allah Wali Lake. The local people 
unanimously agreed to not build concrete structures near the lake.  

Women also opposed the idea of construction of any hotel around the lake as women use the 
pastures around their lake along with their children and livestock. Currently, the lake is a public 
space for the community. The local people did show a positive response to alternative tourist 
accommodation in the form of camping or huts in dedicated areas, away from their homes. The 
local community can build hotels or guesthouses before the wall of the lake. The district 
government needs to sign an agreement with the LSO and local community to demarcate areas for 
hotels in the valley. No construction of hotels should be allowed near the lake and other protected 
zones. In future, the government of GB should apply the same principle for the promotion of 
tourism in other new destinations and lakes.  

Another suggestion from the local community was improving the entrance to the lake. Currently, 
the entrance is blocked for vehicles through a stonewall and there is no door for pedestrians. In 
addition, the local community mentioned the lack of electricity in houses right next to Allah Wali 
Lake and lack of cellular phone network coverage beyond Theeng Bala, where the last tower of SCO 
is currently located. The locals identified the non-metalled road from Khongrol to Allah Wali Lake 
was a hindrance towards tourism in their valley. 

 

Figure 8: Response of Residents regarding Tourism, Individual survey 
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Figure 9: FGD at Allah Wali Lake 

Locals lack the capacity, understanding and training needed for hospitality and entrepreneurial 
skills to facilitate tourists in their valley. There are no local tour operators or guides. Furthermore, 
there are no private guesthouses, with limited restaurants in the first few villages of the valley. 
There are small hotels in both Ramkha and Theeng that provide food and tea, but this is mostly for 
locals. The hotel manager in Ramkha said that they are constructing a dining area to accommodate 
customers from outside the valley, as they do not have the current capacity to mix locals and 
tourists. There is a general tendency in restaurants of Astore and surrounding areas that they do 
not offer local culinary options for tourists.  

“We need to promote our area. We do not have the awareness. There 
are other places which are not as pretty as Parishing, but they are 
more developed and promoted.” – A local woman during the FGD at 
Allah Wali Lake  

 
Figure 10: Outside view of a small hotel in Ramkha 
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Following a series of community meetings, the challenges of the valley were also discussed with the 
Board of Directors (BoD) of LSO. The board was receptive towards the destination development 
ideas and proposed to form a subcommittee of the LSO to initiate awareness programs. The BoD 
also expressed that they can arrange training for local food promotion, enterprise development and 
tour operators, and environmental sustainability of the valley. Having the LSO on board with the 
destination development of the valley is important to ensure implementation of the plan. The LSO 
holds a significant role in the valley and provides a link between the government and the local 
community.  

  

 

Figure 11: Discussion with LSO Board of Directors 

If Parishing Valley is promoted too quickly and without capacity building of the local community, it 
could negatively affect its development as a tourism destination. Local people might not benefit 
adequately if they do not gain adequate understanding in managing and engaging with tourism in 
the valley. There are also concerns that bringing in restaurants, hotels, businesses and investment 
from outside the valley will not help to uplift the economic profile of the local community. The 
environment and natural beauty of the valley must be preserved. Therefore, steps for effective 
visitor management and training of the local community are essential along with destination 
development.   

2. Destination Development and Management Plan 
The destination development of the valley is based on three key principles: people-centric; tourism 
diversification, and environment and sustainability. The primary goal is to preserve the natural 
environment while promoting community-centric and sustainable tourism in the valley. The local 
people think that outside investment should not be encouraged. However, if it is necessary then it 
shall be very limited to one to two hotels. The local community should be trained and supported to 
become an active participant in the tourism sector. Secondly, tourism diversification is a key 
consideration of the proposal. The economy of Parishing is primarily agricultural. Parishing’s 
economy was not impacted by a lack of tourists during the COVID-19 travel restrictions, as tourist 
levels were already very low. However, there was a knock-on effect on economic activity of 
respondents travelling to Astore for work. In the light of its context, tourism diversification is 
important to provide income diversification for locals. Thirdly, the focus is on ensuring that the 
destination development activities are environment-friendly and in line with Sustainable 
Development Goals (SDGs). It is essential for developing tourism while balancing environmental 
priorities and protecting the natural environment in Parishing valley.  
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a. Local Development for Tourist Accommodation and Facilitation  

Currently, Parishing valley is in incredibly early stages of tourism development. Tourist attractions 
in the natural environment exist, but proper tourist accommodation and facilities have not yet been 
developed. The development of camping zones, construction of traditional huts, small-scale tea 
points and fruit stalls are some key interventions to create micro destinations and economic 
opportunities in the valley.  

Camping Villages  

In all interviews and FGDs, members of the local community made it very clear that they did not 
want hotels and guesthouses built near the lake. Camping and small-scale traditional huts were 
considered as attractive alternatives to accommodate tourists. With this understanding, a camping 
zone is identified in Theeng Balla, as shown on Figure 49, and at Allah Wali Lake. 

 

 

Figure 12: Proposed Sites for Tourist Accommodation and Facilitation around Theeng Bala 



PARISHING VALLEY, DISTRICT ASTORE 

80 

 

Figure 13: Adjacent site for walk into the wilderness while camping in Theeng Bala 

 

 

 

 

 

 

 

 

 

Figure 14: Proposed site for camping at Theeng Bala 

 
The site selected in Theeng bala is not used for agriculture. A flat terrain along the river edge makes 
it an ideal location for stopping over and camping. The water flow is calm due to flat terrain; hence 
the site offers a serene environment. Flattened boulders can be placed for sitting purposes. There 
are few shops right next to the site. One of the shops is serving as a small restaurant. The shops can 
provide supporting services especially of food to the people who would camp in this location. 
Moreover, fruit stalls from the village can be set up. It is recommended to develop rest rooms along 
with the built structure of shops. Local community will be trained to manage the camping site. 
Figure 52 is a visualization of the selected camping site.  
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                 Figure 15: View of proposed camping site                           Figure 16: Proposed Camping Pods (Source: UNDP) 

 

Another option is to install UNDP funded camping pods. UNDP provided support in setting up 
camping villages in scenic locations across Khyber Pakhtunkhwa, which use eco-friendly camping 
pods. The camping pods are made from ‘green wood’ which is a blend of recycled materials, 
including plastic bags and scraps, and then can be used to construct ‘green structures’ such as 
gazebos, kitchen, dining areas, benches and picnic tables. The camping village includes shared 
washrooms, and each camping pod is fully furnished with high quality furniture. Using green wood 
for the camping pods can contribute to a low carbon footing and promote environmental 
sustainability. However, Government intervention will be needed to establish the camping site with 
such provided pods. It is not an economical option as the camping pods are imported. This report 
recommends the camping model presented in Figure 52 and traditional huts presented in Figure 
54.  

Small-Scale Tea Points 

There are currently a limited number of refreshment points on the journey from Astore all the way 
to Allah Wali Lake, which has a duration of approximately 1 hour and 30 minutes if travelling by jeep. 
Therefore, several small-scale tea points should be developed by the locals throughout the valley. 
There are small hotels in Ramkha and Theeng. A refreshment point may be established by the 
Theeng bala campsite. The training in hospitality and cooking must be provided to the local 
population to enable them to establish good quality restaurants and refreshment points. 

Fruit Stalls  

Parishing Valley offers several good quality fruits and nuts. The best quality apricots, apples and 
cherries can be found from the villages of Louse to Khongrol. Walnuts and almonds can be found 
throughout the valley up to the village of Muskhay. With such high-quality local produce, stalls can 
be set up alongside the camping site at Theeng. This will promote the local fruits and will provide 
snacks or refreshment to the visiting tourists.  

Construction of Traditional Huts  

Proper guidance framework is required before promoting Parishing valley as a tourism destination. 
Local people expressed their desire to construct guesthouses once the road is metalled, which 
according to them was the major hindrance towards tourism development in their valley. One 
guesthouse by a local is already being constructed near the wall of Allah Wali Lake. Currently, there 
is one GB Public Works Department (PWD) guesthouse near the lake which is not functional. Not 
every tourist would stay in the camps; hence, accommodation in other forms should also be 
promoted. It is recommended to prepare construction guidelines and regulations for any physical 
development in the valley. 
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Regarding the above observations, the destination plan proposes to construct traditional huts in 
Gutumsar. The huts should follow the traditional material and technique of construction i.e. 
stonewalls, wooden frames and truss, and corrugated sheet for roof. Concrete construction should 
not be allowed for hotels and huts. The idea is to have less concrete construction but of vernacular 
style that fits with the village culture and local environment. This will enable tourists to experience 
living in a traditionally constructed hut.  

The proposed site for the huts is the village of Gutumsar. It is at a higher elevation, which offers 
views of the Theeng Bala and Pain. A viewpoint is also demarcated in Gutumsar, which shows a 
broad vista of the valley and the Nanga Parbat Mountain range. The local community can develop 
the huts. Each unit is separate from the other and integrated in the landscape. There is also the 
possibility that a hotel investor could develop the huts under its name in cooperation with the local 
community. Interviews with the local community emphasized that external investment could harm 
local businesses. However, considering the lack of capacity of the local community, this study 
recommends attracting private investment for at least two hotels. The visualization in Figure 54 
shows the style of hut while the location of huts is marked in Figure 56.  

,

 

Figure 17: Proposed Traditional Huts in Gutumsar 

b. Trekking Routes 

Various trekking routes were identified during the preliminary research and the field visit. While 
some routes are short and serve as day trips to the highland pastures of the villagers, there are 
various passes starting from Parishing valley connecting Skardu. The trek routes are listed on the 
map (Figure 18 and 19) from their starting points.  

The first locations with trekking routes in the valley are around the village of Shepay Paliyat that is 
located at a high elevation. A short trek of a couple of hours takes one to the green fields of Shepay 
Paliyat. The trek is quite steep; however, there is vehicular access to some extent. By following the 
same trek, in about 20 hours one can reach Durot. The trek can be broken down in two days with 
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camping in between. A soft stone, which was historically used to make crockery, is also found in the 
mountains near Shepay Paliyat. The trek can highlight the destinations and revive the use of the 
stone again.  

A similar pattern is seen in Ramkha, where short treks take one upto the high pastures of the village. 
These treks have a gentle slope; hence, one can also take a pony ride. In two hours, the trek from 
Ramkha reaches Pachinis Put. In another two hours, Kini Bari/Black Lake is the destination. These 
destinations offer ideal spots for camping and interacting with the shepherds in the summer season. 
The trek route further extends until Fina where one can reach in a day. A short walk of half an hour 
connects Ramkha to Mushkay, which is the next village at a lower elevation. Mushkay is next to the 
Dilong Nallah. One-day trek along with the dilong nallah reaches Bubin. 

Moving further north in the Parishing valley, Theeng Pain and Bala are separated by Kashronil 
nallah. A two hours trek up the nallah reaches Kashronil lake, also known as Star lake. Fragments of 
stone, Zamurat are said to be found here. Moreover, Tinagel Peak is viewed from the destination of 
Star Lake. The trek further continues until Skardu where the arrival villages are Zumot and Durot.  

Allah Wali Lake is said to be the destination in Parishing valley; however, it is also a starting point 
of beautiful meadows. A 6-hour trek from Allah Wali Lake reaches Urdong meadows. The trek is 
simple with flat topography and offers beautiful vistas of the meadow surrounded by mountains 
and pine trees. Trekkers can camp in Urdong meadows. The journey can be continued to Branat 
Khand with another 12 hours of trekking. Six more days are required from here to reach Shangrila 
in Skardu via Shagar Than. 

 

 

Figure 18: Trek Routes (1) 
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Figure 19: Trek Routes (2) 

c. Training and Skills Development 

Although there is eagerness amongst locals in the valley for tourism development, the skills and 
training required for this is lacking. Recently, a tourism police unit has been stationed in the valley. 
They patrol the area for assistance, guidance, and protection. The unit consists of five officers. The 
following skills development programs are proposed.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 20: Tourism Police Unit 

Tour Operators and Guides 

There are currently no local tour operators or guides in Parishing Valley. Potential tour operators 
and guides should be identified in the local communities of Parishing valley, with the support of 
LSOs and community leaders. Training can be provided, for instance on how to interact and engage 
with tourists. The tour operators would also need to be aware and well versed about the local 
knowledge of the valley to portray the true culture to tourists. They should be familiar with the 
farming practices, tangible and intangible cultural and heritage, and species of wildlife and plants 
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in the valley. Part of the role of tour operators would also be to market the valley and its activities, 
for example activities at Allah Wali Lake, farm stays, food trails and trekking routes.  

Hospitality Skills  

The hospitality industry in Parishing Valley needs to be developed in order to accommodate 
tourists. This includes cooking skills and the development of restaurants and small cafes. The local 
cuisine of the valley must be offered to tourists to provide the full cultural experience, as currently 
local foods are not available in the local cafe and restaurants. For example, propu, a date-sized 
dumpling filled with an apricot paste, is a specialty of the valley. Mamtu is another speciality. There 
is also an abundance of good quality fruits such as apricots, cherries and apples. Almonds and 
walnuts can be found at the start of the valley, from Louse to Khongrol. Furthermore, potatoes are 
a common agricultural product in the valley. There are many specialised food and agricultural items 
in the valley, but they are not being offered to tourists. Developing local cooking skills in using these 
items and offering local cuisine is not only important to preserve the culture and heritage of the 
valley, but also to diversify income for the locals. During discussions on the field trip, the LSO board 
of directors proposed that they would initiate awareness programs and training for the local people, 
which includes training for tour operators and local food promotion.        

d. Allah Wali Lake Tourist Attraction 

The Allah Wali Lake at the end of Parishing Valley provides an ideal destination for a tourist 
attraction. The lake receives mostly Pakistani tourists, but the locals also use the lake for festivals 
and recreational spaces. There are a number of proposed activities to develop the lake as a tourist 
attraction, but at the same time, there is a need to ensure that the site is still accessible for the 
locals.   

Protection of the Lake Boundary 

The lake boundary needs to be protected. Locals often take sand and aggregate from the lake, which 
makes the boundaries vulnerable. The lakesides have eroded over time. A feasibility study should 
be conducted to properly assess and obtain data on the erosion of the lake boundary. Mitigation 
measures must be taken to protect the lake and stabilize the boundary, but at the same time not to 
ruin its natural beauty. Rocks were visible in some places of the lake boundary to provide 
stabilization. There is a plentiful supply of rocks at the site in the natural environment, which could 
be used to provide further stabilization at the boundaries of the lake. However, it is important to 
ensure that rock size and placement is suitable. Furthermore, locals must be sensitized on the 
environmental impacts of their actions.  

 
 

 

 

 

 

 

 

 

 

Figure 21: Water and soil erosion at the edge of Allah Wali Lake 
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Renovation of GB PWD Guesthouse 

Currently, there is a GB PWD guesthouse near the Allah Wali Lake. It has 3 rooms, however there is 
no electricity, as the connection only goes up to the houses at the start of Gutumsar village. There 
is also a lack of cellular phone network coverage. The guesthouse requires urgent renovation to 
transform it into a cultural accommodation that integrates with the landscape around it. The 
boundary wall surrounding the guesthouse blocks the entire view of the lake, hence it should be 
removed to allow the visitors to observe the natural beauty around them. Traditional huts can be 
constructed in its vicinity for further tourist accommodation, rather than adding another floor or a 
massive structure. To bring about these changes, the ownership of the guesthouse should be 
transferred to the Tourism Department, who can then outsource it to the private sector for better 
management. No other construction should be allowed on the site of the lake; however, the GB 
PWD guesthouse should be utilized to its full capacity because it has a prime location.   

 

 

 

 

 

 

 

 

 

Figure 22: GB PWD Stone Wall towards the Lake and Inside Boundary 

Landscaping  

The entrance to the lake area is through a rudimentary stair across the stonewall. The wall blocks 
vehicles from going inside. However, the wooden ladder steps are unstable and dangerous. Based 
on suggestions from the FGDs, it is proposed that these steps be replaced with a door to make 
access easier, while the stonewall remains intact. This would improve access for visitors, while still 
ensuring that vehicles cannot go inside.  

Currently, there are limited sitting areas around the lake, except for a small tea stall. To avoid the 
negative effects on the natural landscape, flattened stone and rocks can be used to provide sitting 
areas (benches), as stone is a natural feature of the site (see Figure 61). The seating areas can be 
situated along the edges of the landscape to keep access to the lake.  

 

Figure 23: Stonewall entrance to lake 
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Figure 24: Stone on site and pathway to the lake 

Local Restaurants  

Currently, one small restaurant in a tent offers tea and snacks at the lake site. Training needs to be 
given in cooking and selling local foods to highlight the culture of the valley. During the peak 
summer season, there is a practice that around 6-7 local restaurants are established at the lake. 
After the training of local restaurant owners, there must be a diversity of local food available at the 
Allah Wali Lake. 

 

 

Figure 25: Current tea house (camp) by a local 

Camping Zone  

The site of the lake is already in use by the locals for dwellings, recreational purposes and grazing 
of livestock. Therefore, it is essential to safeguard the space so that locals are still able to access it. 
During the FGDs, locals were particularly concerned about their privacy after the inflow of tourists. 
Therefore, there will be no camping near the dwellings of Allah Wali Lake. The dedicated camping 
zone for the lake will be near the foothills, rock assemblage and in the vicinity of the guesthouse.   
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Figure 26: Location of GB PWD Guesthouse and Local Residence, Allah Wali Lake 

 
Figure 64 below provides a visualization of the Allah Wali Lake with the proposed ideas of camping, 
landscape stones, local tent restaurants, viewpoint for the Allah Wali Lake and summer activities. It 
should be noted that all activities are mostly situated at the southeastern to southwestern arc, 
which is away from the dwelling of the local community. This side already has two public toilets and 
a platform constructed for use during the tournament.  

 

 

Figure 27: Proposed activity in Allah wali lake 

Summer Activities 

During July and August, summer activities such as rowing and pedal boating can be introduced in 
the lake. The flat plains nestled between the mountains offer an ideal site for paragliding. Camping 
is already practiced and so it should be continued in the dedicated area in order to preserve the 
pastures. Auxiliary facilities of toilets and shower cabins can be provided in the GB PWD 
guesthouse.  
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Winter Activities 

The lake freezes in the winter, which may provide opportunities for ice-skating. At present, there 
are no winter activities promoted. It will diversify tourism opportunities however the access in the 
winters remains a challenge due to snow in the difficult terrain.  

“Walk into the Wilderness.” 

To view the full Allah Wali Lake, visitors can trek up the mountain to get a better view. However, 
for non-trekkers, there is potential for a walk as one follows the source of water of the Allah Wali 
Lake. It will take one to vast plains and wilderness. This is incredibly unique to Allah Wali Lake that 
one will not find this in other parts of GB. The landscape of Allah Wali Lake offers opportunities for 
different activities that can accommodate for varying interests of people, which is beneficial 
especially if people are coming in large families or groups.    

Souvenir Stalls 

Women from the valley can create embroidered products to sell as souvenirs during the 
tournaments in August and the peak tourist summer season. During the FGDs, women expressed 
the desire to market their products. There have been limited opportunities for them and currently 
women are not involved in any festive and tourism activity. Products can include small bags, shawls, 
small embroidered pieces with different images such as of the Allah Wali Lake and mountains. It will 
brand the location as well as keep the culture alive.  

  

 

 

Figure 28: Examples of potential embroidered products (Source: Zaib’s Arts and Crafts - FB, Pinterest) 
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e. Viewpoints and Walks 

Several points can be identified in the valley. These are as follows:  

I. Nanga Parbat viewpoint 

II. View of Theeng from Gutumsar 

Both views coincide at the same location. The location (coming down from Gutumsar) is marked on 
the map and it is proposed to be developed as a small hotel with a viewpoint. There is no agricultural 
land in the location. A sketch of proposed construction is given in Figure 54. 

 

 

Figure 29: Proposed location of Traditional huts in Gutumsar 
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III. Dilong Nallah Viewpoint 

The terrain is steep and road infrastructure is dilapidated; hence, the topography does not allow 
the allocation of a viewpoint. However, the view can be promoted to bring visitors down to the 
village of Mushkay. 

   

 

Figure 30: Proposed viewpoint for Dilong Nallah 

 

IV. Allah Wali Lake Vantage Point  

A half an hour trek up the rocky part of adjacent mountain can take visitors to the vantage of Allah 
Wali Lake site. The full “Allah” shape form of the lake can be viewed from here. 

 



PARISHING VALLEY, DISTRICT ASTORE 

92 

 

Figure 31: Trek Route for Allah Wali Lake Vantage Point 

 

 

 

Figure 32: Rocky Trek 
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Figure 33: View of Allah Wali Lake from Vantage Point 

 

In addition to viewpoints, Parishing valley offers opportunities for walks or leisure walks in the 
valley.  

V. Walk or Pony Rides from Ramkha to Mushkay  

Walks or pony rides from Ramkha to Muskhay can be offered. Local people trained as tour guides 
can conduct the walk. The route offers views of the plain field from Ramkha to Mushkay. The entry 
point is from Ramkha. 

VI. Food Trail 

Food trails can be introduced from Ramkha to Mushkay. This walk can be in the field rather than on 
the trek route (5). There can be fruit stalls along the route where the locals can market their 
produce, including potatoes, cherries, apricots, apples and nuts (discussed previously in section A 
and Figure 52).   

Medicinal herbs can also be marketed along the route through stalls. The diverse landscape and 
climatic conditions of the valley provide an excellent habitat for a variety of medicinal plants. Some 
popular herbs are Shomama (Pitris), Kadu, Ishkin, Kaxuli (Fungi), Hippophae rhamnoides, Sub and 
Salajeet. Locals collect these medicinal herbs from the high-altitude pastures and sell them in the 
local markets, which are useful for local people as an additional source of income. 
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Importance of local cuisine for tourism 

With a broadening interest in healthy living and cultural diversity, tourists now seek 
‘authentic’ experiences in countries they visit, which has led to the development of activities 
related to food and the countryside. A study on Italy discussed how the exoticization of the 
Mediterranean diet can be used to promote development, as tourists can be drawn into the 
culture via a gastronomical experience. This will keep the tourists content while promoting 
tourism, boosting the local economy, and maintaining the existing culture of an area (Piñeiro 
et al., 2019). 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 34: Ramkha Village 
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Figure 35: Starting Locations of Leisure Treks and Pony Ride 

 

f. Tangible and Intangible Heritage  

 

Figure 36: Festival’s calendar 
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I. Intangible Heritage and Festivals  

Some of the festivals can be branded for tourism activity in Parishing Valley. The sports tournament 
in August already attracts a large portion of the village population, which is why it is selected for 
the purpose of tourism. Attracting tourists in the festival can provide income-generating activities 
for the local community. 

Currently, women have no participation in the sport activities. Women camps of traditional 
embroidery, souvenirs and food should be installed in the tournament. Women expressed their 
desire to join the festival during the FGDs. The study also suggests organizing sports activities for 
local women while ensuring their privacy and complying with the cultural sensitivities. 

The meadow of Allah Wali Lake is a recreational site for the local community. In the summer days, 
boys gather for various games (Figure 74). Hence, any tourism activity should not overtake the 
recreational spaces of the locals. 

In terms of facilities and services offered to tourists to increase mobility and prevent congestion, 
the Waka Kotahi NZ Transport Agency (2010) launched a “Tourist travel demand management 
report” suggesting several measures. First, prior planning must be done before any major event or 
festival. In the context of our selected zones, Parishing valley hosts teams, which come for 
tournaments of various games (cricket, volleyball, football, etc.) in Gutumsar. Prior event planning 
in this case will ensure timely resolution of any transport and accommodation problems and put 
less pressure on the destination. Further, the Agency suggests adequate parking and rest facilities 
along with integration of alternative modes of transport in tourist activities. 

c 

 

 

 

 

 

 

 

 

 

 

Figure 37: Allah Wali Lake as a Public Space for Locals 

  



PARISHING VALLEY, DISTRICT ASTORE 

97 

II. Tangible Heritage  

Tangible heritage such as crockey (balosh /chidin), which were traditionally made from stone, local 
clothing and embroidery have disappeared over time. When tourists visit, they are unable to 
experience the culture and heritage of the valley. This tangible heritage therefore must be 
preserved in a museum to display the culture and heritage to visitors but also keep a record for the 
village. The LSO should select a site, with the agreement of the community, where objects of 
historical and cultural significance should be placed. An entrance fee for the museum can be 
charged which will contribute towards the operation and maintenance of the museum. The 
involvement of the local community is essential for the longevity of the museum. It will serve as a 
community driven sustainable model. There are also a few hydropower flourmills in the valley, 
which should be preserved as part of the heritage. 

 

 

Figure 38: Inside a water-powered flour mill 

g. Planning and Design Guidelines 

Land use planning can promote as well as restrict tourism. Systematic research is required to 
achieve sustainable land use planning and regulations. The linkage of land use planning, zoning 
regulations and building codes with tourism is crucial in rendering destination development to be 
sustainable. Moreover, the destination development should be achieved with the input and 
empowerment of the local community. Abuharris & Ruddock (2005) have discussed the need of 
decentralisation in the process of destination development, even when decentralization raises the 
question of the capacity of suitable local institutions for managing these tasks. Academic findings 
stress community mobilization and involvement is integral to solving environmental problems. 
Regulations issued by municipal committees should involve the lowest tier of governance in 
collaboration with the community. The guidelines are prepared with understanding of local 
knowledge incorporating interviews and discussions with local community. Hence, the guidelines 
presented in this report are prepared in consultation with local communities. 
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i. Current Practices 

Local contractors in the Parishing valley work on both government and private projects, including 
small projects for water supply and management, and roads, schools and dispensaries. In terms of 
materials used, stone and wood are traditionally used, but the use of reinforced cement concrete 
(RCC) has also started. There is plenty of access to water in the valley because of the many streams 
and rivers. Although there are water pipes in some places, they are not everywhere and so women 
get water from open streams and rivers. Unlike other villages in Parishing valley, there are no glacier 
streams flowing from an elevation into Ramkha village. The only source of water the village has is 
the river, which is below the village level. A water pumping facility needs to be installed in Ramkha 
to overcome the water supply issues in the village. There is no proper system in place for sewerage; 
holes are dug into the ground. Furthermore, a lot of the wastewater goes into the rivers causing it 
to become polluted.  

The land belongs to households or shared within the village. According to a local contractor, 
permission is only needed for developments on government land, for example guesthouses or 
commercial developments, and not for construction on personal land. However, permission is 
required from the Forest Department if trees are to be cut. The Forest Department has strict rules 
on cutting trees. The government owns standing trees. However, if a tree is cut causing it to fall 
over and dry, then the community can take it. Locals cut the bottom of the trees to gain ownership. 
This is mostly because they need firewood and they do not have many other options. This issue 
needs to be addressed by the Forest Department in collaboration with the local community.  

 

Figure 39: Tree cutting from the bottom 
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Case Study: KPK Deforestation 

A strong correlation exists between forest clearance and tourism development through land 
use changes, high demand for timber and firewood, and even trekking routes. Zeb et al. (2019) 
seek to identify the actors in Pakistan who are responsible for deforestation in areas such as 
Chitral, Dir, Swat and so on. Forest conservation is necessary for locals and for tribes like the 
Kalasha, whose livelihood is entirely dependent on them. The government of Khyber 
Pakhtunkhwa absorbed all forests, pasturelands, and hunting parks as part of state property 
in 1975, though villagers in the vicinity have some ownership rights over these properties. 
Local use does not largely affect deforestation because it is for sustenance. However, the ban 
on deforestation has had little practical impact since illegal logging continues and is the 
primary reason for forest decline. Hence, only banning deforestation will not help in reducing 
illegal logging in Parishing valley. A three-pronged strategy, which includes firm enforcement 
of environmental laws, offering alternatives to wood, and local community awareness about 
environmental issues will be needed to reduce the forest decline in the valley. 

ii. Planning and Development  

Parishing Valley is connected to Karakoram Highway through a connecting road passing through 
the district headquarter, Astore. Heavy snowfall may hinder access to the valley during winters. A 
seasonal access road via Deosai Plateau up to Astore also leads to Parishing valley. In the valley, 
vehicles such as jeeps, taxis, and wagons can be hired at affordable prices. Jeeps are the commonly 
used vehicles.  

Due to the difficult terrain and inaccessibility, there are very few hotels in the area. In fact, the only 
accommodation facility in the valley is GB PWD guesthouse. However, in the summers very few 
locals take advantage of the camping sites in the valley, particularly near Gutumsar and Allah Wali 
Lake. Tourists usually stay with the locals in their homes or bring along their own camps. 

After discussions during the field trip and interviews, it was found that the local community believed 
there should be no construction at the Allah Wali Lake in order to preserve its natural beauty. 
Furthermore, there should be no construction using RCC to ensure preservation of the natural 
environment. Vernacular material and construction technique should be followed rather than 
bringing concrete blocks. Stone has a limitation of height, and the construction is expensive. Thus, 
locals can do limited construction activity for tourism. There is also resistance regarding the 
construction of hotels by outside investors in the valley. However, a maximum of 2 hotels can be 
constructed, for example in Gutumsar and Theeng Bala, but no more than 4 to 5 rooms in each 
hotel. If a private investor builds the hotel even in the form of traditional huts, they need to have an 
agreement with the local community, LSO and district government.  

Deforestation rate is high, particularly in the area identified for the “walk in the wilderness” 
proposed at Allah Wali Lake. However, no new plantation is happening. Therefore, it is proposed 
that trees be planted in the “walk in the wilderness” area, which extends from the lake, to ensure 
sustainability.    

Social ties are strong in Parishing valley, with a closely-knit community. LSO has an active role in 
the valley along with the active local participants and NGO representatives. Thus, the LSO members 
serve as the connecting link between the locals and the government. Planning guidelines can be 
implemented by the LSO at a local level; however, the district government, Tourism Department 
and P&D Department should coordinate to introduce legislative measures. The LSO will be given 
guidelines and capacity building training towards sustainable development in the valley. Outline of 
planning regulations for the Parishing valley destination are given below: 
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1. Dedicated camping zones in the valley have been identified in Theeng Bala and Allah Wali 
Lake. Camping other than the dedicated zones should not be allowed. The local community 
should be aware of the zoning in the valley.  

2. Proper signage, which marks the camping site, should be placed in the valley for the tourist. 
Further signage and pamphlets that tells the tourists to keep a distance from the private 
dwellings of villagers should also be placed.  

3. Waste collection bins should be installed at Allah Wali Lake, proposed camping site in 
Theeng Bala, and in each village (for the local community). Effective waste management 
system is a prerequisite for tourism and camping in which the community has to play an 
active role. 

4. Dedicated camping zone should comply with the following regulations:  
a. Safe distance from the river/lake 
b. Connection of solid waste management  
c. Installing toilets and sewage pit, however it should be away from the water source 

(river) 
d. Maximum number of traditional huts can be 10 in the Parishing valley. These can be 

divided among the given locations: camping site of Theeng bala and Gutumsar 
viewpoint.   

5. Road and infrastructure development to be coordinated with the district government. 
6. No construction activity is allowed at the Allah Wali Lake site. Construction of toilets is 

permitted.  
7. Hotel/guesthouse may be constructed outside of the lake site i.e., below the wall of the lake.   
8. Any outside investor must have an agreement with the local community represented by LSO 

and the district government.  

iii. Construction practice 

9. An external designer should consult LSO before any construction. Designs must be in-sync 
with the rest of the architecture of the valley.   

10. Renovation of the GB PWD guesthouse is required to achieve full potential of tourism 
capacity. 

11. Traditional material, stone and wood’s use should be continued especially along the main 
access road of the valley. The construction practice is time consuming hence expensive, but 
it will maintain the character of the village. 

12. Concrete block construction should not be allowed in the valley. A design model can be 
developed where the essential facade and room walls are made of stone, while the walls with 
services (kitchen, bathroom, storage) can be made with concrete blocks. 

13. LSO should issue construction permits for local construction of more than 100 sq. ft. 
14. Any construction for commercial purpose (guesthouse or hotel) should be listed with LSO. 

The design should be discussed with the committee who can suggest improvement and 
cultural affiliations to be added in the new construction.  

iv. Enforcing Zoning Regulations 

Because a lot of the land in Parishing Valley belongs to the community, there is a need for a 
consensus among the district government, the village representative/leader, and the LSOs to 
preserve the natural beauty through appropriate land-use zoning and regulations. The agreement 
will define where specific zones can and cannot go, for example zones for camping, 
hotels/guesthouses etc.  

v. Accommodation Forms  

Most tourists can be accommodated in camps. However, auxiliary facilities should be developed 
further, including shared washrooms and showers. A limited number of high-end traditional huts 
can be developed in a public-private partnership (PPP) model. Local material and construction will 



PARISHING VALLEY, DISTRICT ASTORE 

101 

be used. In addition, a maximum of 2 hotels/guesthouses can be developed in a carefully selected 
site, according to the guidelines set out under planning and development.   

h. Farm Stays (Phase 2) 

Agri-tourism is not only limited to the farm, but it has the potential to sell the culture by introducing 
‘farm stays’. A guesthouse when combined with a farmer’s house offers a vacation on a farm; hence, 
it develops a two-fold identity for the farmer. This useful synergy between tourism and farming 
brings immense recognition to farm products, appreciation towards cultural landscape, and 
increases societal support. Such farm stays will prioritize soft skills such as offering a relaxing 
setting, cultural food, and involvement of guests in activities. Hence, an innovative milieu rather 
than the expansion of physical characteristics of the farm cum house. This will enable the small-
scale farms to flourish with a viable livelihood. Hence, it will diversify Parishing valley’s economy, 
while supporting the farming community in the locality. It will also preserve the traditional 
knowledge such as of medicinal herbs, traditional crockery, crafts and tools by sharing knowledge 
to visitors. In Albuquerque, New Mexico, the locals arrange workshops on aromatherapy and 
farming techniques for educating the visitors who come to the locality (Bauter, 2017). 

Consultations with the locals through interviews and surveys have shown that locals are eager for 
tourism development. However, the locals want some level of segregation from tourist facilities, as 
they are not fully comfortable. Farm stays are proposed in phase 2 of the destination development 
of Parishing Valley due to locals’ cultural sensitivities. If the tourist influx increases, then a 
household survey can be conducted to judge the level of openness among locals. Tourists can stay 
with locals in their homes surrounded by agricultural land to get to know the local culture. Farm 
stays are proposed in Ramkha. Tour operators can advertise these farm stays, once they undergo 
the enterprise development training which is designed for teaching them essential business skills.  

 

Figure 40: Proposed site for farm stays in Ramkha 
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The bird's-eye views of Parishing Valley in Figure 78 depict the tourist attractions and activities in 
a user-friendly 3-D format. Location icons with a legend identifies the main villages. The call outs 
from the location communicates the activities and accommodation possibilities for the tourists. The 
destination development plan expands upon each proposed activity. While Ramkha is ideal for farm 
walks and pony rides, Theeng Bala offers a flat terrain near the river edge for camping. Furthermore, 
trekking routes, both short and long, start from five points in the valley. The map shows the 
direction of treks with destination names and duration of treks. 

 

 

 

Figure 41: Parishing Valley Tourism Attractions Investment Plan 
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3. Investment Plan 

a. Current Public Investment Projects 

ADP 2020-2021 has approved projects with a cost of Rs. 287.93 million for hydropower plant 
construction, and improvement and widening of road projects for connecting roads from Louse to 
Parishing Valley (Government of Gilgit-Baltistan, 2020). In addition to these projects, allocations for 
unapproved projects for provision of health facilities, upgradation of schools, construction, 
improvement and widening of connecting roads to Parishing valley with an approved cost of Rs. 337 
million were included in ADP 2020-2021. The table below exhibits these projects: 

 

Project Name and Location Approved Cost Approval Status 

Provision of electro-medical equipment for DHQ hospital 
Eidgah Astore and 10 bedded hospital Parishing 80.000 Unapproved 

Construction of C-Class dispensaries at Gutomsar, 
Nowgham & Fina center Astore 21.000 Unapproved 

Construction of 1.5 MW HPP at Parishing Ph.III (Stage-1) 
Astore 188.863 Approved 

Upgradation of government primary school to middle school 
Mushkey Parshing Astore 

10.000 Unapproved 

Improvement/Metaling of road from Louse powerhouse to 
Parishing Valley 

99.065 Approved 

Improvement/Metaling of road Parishing Valley Ph-II i/c 
construction of 01 km Road each at Datchay, Hupuk and 
Mushkay i.c 30ft RCC Bridge and construction of 1.2 km Road 
to Istimay. 

156.000 Unapproved 

Construction of 02 KM Shingle Road from Lous Bala to Fina 
Astore & 02 KM road  20.000 Unapproved 

Construction of 160 feet suspension bridge at Turpi with 1 km 
approach Road and 2 km Road from RCC Bridge Ramkha to 
Bhoti het Phophal Parishing 

50.000 Unapproved 

Table 1: Approved and unapproved projects in ADP 2020-2021 

 
Lack of medical facilities in the area were highlighted by the locals during the field visits and FGDs. 
However, the construction of a 10-bed hospital in Parishing and a dispensary in Gutumsar will 
improve the health facilities in the valley. Further, the hydropower project in Parishing valley will 
help in fulfilling the needs of Astore district to produce ample electricity for the district. However, 
electricity transmission and distribution infrastructure in the areas near Allah Wali Lake, including 
20 to 30 households, remains missing. This requires attention as it has hampered the tourism 
potential of the lake. The upgradation of the primary school to middle school is a step in the right 
direction. However, education facilities for girls are still limited. Locals of Ramkha reported a lack 
of government schools. Education for girls beyond middle school is not provided in the valley. This 
hampers the access to secondary education for women in Parishing valley. Road construction, 
improvement, and widening will facilitate the tourists visiting the valley in the future. However, 
funds for maintenance and repair should be allocated once these projects are executed to maximize 
the benefit from such investments.  
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b. Public Investment 

i. Roads 

The government has included projects for the construction, improvement and widening of 
connecting roads with an approved cost of Rs. 325 million. Hence, the connectivity to the valley is 
expected to improve. People are still able to reach Allah Wali Lake through the connecting jeepable 
tracks. However, the last patch of the connecting road after Gutumsar to Allah Wali Lake is rocky, 
steep, and hazardous for driving. Improvement of road infrastructure on this patch is needed to 
improve the accessibility for the tourists.  

ii. Allah Wali Lake  

Allah Wali Lake is the most popular tourist spot in Parishing valley. It can also be developed as a site 
for trout fishing in collaboration with the Fisheries Department with a cost of Rs. 100,000. In 
addition to this, the lake offers many opportunities for sports activities like rowing (cost of 
development = Rs. 250,000) and paddle boating (cost of development= Rs. 200,000) for promoting 
tourism in the valley. Flattened boulder can be used to form sitting areas near Allah Wali Lake. This 
design will blend with the overall landscape. This can be developed for a cost of Rs. 375,000. Local 
communities can initiate such activities. However, if the local community lacks the capacity, LSO 
should mobilize for funding opportunities in partnership with the government and private sector 
financial institutions in this area. The investment needed for these activities is expected to be 
approximately Rs. 0.925 million.  

iii. Solid Waste Management 

During the field visits to the valley, it was observed that garbage was scattered around the water 
bodies in the valley due to lack of waste collection bins. Waste collection bins need to be installed 
in every village of the valley. Even without a large influx of tourists, the valley is not able to manage 
its waste properly. Therefore, with an increase in the capacity of tourists through camps and huts, 
proper mechanisms need to be installed for solid waste management. Waste collection bins should 
be installed near tourist facilities and along the trekking routes to avoid pollution. The investment 
needed for this intervention is expected to be approximately Rs. 120,000. 

In addition to this, segregation of waste is an essential part of the solid waste management plan. A 
processing unit is proposed in Astore district where recyclable waste will be converted into raw 
material for pipes, shoe soles, and landscaping construction blocks after segregation. Such products 
can be used as building materials for constructing tourist facilities in the valley.  

iv. Public Washrooms 

There is a lack of public washrooms across Parishing valley. Last year, a public washroom was 
installed near Allah Wali Lake, but the facility is in dilapidated condition due to a lack of 
maintenance. Parishing valley requires public washrooms at several points especially near Theeng 
as the village is midway between the starting and ending point of the valley. Moreover, the village 
has a leveled plain area, which makes it relatively easy to install water and sanitation systems. For 
the maintenance of such facilities, an operations and maintenance contract can be signed with the 
LSO committee in exchange for a fee. The disbursement mechanism of the fee will be contingent 
upon the satisfactory maintenance of the facility. The investment needed for public washrooms is 
expected to be approximately Rs. 320,000. Proposed site for public washrooms is in Theeng Bala, 
near the proposed camping/huts site.  
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v. Cellular and Internet Connectivity  

Network coverage of the Special Communication Organization (SCO) does not extend after the 
Theeng Bala area until Allah Wali Lake. A cellular tower near Gutumsar is the need of the hour to 
improve connectivity and implement ICT technology interventions in the valley. Tourists are unable 
to keep in touch with their families if they stay in any accommodation/camp beyond Theeng Bala. 

vi. Almond Oil Extraction 

Almond picking is celebrated in Turpay and Louse. The locals earn a good amount by selling 
almonds. However, an oil extraction-processing unit can be established in the village to sell almond 
oil as well. It can be promoted as a delicacy of the village, while diversifying the local economy. It 
will be a higher value-added product, which will help the locals to earn more income. Wild almond 
oil is sold at Rs. 3000 per liter in the market. Souvenir shops across Parishing valley can sell almond 
oil to earn a higher share in the almond oil’s value chain. The earning potential from the almond oil 
enterprise is much more than the sale of almonds. Hence, government support might be needed to 
install an oil extraction-processing unit in the valley. The investment needed for this unit is 
expected to be approximately Rs. 0.5 million.  

vii. Camps/Traditional Huts 

Camps or traditional huts can be constructed below the wall near Allah Wali Lake if an agreement 
is reached with the local community. The details of such camps/huts have been mentioned in the 
Destination Development and Management plan. Investment and technical support from the 
government will be required for the construction of camping pods. If traditional huts are 
constructed it will require investment from the local investors. The investment needed for one 
camping pod is expected to be approximately Rs. 7.025 million1 whereas investment required for 
one traditional hut is approximately Rs. 0.5 million. Traditional huts should be constructed across 
the valley as they cost less than the camping pods.  

viii. Tree Plantation  

Tree plantation should be carried out in Parishing valley especially in the meadows extending from 
Allah Wali Lake. Locals for grazing their livestock use the site of Allah Wali Lake. To protect the 
newly planted trees, a wooden fence can surround the trees to enclose the space. These protections 
can remain in place until the trees mature. The design of the wooden fence should integrate well 
with the landscape and not ruin the aesthetics of the natural environment. Planting trees will help 
in mitigating the effects of climate change across the valley. Moreover, it will help in further 
beautifying the landscape near Allah Wali Lake. The GB Forest Department can cover this project 
within the ambit of the Billion Tree initiative or any other initiative.  

c. Key Considerations for Engagement 

Engagement plans are significant for the process of implementation as they define the role of 
community and other stakeholders. There is immense potential to generate income opportunities 
in the valley, however, the regions characterized by fragile economic structures. It is therefore 
crucial for locals to be involved in the process of development because external agents cannot 
assess risks and opportunities in the same way. Furthermore, social-cultural heritage as well as 
natural heritage must be taken into consideration and not be compromised; the ecological balance 

 

 

1 Budget for each location = Total Budget/No. of Locations = $2,200,000/5 = $440,000 (Rs. 70,246,088)  
Cost per camping pod = Budget for each location/No. of pods = $440,000/10 = $44,000 (Rs. 7,024,608)  
The assumption is that all the costs mentioned in the UNDP policy brief were associated to building cost (UNDP, 
2019). 
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may not affect tourists, but it could have devastating effects on the locals who must live with the 
repercussions of development policies. Cooperation between the rural and urban centers is crucial 
to create a sustainable tourism ecosystem (Pascariu & Gabriela, 2006). Thus, the importance of 
Public Private Partnerships (PPPs) where private sectors should belong to the local community or 
maintain close engagement is indispensable for sustainable rural tourism.  

Multi Stakeholder Initiatives 

There are positive benefits of tourism for the local people. However, if tourism is not effectively 
managed, it can damage the local environment. Thus, an engagement plan should be created for 
the district government, LSO, and NGOs. It should be implemented in consultation with the local 
community. There is immense potential to stimulate Parishing’s local economy through the 
development and promotion of earmarked locations for quality accommodation facilities, trekking 
routes, business enterprises, and festivals. Socio-cultural heritage must be taken into consideration 
for any proposed intervention. If there is a private investment by a non-local, it can commence after 
agreement with the government and the LSO as discussed in the planning and regulations section.  

Consultations with the local community have revealed that the locals prefer tourist presence in 
segregated spaces. Thus, guided food trails, pony trails, and trekking will be introduced in Phase I, 
while farm stays are planned in Phase II. In addition to this, maintenance of the ecological balance 
should be prioritized to shield the locals from any negative repercussions of development. Thus, 
the engagement plan should primarily focus on stimulating the local economy while balancing the 
ecological priorities in the long term. 

Synergies and Linkages 

There are four primary stakeholders in the tourism industry in Parishing: the government, NGOs, 
LSO, and the local community. There are several projects being funded by the government to 
improve road connectivity, health facilities and power generation. However, the linkage with the 
tourism sector remains weak due to unplanned destination development. NGOs have been active 
in funding education and agricultural projects in the valley. Moreover, a small proportion of the 
locals are engaged in the private sector. LSO has a strong foothold in the valley. Hence, during the 
consultation session it was agreed that an LSO committee will be formulated to coordinate with the 
government for imparting education through training programs for cooking skills, enterprise 
development and environmental sustainability. The committee will coordinate with the local 
government for tourism-related initiatives/projects, which will help in creating linkages with all 
the primary stakeholders. A national park in the Philippines is an example where grassroots 
management and local ownership allowed the park to be maintained, combined with the legal 
protection offered by the state. In Botswana lies another example of how NGOs have collaborated 
with the local community to promote a World Heritage Site as a tourist attraction, making it a 
source of sustainable income for the locals. Similarly, in India, a private tour company has provided 
training to the Madhya Pradesh Forest Department, allowing it to practice conservation 
simultaneously on its own end. (World Tourism Organization, 2015) 

Harmonization and Value Addition 

The local community of Parishing valley should be involved in all investment plans through LSO so 
they can voice their concerns. This bottom-up approach will boost the local economy. The 
proposed investment plan is an effort to boost the local tourism industry enhancing Parishing’s 
ability to add more value to the overall tourism value chain.  
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Agricultural Tourism in Italy 

Italy’s experience in the agritourism sector began decades ago and it was the first country 
to recognize it formally in 1985 via legislation. With agriculture becoming increasingly 
important, land reforms were necessary to maximize utility; aspects such as ecological 
management, organic food and sustainable transportation became important guidelines in 
the context of renovation. The involvement of local farmers, firms and artisans has been 
necessary to this end, meaning that their labor is locally mediated and therefore serves the 
community in the long-run (Santucci, 2013).  

 

  



PARISHING VALLEY, DISTRICT ASTORE 

108 

 

4. Visitor Management Plan 
A visitor management plan is important when attracting more tourists to avoid exploitation of local 
resources. The plan prioritizes local people over outside investors, local culture over 
commercialization and community spaces over the tourist spots. While tourist facilities and 
activities such as camping zones, traditional huts, hotels and restaurants, viewpoints, treks, and 
walkways have been proposed, a balance with local community values is struck by strategic zoning. 
For instance, tourists can drive through the valley but camp only in the dedicated zones, which have 
been decided after community meetings. Signs should be installed to mark dedicated camping 
zones and brief the tourists that they cannot go into the villages without a local guide.  

 

Role of local economic development for promoting sustainable tourism 

In the case of Lake Bosomtwe Basin in Ghana, large-scale investment was well received by 
locals due to economic prosperity, disregarding the negative implications. The research by 
Amuquandoh and Dei (2007) factors in local indicators such as poverty as a reason for why 
residents accept potentially destructive interventions if they improve income. It is necessary 
to improve local living conditions and raise awareness for residents to care more about their 
environment. Education is among the primary factors that determine residents' willingness to 
have tourism on different scales: more educated individuals opted for medium-sized 
interventions as opposed to large ones, because they allowed for greater control and less 
degradation (Amuquandoh & Dei, 2007). 

 

a. Tourist Information Center  

A tourist information center should be established at the entrance of the valley. A site can be 
selected by LSO in villages, which are connected by the metalled road such as Shugrut, Hupuk. 
Datchay, Turpay and Khangrol. The tourist information center can connect the tourist with local 
guides. A directory of registered local guides who have received training should be available at the 
center. Moreover, tourists should receive itinerary brochures as well as guidelines brochures from 
the center. Itinerary brochures should give information about potential tourist activities such as 
treks, walks in farms and the wilderness, viewpoints, camping sites, accommodation in traditional 
huts, fruit stalls and local restaurants. Meanwhile, the guidelines brochure will cover rules regarding 
the following aspects: 

1. Safe driving with speed limit and restriction of overtaking, 
2. Keeping the environment clean by disposing waste in the installed dustbins, 
3. Camping only in the dedicated zone, 
4. Keeping the camping sites clean including the restrooms, 
5. No visitation of villages without local guides. 

It is recommended that tourists hire a jeep from Astore to visit the Parishing valley due to the road 
conditions. A jeep drivers’ directory should be developed which can be provided to the tourists and 
made available online. 

b. Tourism Carrying Capacity 

Currently, the maximum number of tourists in the peak season of the summer is approximately 25 
per day. Some of these tourists pay a day visit to Allah Wali Lake while some camp and trek toward 
Urdong meadows. Parishing valley accommodated an average of 7 to 8 camps on a particular peak 
tourist season.  
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According to the destination development plan, the GB PWD guesthouse in Allah Wali Lake should 
be renovated and made operational. The guesthouse currently has three rooms. This means that it 
can accommodate 6 to 10 tourists. Camping will be allowed around the guesthouse and adjacent to 
the rock assemblage around the lake. The area can host an average of 15 to 20 camps. Below the 
Allah Wali Lake, camping sites in Theeng Bala and traditional huts (either maintained by villagers or 
managed by a hotel company) in Gutumsar can accommodate visitors. Approximately 8 acres of 
land is available in Theeng Bala. The site will have facilities like restrooms, dustbins, restaurants in 
tents, and fruit and herb stalls run by locals. The site is projected to host up to 20 camps. This 
number is in accordance with the necessary tourist services that can be provided and to maintain 
the green land of the site.  

A maximum of 10 traditional huts can be constructed at Gutumsar viewpoint. The huts will have a 
shared facility of kitchenette and restrooms. Some of the huts can also be made in Theeng Bala, 
where they will share the facilities with camps. 

Accomodation Type Number of units Number of People 

GB PWD guest house 3 rooms 6-8 

Allah wali Camping site 20 40 

Theeng Bala Camping site 20 40 

Traditional huts in Gutumsar 10 20 

Table 2: Tourism Carrying Capacity 
 

For effective visitor management, physical infrastructure in the form of accommodation and 
amenities is essential as well as soft infrastructure in the form of local guides, tour operators and 
community engagement. The valley profile highlighted the shortcomings of the valley in the form 
of lack of tour operator, lack of hospitality skills and cultural reservations in female participation. 
Hence, the destination development plan has incorporated skills training as an integral part of the 
plan. For instance, there are no restaurant offering local food in the valley. The suggested trainings 
focus on imparting cooking and entrepreneurial skills to the local community. This will prepare 
them to offer local cuisine in their restaurants, which can promote and facilitate the incoming 
tourists. The skills development section has been designed keeping in view the challenges and 
opportunities of the valley. 

c. Traffic Management Plan 

The accessibility of Parishing valley is through jeeps. Personal vehicles can also access it, but it is 
recommended to hire local drivers and jeeps to visit the valley due to the following reasons: 

1. Jeeps are a source of income for the local community. 
2. The road is narrow and has difficult turns at some points so traveling requires professional 

drivers who are aware of the road condition and challenges to avoid accidents.  
3. Not all vehicles are suitable to travel on the jeep tracks. 
4. Local jeeps can drop the tourists and go back to Astore, especially the tourists who plan to 

stay in the valley. Parking of personal vehicles is neither feasible nor allowed in the valley 
due to steep terrain. 
 

The figure below shows the road conditions of the valley as experienced during the field visits 
conducted in June 2021.  



PARISHING VALLEY, DISTRICT ASTORE 

110 

 

Figure 42: Road Conditions in Parishing 

d. Trophy Hunting 

Parishing valley hosts a variety of fauna including ibex, musk deer, snow leopard, rabbit, fox, wolf, 
bear, and rock partridge. Trophy hunting can be promoted to protect the wildlife and provide 
benefits for the locals. Trophy hunting is the selective hunting of wild game animals, which 
maintains viable populations. It is an effective tool for conservation and sustainable development 
of wild resources. The income generated through trophy hunting creates an incentive for the 
community to conserve wildlife. Only Astore Markhor meets the international criteria of trophy 
size, CITES, in Astore district.  

The potential for implementing this preservation tool in Parishing valley is limited as wildlife is 
hunted by the residents of the valley in violation of the rules for wildlife protection. Hence, better 
wildlife protection monitoring systems should be put in place to preserve the fragile ecosystem of 
the valley.  

e. Ecosystem Management 

Locals cut trees across Parishing valley through various techniques. Some cut the roots of the trees, 
which eventually causes the trees to fall and poses a hazard. Further, no reforestation measures are 
being initiated in the area to mitigate the environmental damage. The area identified for the “walk 
in the wilderness” proposed at Allah Wali Lake is affected by this. Thus, trees should be planted near 
the “walk in the wilderness” area to ensure sustainability in the long term.    

Construction near lakes and hotels should also be banned, whereas traditional huts and camping 
should be promoted to maintain the serenity of Allah Wali Lake.  

f. Solid Waste Management  

Due to the lack of a mechanism for solid waste management, the quality of life of the locals has 
deteriorated. This problem is expected to exacerbate as tourist influx increases in the area. The 
green waste produced by households is fed to the livestock. Hence, organic waste is quite low. 
However, plastic waste is burnt, and the remaining waste is buried which is environmentally 
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hazardous. Hence, a two-section waste segregation system is recommended in the valley. The first 
section of the waste will be recyclables, which include plastics. This type of waste will mostly be 
collected from households and tourist facilities. The waste is collected and stored in the shed until 
a desired amount is achieved. After that, a processing unit converts the recyclable into raw material 
for pipes, shoe soles, and construction blocks used for landscaping. Such products will also increase 
the popularity of Parishing valley as having model sustainable villages. The second category is 
rejected waste. Tins and metals are collected and stored in the shed. They can be transported in 
bulk to the metal recycling industry. The revenue generated can be used to run the waste 
management system. The system will require LSO to organize a team and dedicate one person to 
run the system. To operationalize this system, waste collection bins are suggested in each village, 
especially near dedicated camping sites and Allah Wali Lake. Further, LSO should spread awareness 
about waste disposal methods to educate the locals about the new system.  

There would not be enough plastic waste from Parishing valley alone for a processing unit to be set 
up there. Therefore, as, and when other valleys in Astore district are developed more for tourism, 
it is recommended that a processing unit be set up at Astore headquarter. For the waste unit to 
remain self-sufficient, the waste from nearby villages and Astore district can also be brought to the 
location for processing. This will enable waste management of the district.  
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Annexure 1: Impact of COVID-19 
The share of tourism in Parishing valley’s local economy is minimal. Hence, the local economy 
remained relatively resilient in the face of COVID-19. However, the pandemic affected the mobility 
of the residents of the valley. Approximately 76.7% of 60 respondents reported that COVID-19 
restricted their ability to travel to work. The main route to enter Parishing Valley is from Astore 
Headquarter. Therefore, restrictions on travel and mobility because of COVID-19 also affected 
economic activity in Parishing valley. Due to this, 58.33% of the respondents reported both 
restricted income and restricted business.  

 

Figure 43: Impact of COVID-19 on Parishing Valley 

 

However, geographically isolated regions in GB require social and financial safety nets in such 
situations, coming from state policies and collaboration between community and state 
organizations. Research by Ali et al. (2020) concluded with an understanding that there is a pressing 
need to focus on job-creation sectors within GB. The main challenges faced by the community were 
financial uncertainty, decreased income, and fear of job loss and food insecurity. One of the sources 
of family income is remittances, which drastically fell due to return migration in COVID-19. 
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Annexure 2: List of Interviewees 

Interviews # 

Assistant AD Tourism 1 

AD Tourism 1 

Ex- AD Tourism 1 

Assistant Commissioner Astore 1 

LSO Chairman 1 

LSO Board of Directors 5 

Local Businessmen 5 

Ex Union Council member 1 

Local contractor 1 

Trekking guide (Tarishing) 1 

Trekker 1 

Site Engineer 2 

Tourists (on site) 10 

NGO worker (female) 1 

School teachers (female) 2 

Local School girls (middle school) 15 

Local people during the visit 15 

 

Focus Group Discussions # 

FGD for Mapping (Theeng) 8 

FGD for Mapping (Ramkha) 12 

FGD in Mushkay 7 

FGD in Allah Wali (men) 15 

FGD in Allah wali (women from Theeng and Gutumsar participated) 6 
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1. Valley Profile 

a. Geographical Attributes and Landscapes 

Ishkoman Valley divides the Karakoram Range from the Hindu Kush range, bordering Afghanistan 
and the Wakhan Corridor in the Pamir Mountain range. It lies approximately 110km northwest of 
Gilgit city and 20km from Gahkuch, which hosts 20 to 30 villages in the area. The highest altitude 
point is around 7,000 ft (2,100 m) above sea level. The valley links the Ghizer district to numerous 
valleys, including Asambar, Naltar, Darkut and Chipursan. A high mountain pass connects Ishkoman 
valley to Yasin valley and Chipsuran valley in Gojal (Hunza).  

Villages within Ishkoman Valley include Immit, Chatorkhand (district headquarter), Kuchdeh, Dain, 
Mominabad, Pakora Bala and Pain, Sholja, Shonas (Rahimabad), Barjangal, Gishgish Bala and Pain, 
Dawoodabad, Dalti, Faizabad, Ghotolti, Bilhaz, Badswat, Bhurth, Mahtaramdan, Sohhterabad, 
Ishkoman Proper, Jalalabad, Karomber, Kot, Thapushkin and Handis. Prominent villages in the study 
are mapped in the figure 1 below. 

 

Figure 1: Villages in Ishkoman Valley 

The entrance of Immit village offers spectacular views of assorted indigenous houses. During the 
winters, the snow-clad mountains are visible from every corner of the village.   
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b. Demographics 

Ishkoman Valley has a population of 30,000 people. An individual survey of 60 respondents was 
conducted. Out of these respondents, 33% have studied up to middle school, while 23% have 
attained higher education (B.A/M.A/M.Phil). Ishkoman valley has a remarkably high literacy rate, 
at almost 97% according to the survey. A local tour operator in the village of Ghotolti stated that 
people are very educated, and many are doctors and teachers.  

 

Figure 2: Education Levels in Ishkoman (n=60), Individual survey 

 

c. Economy 

i. Agriculture 

Abundant natural resources are present in the valley, which have resulted in economic prosperity 
for the region. For instance, the wide availability of freshwater, fertile land, plain plateaus, forests, 
and moderate climatic conditions is a testament to its resource abundance. Historically, the 
primary source of livelihood for the valley’s indigenous population has been agriculture. 

In the agricultural sector, wheat, maize, buck, and barley are famous cash crops. The vegetables 
grown in the valley include turnip, radish, onion, tomato, pumpkin, cabbage, spinach, and cereals. 
The village is also known for its potatoes as they are of high quality. Further, wild onion, wild chilies, 
laqay, chotol, sea buckthorn, and sheshal are some of the vegetables that are neither cultivated nor 
domesticated but are available for use as sources of food. Fruits grown in the valley include apricots, 
walnuts, almonds, pears, apples, pomegranates, plum, grapes, cherries, mulberries, and black 
mulberries. Other wild herbs include wild mint, thyme, wild ceterbri, kashmal, and wild rosepo. 
Apart from this, the valley also grows flowers like funar, shewai and gushotand, which can be used 
as sources of food. Furthermore, there is also potential for trout fishing, with trout farms in Birgal 
and Mominabad.  

In the past, due to the harsh climatic conditions the area could grow only a single crop annually. 
Hence, the locals had to store food for winters. All clothing was locally produced and manufactured. 
However, the valley has undergone significant economic diversification primarily induced by 
improved agricultural techniques, cottage industry, trade, and farming. Further, on average more 
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than 25% of the total population is salaried employees (Jan 2010). Most of them are serving in the 
Pakistan Army or as teachers in the public and private sector.  

An individual survey was conducted in the villages of Chatorkhand, Immit and Kot with a total of 60 
respondents which corroborates this information. According to the survey, the agriculture industry 
is the largest employer in Ishkoman, with 86% of total respondents reporting as such. Only 6% of 
total respondents are employed in the tourism industry, while the army, government jobs and 
private sector, employs 8% of the respondents. 

 

Figure 3: Employment by Industry in Ishkoman (n=60), Individual survey 

Before, people were not able to sell agricultural products due to the deplorable connecting 
infrastructure with adjoining villages. However, recent improvements in technology and 
connecting infrastructure has enabled the locals to sell agricultural products and livestock.  

ii. Tourism 

Ishkoman valley witnesses a few tourists due to its surreal landscape and easy accessibility. Another 
factor increasing tourist inflow is the good nature and hospitable disposition of the local 
community. However, the current number of tourists visiting the valley is phenomenally lower than 
the potential that this valley offers. The individual survey showed that out of the respondents, 
93.33% were comfortable with tourists in the village and 45% are comfortable with the idea of 
home/farm stays. 
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Figure 4: Tourism in Ishkoman 

The location of the valley between the Hindu Kush and Karakoram Range adds to the ecological 
beauty of the valley, making it an ideal tourist destination for adventure tourism. Several mountain 
trekking options have been identified, which can be promoted as tourism magnets. Passes along 
trekking routes include Naltar Pass, Chilinji Pass, and Karomber Pass. They exhibit spectacular 
views of snow-clad peaks, glaciers, thick forests, lush green camping sites along with clear spring 
water in the lakes and rivers. Differences in altitudes within the valley lead to diversity in terrain. 
These treks have the potential to be developed for horse riding, bike tours and mountain biking. 
However, proper trekking equipment will be required for some peaks to access different 
destinations. Most of these peaks are waiting to be explored. They are accessible with a one or two-
day trek to the base camps.  

Apart from the natural trekking routes, Ishkoman has more to offer. The journey to Immit village, 
around 25km from Chatorkhand, offers scenic and picturesque views of Dain, Pakora and other 
villages for tourists. Other tourist attractions in Ishkoman include forests, watercourse, upland 
pastures, natural vegetation, and scenic beauty from the journey between Birgal and Chatorkhand 
nallah; the Gochar waterfall in Dain; and the Shikamtir polo ground in Kot village, which has a rich 
history. Bhurth in the upper region of Ishkoman valley, located 65km from Gakuch and 34km from 
the Wakhan corridor, presents a picnic spot, which can also be developed, into an ideal camping 
site for both domestic and international tourists. The glacial stream running near the spot makes it 
quite scenic. The stream also induces gentle cool breezes through this spot. According to a local 
tour operator, the valley used to receive many international tourists particularly for trekking. Not a 
lot of Pakistani tourists used to come to the valley, but after 2015/16, more started to visit the valley.  

The valley hosts alpine meadows, glaciers, natural treks, alpine lakes, and perennial streams, which 
make it an ideal location for ecotourism. Immit is one of the most important tourist spots in 
Ishkoman valley. It is located 64 km from the main town of Gahkuch (Ghizer) and approximately 50 
km from the Pamir Wakhan Corridor. The natural hot springs across Immit, known for their 
therapeutic properties, attract both locals and visitors from nearby villages. Locals of Pakora, Dain 
and Ishkoman valley frequently visit the spring along with their families. Occasionally, visitors plan 
a night stay near the natural hot springs. The local community for overnight stays has built separate 
rooms for men and women. The area near the hot springs also provides a public space for locals to 
meet people and participate in social activities.   

The most scenic village in Ishkoman Proper, Handis, is located west of Immit, Ghotolti (Rahim Abad) 
and North Khutum. Handis is a migratory village that offers a picturesque panoramic view of the 
valley. The locals narrate that an Italian mountaineer visited the village and fell in love with its 
beauty. Later, he funded the construction of the main connecting bridge to Handis. ETI-GB (IFAD) 
also constructed the road from Ghotolti to Handis due to the economic potential of the area, 
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increasing its accessibility. Further, the famous Attar Lake is a 6-hour trek from Handis. During the 
summers, the villagers live in the settlement, while in the winters they migrate to warmer 
settlements.  

Based on interviews (list attached in Annexure 2) conducted during the field trip, locals are eager 
and open for tourism. However, there has been a lack of focus on tourism in the area along with a 
limited number of tour operators. Tourism Department of GB does not have any development 
scheme in the valley as reported by the local community. There are a limited number of tour 
operators and guides in the valley to facilitate tourists. Training would be required, as part of 
enterprise development, to establish a trained network to provide for the tourism industry. Further, 
there has also been a lack of promotion and advertisement of the area. No brochures or maps have 
been made which document the numerous attractions, culture, or trekking routes.  

“We have meetings and talks about tourism. But we have never got 
together to actually do something.” - Members of Local Support 
Organizations (LSOs) in Chatorkhand  

The locals are also not prepared in terms of offering quality services to the tourists. There is also 
the issue of the “chicken and egg”: will the tourists come first or will development for tourists come 
first? Many of the locals expressed that they would develop facilities for tourism only after tourists 
start visiting the area. However, without tourism facilities, tourists would be unlikely to visit. There 
is potential in Ishkoman that tourism in the area is inevitable. Therefore, it is essential for locals to 
be involved to develop the tourism industry in the valley.    

“If the area is promoted for tourism, it will be good. People come from 
the US, the UK and Nepal, so why can’t people from Pakistan come?” 
- Local in Handis 

 

Figure 5: Interview with locals in Handis 

This is in stark contrast to the case of Hunza. Interviews with local tour operators in Ishkoman 
valley highlighted the example of Hunza and how lessons can be learnt. This includes their method 
of cultural representation and openness towards change and diversity. With Hunza in mind, local 
tour operators also emphasized that developments in Ishkoman should avoid the moneymaking 
approach, and only construct in designated zones. The local tour operators recommended that 
regulations and height restrictions should be put in place, considering the sensitivities towards the 
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environment and local culture. The list of interviewees during the fieldwork are attached in 
Annexure 2. Construction and planning regulations are discussed in later sections.  

d. Ecosystem 

Like other regions of Gilgit-Baltistan, Ishkoman valley is rich in biodiversity in the form of wildlife, 
vegetation, forests, pastures, minerals, plants like salajeet and surma, and lakes. Animals like 
markhor, Himalayan ibex, snow leopard, murghabi, peasant, ramchakor, rabbit, otter, squirrel, fox, 
and wolf can be sighted across the valley. Moreover, birds include falcon, Himalayan vulture, 
cuckoo, eagle, crow, wild pigeon, black kite, magpie, dove and other migratory species such as kot, 
pentail, komantail, morhan, common morhan, grey heron. Common plants across the valley include 
baid, chinar, poplar, chid, sanubar, and deewar. Wild trees include kail, chiyang, juniper, birch, 
aspendoor, wild roses, spruce, kosoner, chimran, dara and bezor. This rich ecosystem must be 
protected and preserved while enhancing tourism in the region. 

e. Culture 

The locals of Immit village in Ishkoman belong to diverse backgrounds and speak numerous 
languages. Immit can be described as the cultural melting pot of Gilgit-Baltistan, particularly in the 
Ghizer district. More generally, this cultural diversity is reflected across Ishkoman valley. Kyrgyz, 
Wakhis, Kohistanis, Pakhtuns, and Gujjars, among other ethnic groups coexist in Immit while 
maintaining a distinctive way of life and preserving centuries-old customs. The people of Immit 
speak Khowar, Shina, Wakhi and Gujjari languages.  

Interestingly, every tribe has preserved their history through folklores that they fondly narrate to 
visitors. The locals take great pride in their oral traditions. Storytelling is one of the primary 
leisurely activities of the villagers, which commences after the end of the harvesting season. The 
local community is diverse and open to change. Many have migrated from Hunza valley, therefore, 
are progressive.  

f. Infrastructure 

Public and private transport is available from Gilgit city to every village of Ishkoman valley, while 
rental transport options are also available to reach the end of the jeep trail for a chosen trek. A 
CPEC route is also planned to go from Gahkuch to Peshawar. It is hoped that this will be of benefit 
later by improving access from Gilgit-Baltistan to Khyber Pakhtunkhwa and shortening travel time. 
Currently, the main connecting road from Gahkuch (Ghizer) in Ishkoman Valley is in a deplorable 
condition. Patches of roads are partially damaged, while the road to some villages are yet to be 
constructed.  

The valley also lacks other adequate tourism infrastructure like accommodation facilities for 
tourists, restaurants, hotels, and transportation facilities. Although there is a lot of eagerness for 
tourism amongst the locals from Mominabad to Handis, they are not prepared to accommodate 
tourists. The capacity to accommodate tourists exists but the lack of tourist visits is due to low 
focus on promotion of unique selling points of villages. For instance, within the valley, Kot holds 
historical significance, while Immit holds cultural significance, and can be branded as such while 
promoting tourism. 

g. Challenges of Access 

Apart from some road access issues, one of the main challenges is the restricted access to certain 
villages due to the security check post in Immit village. There is a checkpoint in Immit where access 
permits are checked. Access permits are issued by the Deputy Commissioner’s office. However, the 
local community and public sector officials have shared that this is an obstacle for spurring tourism 
in the valley. This is a major challenge because it turns tourists away, with a sign specifically 
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prohibiting entry to foreigners. This means they cannot access the villages beyond Immit for 
trekking and other activities, including access to Karomber Lake. Furthermore, interviews with 
locals revealed that the security check post creates many problems for them as well. Local 
representatives further highlighted this issue and recommended that the check post may be placed 
near the Wakhan border.  

 

Figure 6: Sign board in Immit prohibiting entry to foreigners 
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2. Destination Development and Management Plan  
Ishkoman Valley offers a peaceful environment with cultural heritage as well as an adventurous 
itinerary of trekking. Access to the valley is relatively easy in GB; hence, both culture tourism and 
adventure tourism can be promoted. Local community must be actively involved and upskilled for 
the tourism industry. The destination development vision revolves around people centric principles 
that are environmentally sustainable as well as tourism diversification opportunities. 

Destination development focuses on Chatorkhand and Immit as the urban centers for culture 
tourism. Pakora, Kot, Dain and Handis are identified for camping, farm walks, home and farm stays. 
Trekking routes from various villages have also been identified for adventure tourism. The section 
below elaborates each component of the destination. 

a. Trekking Routes 

Approximately 15 trekking routes have been identified, with a few of them branching out into 
further routes. The treks are long with an average time of two days; however, the slopes are gentle. 
Most of the treks can be categorized as moderate. However, a few treks have been identified which 
take less than a day.  

 

Figure 7: Trekking Routes 
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 Starting 
Point 

Route Destination Duration Level 

1 Birgal - Shukarhgah, Mongay I & II 6 hours Easy 
2 Shukarhgah Sherqilla Nallah Naltar (lower shani) 2-3 days Moderate 
3 Chatorkhand Pakora glacier Naltar 4 days Difficult 
4 Dain - Dramander (Gupis) 2 days Difficult 

5 Asambar 
Asambar Pass, 
Mayur Lake (2 

hours) 
Sandhi (Yasin) 3-4 days Moderate 

6 Kot  Shikamtir 3 hours Easy 
7 Handis Mahtanthir Gah Atar lake 5 hours Easy 

8 Atar lake - 
Darkut (Yasin) hot water 
spring,white water, pine 

trees view 
3-4 days Moderate 

9 Shamsabad Bajkas Chalt (Nagar) 1 day Difficult 
10 Bhurt Karomber Glacier Nagar 4 days Moderate 

11 Mahtramdan 
Wargut, Chilinji 

Pass, Biater 
Baba Gundi (Chapursan 

valley) 4 days Difficult 

12 Mahtramdan Wargut, Sohterabad Karomber Lake 4 days Moderate-
Difficult 

13 
Karomber 

Lake Broghil Pass Chikar 1 day Easy 

14 
Chikar 
Broghil Zindikharum Pass Hot springs, Darkut 1-2 days 

Easy-
Moderate 

15 Chikar 
Broghil 

Darkut pass Darkut 1 days Difficult 

16 Darkut Panji Pass Handis 2 days Moderate 
17 Sohterabad Khoraborth Pass Pamir Plateau 1-2 days Difficult 

Table 1: Details of Trekking Routes 

 

Figure 8: Trekking Routes of villages after Immit 
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Travelers at some point used the mapped routes (figure 7 & 8) to travel across the region. There are 
numerous snow-clad peaks along the treks below 6000m, which can be trekked with minimal 
exertion. Karomber valley is one of the most scenic places that hosts the largest alpine meadows in 
Gilgit-Baltistan. Situated in the foothills of Pamir region at an altitude of (4260m), travelers used to 
trek through Karomber Pass to Yarkhun valley in Chitral during the reign of the Rajas (Khushwaqat 
Princess of Chitral). They also took a route from Nomal, Naltar and Gilgit valley through the Pakora 
Naltar pass. Locals travelling to Darkut, one of the remotest villages of Yasin with picturesque 
landscape, or upper Chitral frequently use the Ishkoman Pass trek. The 55 km long trek begins in 
the village of Bilhans and goes up to the Karomber River around the west side of Koz Sar 6,677 m 
peak to the Chilinji Pass (5,280m).  

Trek to Karomber Lake begins from Mahtramdan in Ishkoman where the jeep trail ends. One 
crosses a footbridge to start their trek towards the Karomber River. Based on the experience and 
skill of the trekker, the journey can take from 2 to 4 days. Camping is possible in the Juniper Forest, 
Warghut forest, Sohterabad and/or Showinj. Karomber Lake lies near the border of GB and Khyber 
Pakhtunkhwa. Hence, from Karomber Lake, one can descend to Broghil in KP. After a one-day trek 
to Chilmarabad or Chikar, jeeps are accessible. The jeep takes approximately 7 hours to reach 
Chitral. Another option is to continue trekking via Darkut pass (4575m) or Zindikharum Pass 
(4600m) to Darkut. Hot springs near Darkut offer a relaxing experience of camping. Darkut is 
further connected to Handis via Panji pass (4760m) or a longer trek (Atar pass, 4640m) through Atar 
Lake. The journey can also be taken in the opposite direction, i.e., arriving Handis in a jeep to begin 
the trek towards Atar Lake and/or Darkut. Northeast from Mahtramdan, a trek to Baba Gundi 
Shrine begins via Wargut, Chilinji pass and Biater.  This shrine is the pinnacle of the Chipursan valley 
in Gilgit district. The details of the treks are given in figure 9, with the routes marked on figure 10.  

Moreover, Ishkoman valley also leads into one of the famous trekking trails, the Wakhan corridor 
trek which offers a spectacular experience because of its remoteness, diversity of terrain and 
seclusion. Starting from Sohterabad, Khoraborth Pass leads towards Pamir plateau. 
 

  
Figure 9: Trekking route in Dain 
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       Figure 10: FGD in Mahtramdan                                           Figure 11: Gochar Waterfall, Dain 

 

Figure 12: Shukar Gah Lake from Birgal (Source: Google Earth) 

b. Short Treks and Horse Riding 

There are opportunities for short treks and walks in and around the villages of Ishkoman valley as 
not all tourists can follow the longer trek routes of adventure tourism. The short treks are listed 
below: 

1. Trek from the bottom of Dain village to Gochar waterfall: 
Gochar waterfall is located at a higher altitude in the village of Dain. Visitors can drive up to 
the village and trek to the waterfall, which approximately takes 2-4 hours. The trek is steep, 
and it can be classified as a moderate route. 

2. Gochar waterfall (Dain) to Dalkoi: Dalkoi is a summer village with highland pastures that can 
be reached with a one and a half hour walk from the Gochar waterfall. The walk is easy and 
on a relatively flat land. The area of the summer village and pasture is flat and offers vistas 
of the valley below. There is also a possibility of driving up to the waterfall and then taking 
the easy trek to Dalkoi.  

3. Asambar Pass to Mayur Lake: Mayur Lake and village is a summer destination. The Asambar 
pass trek starts from the Asambar village. The trek is not steep, and it can be crossed through 
a pony ride.  It takes approximately 4 hours to reach Mayur Lake. Camping at the lake is also 
possible, with a return journey the next day. 
 

4. Kuchdeh to Asambar: Tourists can travel part of the valley through horse riding. A route 
from Kuchdeh to Asmabar is relatively easy and will take almost 3 hours to cross.   
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5. Dain to Proper Ishkoman and back to Chatorkhand: A longer horse-riding route can be taken 
in the valley, which will take almost 6 hours.  

6. Chatorkhand channel walk: A water channel cuts across Kuchdeh to Pakora via 
Chatorkhand, surrounded by trees and farms. The access to the channel is along the Birgal 
nallah. The terrain is flat as it is along the contour and its takes 3-4 hours to complete the 
journey.  

7. Gishgish to Barjungal: Tourists can either walk within the village of Gishgish or take a longer 
walk upto the next village of Barjungal. It could take approximately 3 hours to view the 
orchards, farms and walk from one village to the other.  

c. Tangible Features 

Ishkoman valley has plenty of cultural and historical heritage, which is neither documented nor 
promoted for tourism.  The tangible features in Dain, Birgal and Chatorkhand are marked in figure 
13. 

 

Figure 13: Tangible Features in Ishkoman Valley 

Kot and Shikamtir  

The village of Kot is historically significant as it was the first village to be populated by the settlers 
in Ishkoman valley. There is also a proposed trek from Kot to Shikamtir, which has a historic polo 
ground. However, the ground needs restoration.  

Dain 

Dain also has a lot of historical heritage. This includes Buddhist remains, Dain Ziarat and a tomb of 
a princess. These sites must be protected to preserve them. The Gochar waterfall, part of the 
proposed trekking route, is also in Dain.  The Government of Gilgit-Baltistan has also drafted an act 
to protect, preserve, develop, and maintain antiquities across the Gilgit-Baltistan region. Antiquities 
are primarily defined as tangible heritage, which includes tangible cultural properties, monuments, 
and buildings. The act will be administered by a six-member committee which includes three 
officials of the Tourism, Sports, Culture, Archaeology & Museum Department, Gilgit-Baltistan and 
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three eminent scholars from the civil society (UNESCO, n.d.). Although the efforts to preserve the 
heritage of the region is a step in the right direction, the act needs improvement in reaching 
grassroots level. District government should be taken on board so that historical sites like Dain can 
also be identified.  

 

Figure 14: Dain Heritage: Princess’ Tomb 

Chatorkhand Bazaar 

The bazaar in Chatorkhand presents an urban town character. The bazaar is located right at the 
entrance of Chatorkhand from Kuchdeh. At present, the bazaar mainly serves the local people, with 
a few small restaurants, hardware shops, small general stores, microfinance banks, shoe shops and 
others. There are currently no shops dedicated to any kind of tourism activity such as souvenir 
shops. There is potential for several improvements in the bazaar to attract tourists and sell the 
culture of the valley. 

 

Case Study: Hunza, Gilgit-Baltistan 

A study based in three villages of Hunza discussed the role of local food and handicrafts in raising 
ecotourism in the northern areas of Pakistan. The study revealed that both food and handicrafts 
played a major role in promoting tourism by attracting visitors that contributed to ecotourism. 
Ecotourism contributed 44% to the economy of these villages. Thus, local mountaineers, trekkers, 
and guides should be well trained, and measures should be taken to effectively promote artifacts, 
culture, and crafts industry (Khan et al., 2010). 
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Figure 15: Chatorkhand Bazaar 

Firstly, shop boards and signage must be revised for accuracy and to enable easier navigation. They 
do not accurately display what the shop is. For example, Figure 16 advertises the shop as selling dry 
fruit, whereas the shop is selling wall paint. Furthermore, the sign for the women bazaar (see Figure 
17) also does not clearly advertise the area as the women-only bazaar.   

 

Figure 16: Inaccurate shop sign board 
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Figure 17: Inaccurate board for women bazaar 

Secondly, there is potential for improvement at the entrance to the bazaar. There is sitting space 
under the Chinaar tree with a few cafes adjacent to it. The entrance to the government’s rest house 
is also at the same intersection.  

Sitting space under the Chinar tree is a cultural symbol of community gathering in villages. The 
guesthouse in Kuchdeh has utilized the Chinar tree to develop a patio under it. Thus, the space 
around the Chinar tree in the bazaar should also be regenerated with seating and paved flooring. 
Car parking should not be allowed in the spot. Situated at the entrance, the bazaar can thus 
represent a cultural symbol right at the beginning.   

 

Figure 18: Entrance to Chatorkhand Bazaar 

Thirdly, there is a need to promote the local cuisine. The area is lacking in cafes and small 
restaurants, which could provide local food. There is a small block of shops under construction at 
the entrance to the bazaar. Depending on the shop owners and their plans, these shops have the 
potential to be converted to small cafes or tea points for visitors. The shops are located on a bridge 
that leads into the entrance of Chatorkhand bazaar, with a view of Dain village.    
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Figure 19: Chatorkhand Bazaar: Potential cafe space with view of Dain 

As well as the need to promote the local cuisine, local products must also be introduced in the 
bazaar, for example dry fruits. Dry fruits are a specialty of GB as a whole and Chatorkhand itself has 
a lot to offer. This includes apricots, walnuts and almonds.    

 
Figure 20: Chatorkhand Bazaar 

Additionally, street lighting is needed along the route of the bazaar. Lighting is particularly needed 
at the entrance to the bazaar and on the front of tourism-related shops. Lights will create an inviting 
evening character, particularly in the open space and seating with the Chinar tree. It will also attract 
the attention of passers-by.  

During the field trip to the bazaar, it was observed that some parts of the Chatorkhand bazaar are 
arranged in a u-shaped formation. This is a suitable design to create enclosures and cluster similar 
shops together. The women’s bazaar, developed by the Agha Khan Rural Support Program (AKRSP), 
also has this u-shaped formation with a green courtyard. Sitting spaces can also be created in the 
courtyard. It is suggested that future development of the bazaar should follow this u-shaped 
formation. One such module should be dedicated to local cuisines, with outdoor sitting space.  
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Figure 21: U-Shaped Design in Chatorkhand Bazaar 

 

 

Figure 22: Women Bazaar with green central courtyard 

d. Women Bazaar 

As previously mentioned, there is a restricted section in the main Chatorkhand bazaar hosting a 
women-only bazaar. Aga Khan Rural Support Program (AKRSP) helped to set up the market in 2007. 
The bazaar hosts around 18 shops. According to the women running the shops, the market is open 
7 days a week. However, there are no set opening timings because the women manage the shops 
along with their household and agricultural work.  
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“When we opened the women’s market initially, there was a strange 
atmosphere, women were not willing. Today, so many households 
depend on that market” - LSO Chairman  

 

Figure 23: Sign outside women bazaar prohibiting entry of men 

 

 

Figure 24: Green courtyard area of Women Bazaar 

The women running the market are from Chatorkhand, as are their customers. However, sometimes 
customers come from Immit and Ishkoman, but this is mainly to rent wedding clothes. Similar to 
the main Chatorkhand bazaar, the shops in the women's bazaar mainly serve locals. There are 
currently no shops dedicated to tourism. Shops in the women's bazaar include women tailors, with 
some specializing in wedding clothes, parlors, embroidered products, handmade sweaters and 
traditional hats, cosmetics, crockery/other kitchen items, and quilts. 

The women in Ishkoman, apart from the women bazaar, are also engaged in handicrafts and 
embroidery for income generation. They sell their products in the Gakuch market. The fine 
needlework is a part of the local women’s identity and helps them build their self-esteem and a 
means of earning. The refinement and elegance of the craft has the potential to induce greater 
demand by the tourists who seek to buy distinctive souvenirs as a reminiscence of their experience.  
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Figure 25: Shops inside the Women Bazaar 

The existing market has an enclosed space with a walkable layout. There is a lot of potential to 
develop the women bazaar and provide training and guidance to the women to improve their 
capabilities. The following improvements are therefore, proposed for the women's bazaar.  

 Signage  

As discussed previously, shop boards and signage must be revised within the bazaar. The entrance 
to the women's bazaar does not clearly show what it is and therefore can be easily missed by visitors 
if they are not previously aware of the market. Boards displayed at the entrance of the Chatorkhand 
bazaar giving an indication of the women's bazaar location. For example, this can include an 
approximate distance or an identification landmark such as opposite the First MicroFinance Bank, 
located on the other side of the road.  

 

Figure 26: The First MicroFinance Bank Branch located opposite the Women Bazaar 

Tourism-dedicated Shops     

Currently there are no shops in the bazaar dedicated for tourism, therefore, around 2-3 shops can 
be added dedicated to tourism products. It is important to ensure that the bazaar still functions as 
a market that caters for the necessities of local women. For this reason, tourism-specific shops can 
be located near the entrance to the gate with proper signage. This will not only attract customers 
from the main road but will also maintain the privacy of the remaining women's bazaar.  
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Figure 27: Traditional Embroidered Products 

Rotation Schedule 

Due to the agricultural and household work of women, there are no set opening timings for the 
shops in the market. To ensure that the tourism-dedicated shops remain open for visitors during 
the day, multiple women can run the shops in rotation. The women can decide amongst themselves 
the best way to manage a rotation schedule of the shops according to their personal circumstances. 
This is the best way to make sure that the shops remain open but at the same time, the household 
activities of the women are not affected.   

Guidance and Training  

The women in the market are skilled in embroidery and sewing. However, they need some direction 
towards product development and produce embroidered souvenirs such as small bags, cross-stitch 
jackets, scarves, shawls etc. An interview with a group of female tourists visiting Ishkoman valley 
highlighted the need for the women to be given guidance to produce more modern and updated 
products. Better presentation of products is also required.  

An FGD was conducted in Chatorkhand with 12 women, including students, working women and 
homemakers. In addition to embroidered products, women identified a number of other industries 
to receive entrepreneurship training in, such as cooking, jewelry making, carpet weaving, shawl 
weaving etc. The women were eager to be involved in tourism-related activities along with men. 

  
Figure 28: Interview with female tourist (Left); LSO Women FGD (right) 
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e. Intangible Heritage 

Ishkoman valley has a substantial intangible cultural heritage that should be preserved and made 
available to tourists to ensure the continuation of its culture and traditions. Cultural learning can 
become a part of the tourist experience; hence go beyond simply taking pictures of the natural 
landscape.    

Immit: The Center of Culture  

Immit provides the ideal destination for culture promotion. The local community in Immit is much 
more eager, ready and active to promote cultural tourism. The village of Immit has a lot of cultural 
significance, with nine languages spoken there. This is a unique feature, and it must be preserved 
and promoted as part of its cultural heritage. Therefore, a culture and linguistics center should be 
developed in partnership with the Aga Khan Cultural Support Program (AKCSP).  

 

Figure 29: Entrance to Immit 

Interactions with LSOs revealed that they are working on promoting and using these different 
languages. An organisation, Arbab e Sukhan along with LSO is working to preserve the poetry of 
khwar language. Their work includes audio and video work of poetry and singing. Furthermore, 
LSOs provide locals with the opportunities to get involved in different activities. For example, the 
LSO in Chatorkhand has musical instruments, provided by AKRSP, to conduct classes for local 
children. 

 

Figure 30: FGD with Notables in Kuchdeh 

 
As a prompt action, Tourism Department should approach Higher Education Commission (HEC) of 
Pakistan to request linguistic departments of universities for conducting research in Immit village. 
Tourism Department can write a letter to HEC in this regard, while laying out the cultural and 
linguistic diversity of the area. Moreover, new branches of artificial intelligence are emerging in an 
effort to imitate the cognitive abilities used for learning new languages. The learning cycle can be 
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particularly studied in the context of children growing up in multilingual environments. Since Immit 
has a unique multilingual environment, children growing up in Immit learn multiple languages at 
the same time. Hence, the cognitive process of learning multiple languages at the same time can be 
studied in Immit. 

 

 

Figure 31: LSO in Chatorkhand (organic seeds, musical instruments and computer lab) 

Folktales and Books 

Ishkoman valley is known for its storytelling and folktales. Locals narrated several folk tales 
portraying the history and traditions of the region. However, these are verbal and not documented 
anywhere. In order to preserve the cultural heritage for locals, tourists and future generations, it is 
essential that these folktales are documented and promoted. The culture and linguistics center 
proposed in Immit can be filled with objects displaying the culture of the valley, including the 
documented folktales to celebrate the lost culture.   

 
Figure 32: FGD (Left) and meeting with Karomber Social Welfare (Right) in Immit 
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Alongside undocumented folktales, there are several books written about Ishkoman, which were 
identified during across the various FGDs. These include Yak Sarai; Wadi Ishkoman by Muhammad 
Jan; books by an Australian writer; a book written by British spy crossed in 1920; The Great Game; 
Axis in the Indus, Colonel Shemburg (British); Isobel Shah also mentions the area in Handbook of 
Pakistan; and writer John Mock and his wife Kimberley O'Neil wrote a guidebook titled Trekking in 
the Karakoram & Hindukush.  

Books like these provide inspiration for people to come and visit these areas. An interview was 
conducted with a mountain trekker based in Lahore who said that he was inspired by the books of 
Mustansar Hussain to explore Ishkoman valley. Therefore, books must be preserved and also 
translated into other languages to increase their accessibility.  

 

Figure 33: Travelogues “Yak Sarai” (left) and “Wadi Ishkoman” (right) 

 

Folklore of Aala Budi and Kochak 

The story of Kochak is one of the famous folktales of Ishkoman valley. Kochak had been a famous 
hunter whose stories are told by people even today. He hunted four hundred Ibexes and Markhors. 
He did not have his own gun; rather he used to hunt using his relatives' and friends' guns. He was 
crazy about hunting. Hence, he wanted to own a gun. One day, he went to his maternal uncle living 
in Darkot and asked him for a gun. At that time, his uncle did not have a gun. However, he gave him 
a barrel of an old gun. 

In those days, Ishkoman did not host any blacksmiths. Kochak's uncle asked him to go to a 
blacksmith in Darkot, who used to make local guns. Kochak went straight to Darkot to that 
blacksmith. The day he reached, there was the holy day of Friday. The blacksmith promised him to 
make a gun for him the next day. Kochak spent that day with his relatives living there. He was 
desperate to get this gun. It was a dark night. The blacksmith shop was close to the house he was 
staying in. Kochak saw a man was working in the shop. Seeing him working, Kochak got overly 
excited, expecting his gun by tomorrow. He started moving towards the blacksmith's shop in the 
thick darkness of the night. Upon reaching there, he saw a very peculiar man working there, wearing 
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a strange dress. He was a little scared and returned to his relative's house. The next day, he reached 
the blacksmith's shop early in the morning. Seeing him, the blacksmith smiled and said, 

"You are a lucky man; here is your golden gun ready for you. Take it as it is made only for you. Use it 
for the good of your family, your country, and your nation." 

That was a spiritual help for him by God. Kochak was extremely happy as he had a golden gun now. 
Back on his way, he was searching for a hunt but did not find any Markhor or Ibex. When he reached 
"Helojid'', the gun fired itself and Markhor was hunted. Kochak was very amazed. He reached 
Ishkoman with the hunted animal's meat. On that day, he hunted hundreds of animals with the gun. 
The gun was named "Aala Budi". Kochak killed many enemies as well, using his gun. This gun proved 
to be a helping tool from God for the ordinary people of Ishkoman Valley. A group of people from 
Hunza stole that gun and gave it to the Meer of Hunza. Kochak's grandson approached the Meer to 
get back the gun. The Meer satisfied him and gave him an ordinary gun. The golden gun is preserved 
in the Baltit Fort even today and is proving to be the center of attraction and interest for thousands 
of visitors.  

-Excerpt from Wadi Ishkoman  

Hundreds of folktales are kept in the hearts of old people and still waiting to be explored by the 
visitors of the valley. There is no doubt these stories reflect the social life at that time. However, 
these stories are called myths today as they cannot be proven scientifically but these are facts 
preserved in people's hearts. Tourists will be able to explore the customs of the ancient civilizations 
that have inhabited the Ishkoman valley in the past. 

Local Cuisine 

There are a limited number of tea houses/hotels providing refreshment and local food in between 
the route from Chatorkhand up to Immit in one direction and Hadis in the other. The local cuisine 
of the valley must be offered to tourists to provide the full cultural experience as currently local 
foods are not offered or marketed properly.  The section for Chatorkhand bazaar has already 
highlighted the need for small restaurants, cafes, tea points to promote the local cuisine and provide 
refreshments in Chatorkhand bazaar. According to the WWF, examples of the local cuisine include 
dodu soup, chicken soup, buth/sharbat (salty halwa in desi ghee), mool (water boiled atta, doodh 
and ghee), tuincha (kulcha), molida (desi ghee and milk), shoshap (geri and walnuts), zaars amooch 
(desi kheer), paye (yoghurt), booch (porridge with seri paye), golmandi (cheese, mint and roti), 
roshki (pine cake), shandkat, Shirashapikh (milk, ghee, local pizza), and harisa.  

Local fruits include apricots, walnuts, almonds, pears, apples, pomegranates, plums, grapes, 
cherries, mulberries, and black mulberries. Agricultural produce includes turnip, radish, onion, 
tomato, potato, pumpkin, cabbage, spinach, and cereals.  

f. Festivals 

Keeping with the cultural heritage and traditions of the valley, there are several festivals, which take 
place, including a festival called Noroz. Gilgit-Baltistan Tourism Department should disburse grants 
to LSOs for promotion of these events to promote cultural tourism. An events’ calendar can be 
published on websites and brochures for promotion of Ishkoman valley. Intangible heritage 
elements like these festivals and event need to be documented in collaboration with the local arts 
council to preserve them in the long term. During meeting with the district government and 
tourism offices, it was revealed that even a basic brochure with the valley’s information has not 
been published. However, if marketed properly, these festivals can contribute to the cultural 
tourism of the region. They can attract tourists to participate in the full cultural experience. This 
will also create income-generating opportunities for the locals.  
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Nasaloo 

Nasaloo is a centuries old tradition. In the month of November, on a specific day, people slaughter 
their livestock and a portion of the slaughter meat is cooked while the rest is stored for winters. 

Yabhi Ganak 

Yabhi Ganak, also known as Ganank, Shagun or Tookhum Raizi, is celebrated across Ishkoman valley 
in mid-March to welcome spring. The festival has the potential to be promoted more to attract 
cultural tourism in the valley. Instead of neighbourhood celebrations, a site should be selected 
where stalls of local cuisine, handicrafts, literature, music and folk tales can be set up. Women can 
also set up stalls of their handicrafts and embroidered work.   

Shesho Goat 

This is one of the prominent traditions of the valley celebrated in July every year, near the time of 
the wheat harvest. A special local dish, Sharbat, is prepared and distributed among married 
daughters. 

Ghari 

Ghari, also known as Ilook Khamaak, is the festival when the locals come back from the nallah with 
their livestock. Most of the locals of Ishkoman Valley go to highlands and pastures in the summers, 
usually between March and October. The relatives are happy to meet each other after so long. 

g. Agritourism 

A distinctive feature in Gilgit-Baltistan is that over 90% of the households own some agricultural 
land as compared to 52% in the rest of the country (Ayaz et al., n.d). This highlights the possibility 
for agritourism. Such tourism has the potential to develop accommodation, entertainment, 
educational activities, and outdoor recreation in the agricultural valleys as identified in ZTBL’s 
research report. A myriad of farm activities, special events, festivals, and demonstrations are also 
possible. Direct sale opportunities also exist in the form of U-pick, roadside stands, farm stores and 
food services. These activities provide individual job opportunities and engage households (Ayaz et 
al., n.d). 

Agri-tourism can focus on these rich resources while boosting the trade from this region. The area 
has ideal climatic conditions and abundant water resources calling for investment opportunities in 
the value added of this industry. According to an article published by the Asian Development Bank, 
farmers in Gilgit-Baltistan produce over 100,000 metric tons of fresh apricots a year. Setting up of 
the fruit-processing industry in the region would help boost the country’s fruit exports and hence 
considerable growth in their per capita income. (Ayaz et al., n.d). 

With the abundance of natural resources and the variety of agricultural products in the valley, there 
are plenty of opportunities for agritourism. Activities such as farm stays, farm visits and fruit picking 
in orchards are proposed. Trout fish farming and meat processing are also proposed, with details 
given in the Investment Plan.     
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Agritourism in Greece 

Agritourism in Greece brought about the formation of localized enterprises. These 
enterprises are essentially farmhouses that open their doors to tourists, allowing them to 
indulge in “authentic” rural experiences, like picking their own vegetables for consumption 
or helping with the harvest. With a renewed interest in organic farming, tourists can 
experience a taste of farm life up close, while enjoying luxurious villas and studios at the 
same time. Kapsali (2019) identifies different farms that offer such experiences specifically 
for tourists interested in the rural experience, one of which- Rokka- is even a family home. 
Olive groves and vineyards surround the enterprises, or they are located in the mushroom-
filled forests in the mountains of mainland Greece (Kapsali, 2019). 

 

Farm Stays 

Farm stays are proposed in the areas after Chatorkhand and in Pakora. A local tour operator stated 
that around 3-4 home stays have already been initiated across Ishkoman, for families and male 
groups. However, due to COVID-19, tourists have not yet experienced this. Other socio-economic 
impacts of COVID-19 on tourism are given in Annexure 1. Four homestays have been identified in 
Yasin where a few tourists have stayed. This denotes that locals are ready for these activities. 
However, further integration is required for such initiatives in the tourism value chain of Ishkoman.  

Farm stays offer a vacation on a farm, developing a two-fold identity for the farmer. This useful 
synergy between tourism and farming brings immense recognition to farm products, appreciation 
towards the cultural landscape, and increases societal support. Such farm stays will prioritize soft 
skills such as offering a relaxing setting, cultural food, and involvement of guests in activities. It will 
enable small-scale farms to flourish with a viable livelihood. Hence, it will diversify Ishkoman valley’s 
economy, while supporting the farming community in the locality. 

Tourism in mountainous areas requires a balance between economic opportunities and 
preservation of the natural environment. All farm stays must ensure construction and design 
guidelines. Locatelli et al. (2017) talk about the intensification of land use for the purpose of tourism, 
even if it is for the purposes of agricultural tourism. In anticipating future human activities and 
demands, irreversible changes are made, which can lead to a variety of complex problems, such as 
losses in biodiversity and productive farming land. On the other hand, decrease in land use, is 
referred to as extensification and has been done in more developed countries where land has been 
reclaimed for environmental purposes. This has led to improvements in biodiversity, but it is a trend 
that only wealthy nations can afford to engage. In Ishkoman valley, a percentage of agricultural land 
should be decided with the local community for farm stays, such that it reaps economic benefits.  

Fruit Picking in Orchards 

Ishkoman valley hosts a range of different fruits. Pakora village in particular is home to cherries, 
apricots, pears, almonds and walnuts. This makes it an ideal destination for orchard visits. Specific 
days can be designated for tourists for fruit picking to visit the orchards. For locals and owners of 
these orchards, this is an extremely low-cost and simple tourism activity to host, but it provides a 
great experience for visitors who may never have had the chance to pick their own fruit. With the 
abundance of fruit, providing this experience will also promote the valley further through the 
stories and social media images that visitors will take back with them.   
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Figure 34: Freshly picked cherries in Kuchdeh 

Farm Visits 

In addition to fruits, quality wheat and potatoes are grown in abundance in the valley. The taste of 
these crops are different from crops in the mainland. This therefore presents an opportunity to 
market these as tourism products that will benefit the local farming community. Farm visits can be 
conducted, increasing the interaction between locals and tourists. This will provide an overall 
learning and cultural experience for tourists, as they will find out the livelihood of the locals. Farm 
walks can also be included. For example, Gishgish village has a pasture and trekking route.  

h. Planning and Design Guidelines 

Recommendation for planning and design guidelines are given to achieve sustainability of tourism. 
The guidelines are developed after consultation with the local community, district government 
officials, and local/international case studies. It is important to integrate the tourism policy with 
land use regulations. More significant is the process of developing these regulations, which should 
be bottom up. Local community through LSO’s should be involved. It will help to spread awareness 
about sustainable tourism as well as improve create ownership of local community in the 
development process. 

i. Current Practices  

Currently, most of the land is owned by the local people. On average, each household has 7-8 kanals 
of land. Community land is in the form of pastures in the highlands and villages. Chatorkhand and 
Immit have the character of an urban town with private farmlands and orchards. Locals can build 
anything on their land. However, if an outsider buys land, they have to obtain a non-objection 
certificate (NOC) before any construction is started. Local people resist any investment from 
outside of the valley. Local tour operators and tourists on site expressed the need to have planning 
and construction regulations in place such that the natural character of the site remains with any 
development.  

ii. Planning and Development  

The LSO and tehsil government at a local level can implement planning guidelines; however, the 
district government, Tourism Department and P&D Department should coordinate to introduce 
legislative measures. Following recommendations should be adopted in legislation for zoning and 
land use regulations: 

1. All guesthouses, even those constructed by local people, should receive design approval 
before construction (design guidelines given in next section). 

2. Construction of commercial activity on the river edge should commence after permission is 
given by the tehsil/district government.  
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3. Bazar regeneration should be done according to the details given in the Chatorkhand bazaar 
section.  

4. Height restrictions and permitted covered areas should be developed for different plot sizes. 

Construction and design guidelines are as follows: 

1. For commercial use, only single-story constructions on the river edge should be allowed in 
the valley. 

2. Construction of the few existing guesthouses such as Bam-e-Dunya should be taken as a 
precedent. Fragmented huts can be constructed in the landscape. Integration of built 
structures with landscape, creating views and open sitting spaces should be a prerequisite 
for guesthouses.  

3. Local construction materials and techniques should be used. 
4. Landscape planning should be compulsory with construction. 
5. Covered area guidelines should be developed. 

 

Figure 35: Bam-e-Dunya Guesthouse, Kuchdeh 

 

iii. Local Development for Tourist Accommodation and Facilitation 

Guesthouses 

There are approximately 10 guesthouses in the valley, including Chatorkhand (5), Immit (1), and 
Handis (1), recently opened by a local. Interviews with locals and FGDs revealed that people are 
eager towards developing guesthouses.  

Currently, there is spare tourist capacity in the guesthouses in Chatorkhand. Immit should be 
prioritized for financing and developing guesthouses. There is only one guesthouse in Immit 
(Khyber guesthouse). Immit, being a cultural center, should have more guesthouses. Furthermore, 
during an FGD, local people suggested that there should be a micro-financing scheme to allow 
locals with entrepreneurial skills to develop quality guesthouses. To accommodate tourists from 
various backgrounds, there should be a mix of both luxury guesthouses and more affordable ones. 
This will ensure accessibility for all tourists. All guesthouses should be built after receiving approval. 
This is to ensure sustainable design and land use. Gilgit-Baltistan Tourism Policy (2017) identified 
unplanned and rapid growth of hotel infrastructure at destinations to be damaging towards the 
environment and ecosystem. In the policy document, the section on Development of Tourism 
Infrastructure, discusses an integrated approach between land use planning and service delivery 
acts.  
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Guesthouses and hotels should also adhere to Hotel and Restaurant Act 2019 to ensure optimum 
delivery and quality assurance for destination management. There is a need to ensure practical 
implementation and compliance of these policy frameworks. 

 
Figure 36: Bam-e-Dunya Guesthouse, Kuchdeh 

Camps 

Camping is usually associated with trekking. The trekking routes identified are on average two days 
long, therefore requiring camping in pastures, glaciers, and plains. The documented treks should 
be promoted for adventure tourism. 

Pakora, Kot, Dain and Handis are identified for camping, which can be accessed through relatively 
easier treks by more tourists. The locals will develop these sites including farm walks. Traditional 
huts in Handis should be preserved and can be used as tea spots by locals. The canopy technique 
and material can be adopted in developing new tourist huts in the location. 

 

Figure 37: Traditional Huts in Handis 

The villages beyond the security check post in Immit have scenic views and are ideal sites for 
camping. One such site is in Badswat. However, all the challenges of the check post remain, as 
Badswat is located in the restricted area beyond Immit. Badswat is the site of a glacial lake outburst 
flood in 2018, which led to the formation of the Badswat Lake. During the field visit, a picnic of a 
school trip from Chatorkhand was observed in the location. This suggests that the site could be 
used as a potential tourist spot.  

Tourists heading towards Karomber Lake can go by jeep to Mahtramdan. The village of Mahtramdan 
has been identified as the first camping spot while trekking to Karomber Lake.  
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Figure 38: View of Mahtramdan 

Yoga Retreats  

The serene environment in Ishkoman valley is ideal for yoga retreats. Rivers across Ishkoman valley 
can serve as a potential site for yoga and meditation. Guesthouses hosting big gardens and open 
spaces can provide the right atmosphere for such activities. Participants at the Chatorkhand FGD 
emphasised the desirable characteristics of Ishkoman valley for yoga retreats, listing the peaceful 
atmosphere, relatively low air pollution levels and fewer people. It is, however, important to strike 
a balance between encouraging tourism in the area and preserving the natural environment. 
Despite this, such retreats could be expanded and diversified in the future to include team building, 
fitness boot camps or art retreats.   

 
 

Figure 39: Bam-e-Dunya Guesthouse, example of potential yoga retreat setting 
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i. Herbs 

The valley hosts a range of herbs. These include artemisia, a local medicinal herb found throughout 
the valley. Common names for artemisia include mugwort, wormwood and sagebrush. It is good for 
blood pressure, digestion and fever. It can be taken by boiling in water or eaten directly. Ishkin, the 
Urdu name for Berberis lycium Royle, is also a medicinal herb that is especially good for joints. It 
can be added to boiling water or used to create a paste by rubbing on a rock and directly applied. 
Sea buckthorn (scientific name Hippophae) is also found in the valley, particularly in Handis. Sea 
buckthorn is the name of a fruit from which jam can be made. Wild strawberries can also be found 
in the valley. With such a variety of herbs and their medicinal benefits, locals can set up herb stalls 
for tourists near camping sites. This can provide an income source for the locals. However, tourists 
must be sensitized on the importance of these herbs so that they do not pluck them while camping. 
Clear guidelines and signage by the herb bushes should be provided to ensure this.   

 

Figure 40: Herbs: Wild strawberries, Sea buckthorn tree, Artemisia (Left to Right) 

 

Niche Tourism in Iran 

The emergence of “niche tourism” is also one way to enhance competitiveness. The idea is to 
tailor a product or service to meet the needs of a specific market. Due to this, Isfahan, a 
traditional market, in Iran has remained at the forefront of the national marketing strategy. 
So, countries should market elements that make them unique sites for tourists. In Iran, with 
the rise in wellness interests, there is significant potential for their traditional medicine to 
gain traction in international markets and among tourists (Torabi Farsani et al., 2018). 
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j. Additional Itineraries  

According to tourist, interviews in Ishkoman valley, the travel times and routes to get to the valley 
are very long. Therefore, if additional places can be visited along the route to and from the valley, it 
can provide tourists with a broader experience. The main route into Ishkoman valley is from Gilgit. 
While travelling from Gilgit, the following areas can be visited:  

Figure 41: Dale River Resort 

● Dale River Resort, Basin: a high-end spot for lunch or dinner 
● Hanzal: a common access point, with a variety of dhabas and restaurants, and trout farms. 

There are also stone carvings and inscriptions. 
● Sherqilla: with possible trekking alongside the water channel, trout farms and fishing. 

The bird's-eye view of Ishkoman valley provides a simple 3-D representation of the region's tourist 
attractions. The main villages are identified with detailed callouts depicting the proposed tourist 
activities in each village. Chatorkhand, identified as an urban center, can attract tourists in its 
market and offer serene resorts for stay. Moving further, the village of Pakora is less dense and 
more dominated with farms along the road. The location is ideal for farm stays and walks, fruit 
picking and camping. The density decreases further from Barjungal to Gishgish. Fruit and local food 
stalls can create a stopping point for visitors, who can also take short walks around the serene 
landscape. The next urban center is Immit, which is identified as a center for culture and linguistics. 
The destination development plan explains the contextual significance of Immit and the culture it 
offers for tourist development.  

There are tourist attraction points of historical significance in several other villages. These points 
along with proposed camping destinations are marked on the map. Furthermore, the map shows 
the direction of trek routes along with their destination names. Additional 2-dimensional maps 
provide more detail of the trek routes. 
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Figure 42: Proposal for Ishkoman Valley3. Investment Plan 
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3. Investment Plan 

a. Current Public Investment Projects 

ADP 2020-2021 has approved projects with a cost of Rs. 110 million for the installation of streetlights, 
paving streets, and re-carpeting of roads from RCC Bridge Silpi to Gishgish. In addition to these 
projects, the following unapproved projects with a cost of Rs. 229.8 million have been included in 
the ADP 2020-2021 (Government of Gilgit-Baltistan, 2020): 

● construction of healthcare facilities,  
● establishment of schools,  
● Road construction, improvement and widening project for developing roads connecting to 

Ishkoman valley.  
 

The table below exhibits the approved and unapproved projects under Gilgit-Baltistan’s Annual 
Development Programme (2020-2021):  

Project Name and Location Approved Cost Approval Status 
Construction of maternal and child health center 
Shamsabad, Immit  5.000 

Unapproved 
 

Upgradation of Chatorkhand Hospital 30.000 Unapproved 
 

Re-carpeting of damaged portions of roads from 
RCC bridge Silpi to Gishgish, Ishkoman district 
Ghizer  

100.000 
 

Approved 

Construction/widening of link road from lower 
Ishkoman (Birgal) to Shonas Ghizer-I. 

10.000 
 

Unapproved 
 

Construction/improvement of link roads in 
Ishkoman disrict. Ghizer 

65.000 
 

Unapproved 
 

Construction of link road up to Karomber lake and 
pony tracks at Hoper Gahkuch, district Ghizer 

30.000 
 

Unapproved 
 

Establishment of 8 girls primary schools at Barsat 
Proper, Bhurth Ishkoman, Ghotolti Ishkoman, 
Jandooli, Gupis, Sahamaran and Ushkoor. 

28.000 
 

Unapproved 
 

Establishment of girls middle school Dain 
Ishkoman  

11.800 
 

Unapproved 
 

Installation of streetlights and paving of streets at 
Gahkuch, Gupis, Taus, Yasin and Chatorkand. 

10.000 
 

Approved 

Electrification of leftover areas of district Ghizer 
(Chashi Nallah, Bhurth, Immit and Altobering). 

50.000 
 

Unapproved 
 

Table 2: Approved cost of infrastructure-related projects under GB’s ADP (2020-2021) 

The locals highlighted the lack of medical facilities in the area during the field interviews and focus 
group discussions. However, the construction of a maternal and child health center in Immit and 
upgradation of Chatorkhand Hospital will improve the health indicators of the valley. Electricity 
transmission and distribution infrastructure in the areas near Bhurth and Immit will help in 
demarcating sites for building tourist facilities. The establishment of the primary and middle 
schools will improve the educational outcomes of the women living in the valley. Education for girls 
beyond middle school is needed in the valley to enhance their ability to contribute to the local 
economy. Road construction, improvement, and widening will facilitate the tourists visiting the 
valley in the future. However, funds for maintenance and repair should be allocated once these 
projects are implemented to maximize the benefit from such investments.  
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b. Public Investment 

i. Road  

The government has included construction, improvement, re-carpeting and widening of 
connecting roads projects with an approved cost of Rs. 205 million. In addition to this, district 
officials have reported that the acquisition of land for the road from Gilgit to Shandur is underway. 
These projects will improve the connectivity of Ishkoman valley with the surrounding areas. 
Currently, people can reach Chatorkhand through cars, which is only the third village from the 
entrance to Ishkoman valley. However, the patch of the connecting road after Immit to Handis and 
Immit to Mahtramdan is rocky, which makes it suitable for jeeps only. Improvement of road 
infrastructure of these patches is needed to improve the accessibility for tourists.  

ii. Chatorkhand Bazaar 

The Chatorkhand bazaar needs better shop boards/signage (design details are given in the 
Destination Development and Management Plan). The investment needed for installing better shop 
boards/signage is approximately Rs. 100,000. Tourist viewpoints, public restrooms, and tea cafes 
across the bazaar need investment up to Rs. 2.5 million.  

Currently, a closed section in the Chatorkhand bazaar hosts a women's bazaar. The primary 
customers of the bazaar are local women from Chatorkhand, Immit, and other nearby villages. 
Handicrafts and embroidery products made by these women are usually not attractive enough for 
tourists to purchase as souvenirs. Thus, the women need to be trained to produce embroidered 
products such as small bags and other souvenir items. The investment needed for this training is 
expected to be approximately Rs. 1.2 million. 

iii. Cultural Heritage 

A culture and linguistic center can be developed in Immit in collaboration with the Aga Khan 
Development Network. This will help in reinforcing Immit’s image as a cultural center. The 
investment needed for the culture and linguistic center is expected to be approximately Rs. 5 
million, which includes a revolving fund for the first year of operations. Cultural festivals in Immit 
can also be marketed to attract more tourists to Ishkoman valley.  

Moreover, locals have reported that there are Buddhist-era remains in Dain, which remain 
unexplored. These remains need to be excavated and preserved in Dain to highlight the rich history 
of the valley. Currently, there is a need for demarcation of the area where the Buddhist remain lie 
in Dain, which is expected to cost approximately Rs. 5 million. This cost also includes initiatives for 
local awareness and building physical barriers around the site. A feasibility study for excavation and 
restoration work should be prepared to preserve this historical landmark.  

Further, Shikamtir in Kot village is a historically important polo ground. For centuries, locals played 
polo in this ground but the ground needs restoration work.  

iv. Cellular and Internet Connectivity  

Network coverage of the cellular and internet connectivity does not extend beyond Kot village. 
Tourists will not be able to keep in touch with their families or post on social media about the scenic 
beauty of the place to create a positive word of mouth if they stay in any accommodation/camp 
beyond this point. A cellular tower can be placed in Immit to improve connectivity and implement 
ICT interventions in the valley. 

 



ISHKOMAN VALLEY, DISTRICT GHIZER 

151 

v. Enterprise Development 

The accommodation facilities across the valley are relatively better in comparison to the other two 
selected destinations. However, training should be organized for the tour operators, hotel staff and 
guides in the area to impart business and marketing skills. The investment needed for this training 
is expected to be approximately Rs. 0.7 million.  

A village in Ishkoman named Bhurth hosts Mr. Faridoon, who is one of the best polo players in the 
Ishkoman valley and possesses skills for making polo equipment. Mr. Faridoon is the living heritage 
of the valley. He can impart his skills to develop polo equipment enterprises in the valley, which will 
spur job creation. This will also increase the income level of the households due to the high value 
addition of polo equipment. The investment needed for upskilling the local community is expected 
to be approximately Rs. 1 million. The training can be done in collaboration with AKRSP and LSO. 

 

Figure 43: Meeting with Mr. Faridoon, Polo Player 

 

Figure 44: Mr. Faridoon’s house in Bhurth 
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Figure 45: Mr. Faridoon and his horse (left) and horse accessories (right) 

 

Handicrafts and Tourism  

In Valle d'Aosta, a village in Italy, the locals developed a strong tradition of artisanship in wood. 
To capitalize on this distinctive feature of the village, stalls have been setup across many 
streets in the village, which sell bowls, sculptures, carved flowers, jugs, boxes, ladders, barrels, 
and many other handicraft items. The regional authority gives financial support to the 
enterprises through training courses, business support services and social programs. It has 
helped in preserving the craftsmanship of the villagers while preserving their distinctive 
heritage. This initiative has helped alleviate poverty and promote social equity programs, 
which benefit communities, not only tourism entrepreneurs. (PRISMA - Centre for 
Development Studies, 2003). Such models can be replicated across Gilgit-Baltistan by 
designing plausible investment policies. 

 

vi. Branding 

Ishkoman valley needs to train local content creators and vloggers to promote the valley as an 
attractive tourist destination. Investment needed for this training is expected to be approximately 
Rs. 1.2 million. Mountain biking events sponsored by multinationals like Mountain Dew, Pepsi and 
Redbull can be hosted in the valley to build its image as an ideal adventure tourism destination.  

vii. Bridge between Mahtramdan and Piakheen 

Repair and maintenance of a bridge between Mahtramdan to Piakheen is needed to spur tourism at 
Karumber Lake from the Gilgit-Baltistan side. Investment needed for repair and maintenance is 
expected to be approximately Rs. 0.5 million. The valley hosts a polo ground near the lake which is 
the highest polo ground in Pakistan. Currently, the local community, organizes a polo match on 
self-help basis which is played between the teams of Ishkoman valley and Broghil valley. However, 
if the polo match near Karomber Lake is organized in collaboration with the Government of Gilgit-
Baltistan, it would help in realizing the tourism potential of the destination. Hence, a financial grant 
should be given by the Tourism Department to the community for organizing the polo match near 
the lake.   
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viii. Solid Waste Management 

During the field visits to the valley, it was observed that garbage was dumped at a site near the river 
due to lack of a proper waste collection system. A processing unit is proposed in Ishkoman valley 
where recyclable waste will be converted into raw material for pipes, shoe soles, and landscaping 
construction blocks after segregation. Such products can be used as building materials for 
constructing tourist facilities in the valley. The details are given in the Visitor Management Plan. 
Investment needed to train people to build products out of raw material is approximately Rs. 9.5 
million. 

ix. Accommodation Facilities  

Microfinance solutions should be designed to promote better community-built guesthouses in 
Pakora and Immit. 2-3 guesthouses are enough given the existing accommodation facilities across 
the valley. In addition to this, camps or traditional huts can be constructed in Pakora, Dain, Kot, and 
Handis if an agreement is reached with the local community. The design details of such camps/huts 
have been mentioned in the Destination Development and Management plan. Loans for mountain 
bikes and bicycles should be extended to the local community to further tourism diversification in 
the valley. The investment needed for extending these grants is expected to be approximately Rs. 6 
million. Huts, camping sites, and fencing around the proposed camping site in the Karomber lake 
area are essential to protect the land claim of the locals living in the area.  

Operating agreements for these tourist facilities should be signed with the local community to 
ensure long-term sustainability of the projects. Public investment needed for building these 
facilities is expected to be approximately Rs. 5 million.  

c. Private Sector/Community Investment 

i. Agritourism: Trout Farms and Meat Processing  

The villages of Birgal and Mominabad host several trout fish farms. These trout farms can be 
promoted as potential sites expanding agritourism in the valley. The water temperature particularly 
in Birgal and between Dain and Asamber is ideal for trout fish farming. In these waters, the growth 
of trout fish in one year is equal to the usual growth of fish in two years. This makes it a desirable 
feature for investment purposes. Private investment will be required for trout farming. There is also 
potential for private investment in meat processing, including organic livestock, grass fed lambs, 
goats and yaks.  

 
Figure 46: Trout Farm and fried trout in Birgal 
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Tourism Policy of Australia 

Tourism Policy of Australia incorporates diversification by identifying its market of 
indigenous tourism, cycling, backpacking, business tourism, caravanning, cruising, food 
options, cultural tourism including events and festivals, sports tourism, and tourism for 
senior citizens. The policy embeds within it a framework for linking relevant state 
departments, for instance to create an enabling environment for SMEs. Another example is 
of Finland where rural tourism policy recognizes the need for long-term strategy, 
collaboration, communication, knowledge structures, entrepreneurs and products based on 
the resources of the countryside (Cooper, 2007). 

 

d. Key Considerations for Engagement 

i. Multi Stakeholder Initiatives 

Tourism can provide benefits for the local people. However, if tourism is not effectively managed, 
it can have a negative impact on the local environment. Thus, the engagement plan should be 
created for the district government, LSO and NGOs. It should be implemented with consultation 
with the local community. There is immense potential to stimulate Ishkoman’s local economy 
through the development and promotion of earmarked locations for quality accommodation 
facilities, trekking routes, business enterprises, and festivals. Social-cultural heritage must be taken 
into consideration for any proposed intervention. If there is a private investment, it can commence 
after agreement with the local government and the LSO as discussed in the construction and 
planning section.  

Consultations with the local community have revealed that the locals are comfortable with tourist 
presence in the area. Thus, cultural activities, trekking, and farm stays are proposed in the valley. 
In addition to this, maintenance of the ecological balance should be prioritized to shield the locals 
from any negative repercussions of development policies. Thus, our engagement plan has primarily 
focused on stimulating the local economy while balancing the ecological priorities in the long term. 

ii. Synergies and Linkages 

In Ishkoman, there are four primary stakeholders in the tourism industry: government, NGOs, LSO 
and the local community. There are several projects being funded by the government to improve 
road connectivity, health and education facilities. However, the linkage with the tourism sector 
remains weak since Ishkoman valley has not been promoted as a tourism destination. NGOs have 
been active in the valley, as they have been funding education and cultural projects in the valley. A 
small proportion of the locals are engaged in the private sector. Due to which an enterprise 
development program for polo equipment has been proposed for expanding the sector. Local 
Support Organization (LSO) has a strong foothold in the valley. Thus, LSO can play an active role to 
coordinate with the government for imparting education through training programs for local food, 
enterprise development and environmental sustainability. The LSO should coordinate with the local 
government for tourism-related initiatives/projects. It will help in creating synergies and linkages 
with all the primary stakeholders for ensuring the success of the tourism development projects. 

iii. Harmonization and Value Addition 

Ishkoman is populated with a community that has strong social cohesion. Hence, the most 
important player in Ishkoman valley is the local community who possess local knowledge and 
culture. The bottom-up approach of the investment plan through the inclusion of LSO will boost 
the local economy that will primarily benefit the locals. The proposed investment plan is an effort 
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to boost the local tourism industry enhancing Ishkoman’s ability to add more value to the overall 
tourism value chain.  
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4. Visitor Management Plan 
A visitor management plan is important when attracting more tourists to avoid exploitation of local 
resources. The plan prioritizes local investors over external investors. The summary of major hotels 
and their carrying capacity is given in the table below: 

 

Name Location Type Carrying Capacity 

Royal Guest House Birgal, Ishkoman Rooms, Dining, 
Camping etc. 6 rooms 

Bam e Duniya Kuchdeh, Ishkoman Rooms, Dining, 
Camping etc. 

8 rooms 

Zuhaib Guest House Chatorkhand, 
Ishkoman 

Rooms, Dining, 
Camping etc. 

6 rooms 

Government Rest House Chatorkhand, 
Ishkoman Only stay (Rooms) 3 rooms 

Khyber Guest House Immit, Ishkoman 
Rooms, Dining, 
Camping etc. 3 rooms 

Kurumber Guest House Chatorkhand, 
Ishkoman 

Rooms, Dinning, 
Camping etc. 

3 rooms 

Table 3: Tourism Carrying capacity 

However, the valley lacks essential enterprise development skills, which is essential for selling niche 
products like polo equipment. Hence, skill development programs that include trainings for 
cooking, hospitality, vlogging and tourism products are proposed in the research study. Further, 
business and marketing skill programs for tour operators are suggested to enhance their capacity 
to promote Ishkoman valley. 

  

a. Waste Management Plan 
 
A dumping site is present in the Dain village in Ishkoman valley. LSO and the local government are 
responsible for disposing of the waste of trekkers and mountaineers in the region.  

As an alternative to dumping waste near the river, a composting unit, called the Haryali Hut, should 
be set up for Rs. 1-2 million. It is a zero-waste sustainable model. Instead of burning waste, which 
is not environmentally sustainable, the model of Haryali Hut converts waste into compost, organic 
feed, recyclable raw material, and products. Local community can either sell the recycled raw 
material or manufacture products. This self-sustaining unit requires minimum investment. It also 
requires a low budget for future operations and maintenance. For effective operation, all the waste 
must be collected from households as well as trekking routes. Waste bins should be placed in the 6 
trekking routes identified in the map. This will make the waste disposal and collection efficient. 
Trekkers and porters should be given awareness to dispose of the waste rather than burning. 
Furthermore, the porters can receive financial incentives for bringing back the waste. 

With an increase in the capacity of tourists through camps, huts and hotels, the need for solid waste 
management is pressing. Currently, even the village does not have a sustainable disposal system. 
Burning of waste during trekking is not a sustainable model. 

Considering households, trekking routes, and camping in the village as three main sources of waste 
generation, a model of composting unit known as Haryali Hut is proposed. The model is already 
functioning in urban areas of Islamabad and requires a minimum number of households to function. 
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Considering households, trekking routes, and camping in the village as three main sources of 
waste generation, a model of composting unit known as Haryali Hut is proposed. The model is 
already functioning in urban areas of Islamabad and requires a minimum number of households 
to function. A smaller unit can be developed in Ishkoman valley. However, waste collection is 
integral for effective functioning of the unit. Waste collection in the village, around camping, and 
from trekking routes is significant and should be planned with the LSO and local government 
working for waste collection, tour guides and local community.  
 
The Haryali Hut can be set up on a 5 marla plot of land. It has three sections. The first section is 
for green waste. From households, 60 percent of the waste is green. It can be used to make 
manure for farming, or feed for fish and hens. The products can be locally used. An organic market 
can also be set up to sell the feed for fish and hens. The second section of waste is the recyclables, 
which include plastics. This type of waste will mostly be collected from trekking routes and 
camping. The waste is collected and stored in the shed until a desired amount is achieved. This 
material can be sold in bulk to a recycling industry. Another option will be to set up a processing 
unit and convert the recyclables into raw material for pipes, shoe soles, and landscaping 
construction blocks. Such products will also market the village as a sustainable model.  
 
The third category is rejected waste. Tins and metals are collected and stored in the shed. They 
are transported in bulk to the industry and sold. The selling price can be used to run the Haryali 
Hut. The system will require LSO to organize a team and dedicate one person to run the hut.  
 
If the waste is properly segregated, either at the source or at a later stage, recyclable waste can 
also be sold to the recycling plants which can be setup at a district level. Further, installation of 
compost plants can produce fertilizer for use by the community. According to Mandpe et al. (2020, 
p. 42), composting is a cost-effective and environmentally friendly option for waste disposal. In 
fact, it has a benefit-cost ratio above 1 at all scales of operation (Mandpe et al., 2020, p. 39). Thus, 
it is worthwhile to find funding for such initiatives through local and global partnerships, while 
also dealing with local waste management through community involvement. 

The proposed Haryali Hut can be installed on 1.5 kanal land within Dain village. It caters to a 
population of up to 40,000. Since the population of the valley is 30,000, it has sufficient capacity 
to be used for the 10,000 additional tourists expected to visit the area. Moreover, waste from 
trekking and adventure sports will be included in the same system. The buffer capacity is also 
useful in the future when the population of the village increases.  

 

Figure 47: Steps for Solid Waste Management at Haryali Unit 
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● Do not carry food in plastic – pack them in sealable containers and liquids in a 
flask/thermos. 

● Switch to reusable items e.g., reusable water bottles, cutlery, paper and cloth bags 
● Bins at campsites, small bins for tent 
● Waste segregation – wet waste can be dumped in a bit made far away from the campsite 

(gets covered in fertilizers and used for vegetation); non-biodegradable waste can be packed 
and carried to base camps to be properly disposed of 

● For cleanliness use alcoholic gel to wash hands along with solid soap, wet wipes are not an 
eco-friendly solution. 

● Paper and plastic can only be burned in a well-design incinerator so that no fire scar if left 
and so that the burn is complete and clean (PVC and polystyrene should not be burned), 
burning in a controlled and managed way. 

● Use an eco-friendly tour company. 
● Follow rules of the trek – no smoking, no littering, stay on the paths. 

b. Traffic Management Plan 

Developing Ishkoman valley as a destination and attracting more tourists requires a coherent traffic 
management plan. The vision of the destination development plan has prioritized local people over 
outside investors, local culture over commercialization and community spaces over the tourist 
spots. A tourist information center should be established in the Chatorkhand village of the valley. A 
site can be selected with consultation of LSO in the valley. The tourist information center can 
connect the tourist with registered local guides. A directory of these local guides who have received 
training would be available in the form of brochures. Further, itinerary brochures will give 
information about all the activities; treks, walks (farms and wilderness) and viewpoints, camping, 
accommodation in traditional huts, fruit stalls and local food restaurants in the valley. Tourists can 
also receive itinerary brochures as well as general guidelines brochures from the center. The 
guidelines brochure will cover rules regarding the following aspects: 

1. Safe driving with speed limit and restriction of overtaking 
2. Keeping the environment clean by disposing waste in the installed dustbins 
3. Camping only in the dedicated zone 
4. Keeping the services (toilet) in the camping sites clean 
5. Villages can only be visited with local guides 

The guidelines brochures will also be available at the entrance of Ishkoman valley. It is 
recommended that tourists hire a jeep from locals in Ishkoman due to the road conditions and 
spillover effects on the wider economy. A jeep drivers’ directory should be developed, which can be 
provided to the tourists. It should also be made available online on tourism websites. When entering 
Ishkoman, through Gahkuch, tourists should be provided with the guidelines brochure and jeep 
directory. Hotels, restaurants, and other tourist facilities will be encouraged to keep these 
brochures and directories to extend information to the tourists visiting the area. Tourism police 
should also distribute the brochures to the tourists visiting the valley. The institution can also play 
its role in educating the tourists about the waste management of the valley. They can also report 
about illegal construction activities in the area to the relevant authorities for further action. 

In addition to this, distance, landmarks, and speed limit signs need to be installed across the valley. 
During the field visit, it was identified that such signs remain missing from Ishkoman valley. It will 
make it easier for the tourists to navigate across the valley if these boards are installed. 

c. Preservation of Natural Environment  

Construction and planning guidelines have been given in section F of the Destination Development 
and Management plan. To ensure that the natural environment is preserved, there will be dedicated 
areas for construction to avoid any unplanned construction. Furthermore, there will be restrictions 
on heights and permitted covered areas to retain the footprint of the environment and avoid 
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obstruction of the natural views. Additionally, the output of any infrastructure services, such as 
water and sanitation, must relate to the waste management system.   

“When you go towards Immit, the left side opens beautiful vistas. You 
can view Asambar, Mominabad and all the mountains from afar. This 
should not be blocked. We have an advantage of land on both sides of 
the river” - Local Tour Operator  

Case Study: Babusar Pass 

Babusar Pass (4,173m) connects Gilgit with Kaghan via Chilas through the Karakoram Highway 
(KKH). It is open from mid-July up to the end of September. On a clear day one can see Rakaposhi 
and Nanga Parbat peaks from the pass. The nearby peaks surrounding the pass include Malika 
Parbat and Toshe Ri I (Sarwali Peak). It is the highest point of Kaghan valley, where there is a visible 
transition in the landscape from green mountains to more brown and barren mountains of the 
Chilas region (Skardu.pk, 2016) 

Recently, the construction of a metaled road to the pass has increased the influx of tourists in 
the area. It has increased unplanned tourism in the valley, which has spurred irregular 
structures on the top. Due to increased tourist activities, the environment is deteriorating 
because of the lack of a waste management system. The influx has induced unplanned 
construction on the top, which is expected to become permanent if construction guidelines 
for this area are not proposed in the near future. Babusar top should have ample sitting benches 
for the tourists to enjoy the scenery, but private construction should be banned along the road 
edge. Rather, private construction can be allowed in designated foothill areas. Unplanned 
tourism is more likely to induce worse environmental outcomes due to lack of a long-term 
vision for the destination. Hence, diligent planning for tourism development is essential for 
balancing environmental priorities with long-term development plans. Cars are parked around 
the area for viewing the picturesque scenery, which represents the need for a proper traffic 
management plan for efficient flow of traffic across the pass. Several traffic accidents have 
been reported in the area due to the traffic mismanagement (Nagri, 2017; Taj, 2019). Such events 
can be avoided through general guidance provided by police. In order to maintain order, only 
local community should be allowed to conduct commercial activity in such areas. The Tourism 
Department, district government and local people should decide the minimum and maximum 
number of shops in the viewpoint early on.  
 

 
Figure 48: Traffic Mismanagement on Babusar top 

Doug Landsky has discussed measures such as entrance fee to save tourism attractions from over 
tourism (TEDx, 2019). This measure can facilitate eco-tourism activities and generate revenues for 
solid waste management. Tourism Department should carefully access high traffic locations where 
environmental sustainability is at risk. Such locations, Babusar top is one of them should be selected 
for entrance fee. The charge should be nominal to maintain equity in tourism. It can also be 
introduced as a toll for entrance into GB. 

about:blank


ISHKOMAN VALLEY, DISTRICT GHIZER 

160 

 

Case Study: Lower Kachura lake 

Lower Kachura Lake in the Skardu district of Gilgit-Baltistan is a popular tourist destination. 
Construction around the lake has disrupted the serenity of the lake. A famous Shangrila resort 
is built near the lake, which attracts local and foreign tourists every year (Skardu.pk, n.d.). 
However, the built structures around the lake are quite close to the lake. A buffer area 
between water bodies and built structures is essential to maintain the serenity and fragile 
ecosystem of the lake. Lakes like Blind Lake and Karomber Lake are on the verge of following 
the same tourism development model if buffer zones are not mandated around these areas. 
Such provisions must be included in environmental protection laws to the ecosystem of water 
bodies.  

Further, the construction of private resorts around the lake has transformed it into private 
property, which is accessible with an entrance fee of Rs.500. The fee has restricted the access 
of locals to the lake, which could potentially serve the purpose of a public space for the nearby 
communities. In addition to this, new hotels have opened around the lake, which have blocked 
the natural scenery of the surroundings. Limited construction should be allowed around the 
lake’s vicinity due to the long-term negative effects in the area. 

 
Figure 49: Construction around Lower Kachura Lake 

 

d. Wildlife 

Ishkoman valley is an important habitat to migrating birds. Blossoming flowers around the lake, 
medicine plants, birds, and wild animals are the center of attraction for the tourists visiting the 
area. The valley hosts rare species of wild animals including Ibex, Snow Cheetah, Wolf, Brown Bear, 
Otter, Rabbit, and Fox, etc. It also hosts migrating waterbirds including Coot, Pin Teal, Common 
Teal, Moorhen, Common Moorhen, and Grey Deer. Local birds include Eagle, Himalayan Vulture, 
Hawk, Ram Partridge, Partridge, Crow, and Mountain Pheasant. The natural plants found in the 
valley hold significance due to the medicinal ingredients found in them. Thousands of wild plant 
types are found here, including Juniper, Birch, Willow, Can, White Fir, Kale, Wild Almond, Sebic, 
Tharn, and Spendure.  

To protect the wildlife but at the same time provide benefits for the locals, it is proposed that 
Ishkoman promotes trophy hunting. It is an effective tool for conservation and sustainable 
development of wild resources. Trophy hunting is the selective hunting of wild game animals, which 
maintains viable populations. The income generated creates an incentive for the community for the 
conservation of wildlife. Only Ibex meets the international criteria of trophy size (CITES) between 
the villages of Badswat and Mahtramdan. Trophy hunting licenses for locals cost Rs. 1.5 lac, while 
foreigners pay 3 lacs for the license. Locals reported that the ideal hunting months are October and 
November. The key principles for community-based trophy hunting programs are outlined below:   
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a. Hunting is permissible only in Community Managed Conservation Areas (CMCA) 

b. 80% of trophy hunting fee is given to the community for various community-based 
conservation and development activities.  

c. Communities jointly with wildlife authorities facilitate the hunter(s) in the field. However, 
hunters may also have their own arrangements to reach hunting areas with their hunting 
rifle and other equipment. 

d. December and January are considered the most suitable months of the year for trophy 
hunting in the mountains of GB i.e., Karomber Lake  

Access to Karomber Lake because of the security check post is also restricted. The area near the 
lake hosts the highest polo ground in the world. Furthermore, local tourists are visiting the lake 
from the KP side, but tourists from the GB side are not able to do so because of the restricted access. 
The GB government needs to develop a few huts at Karomber Lake in order to establish their 
presence. The polo match organized near the Karomber Lake should receive financial and 
administrative support from the Government of Gilgit-Baltistan. A grant for organizing the polo 
match should be disbursed by the Tourism Department to the LSO for realizing the potential of 
tourism in the valley. Accommodation facilities such as huts, camping sites, fencing around the 
proposed camping sites and promotion of polo match in the Karomber lake area are included in the 
investment plan.  

“Chitralis are progressing forward, but we are not.” - Locals in the 
Karomber lake area 

However, there are concerns that Karomber Lake may turn into areas like Babusar Top and Lower 
Kachura lake. Effective waste management alongside construction and planning guidelines will be 
required to ensure that the natural beauty of the area is not ruined, as currently nothing is being 
done. A check post along the Chitrali side of the Karomber Lake should be made by the Forest 
Department. Environment protection measures in the area should be steered by Forest Department 
in the region.   
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Figure 50: Karomber Lake (Source: Syed Mehdi Bukhari, Dawn) 

 

 
Figure 51: A consultative meeting with Tourism Department, P&D Department and Forest Department 
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Annexure 1: Impact of COVID-19 
As tourism levels are relatively lower in Ishkoman as compared to more commercialized tourist 
areas, the main effects of COVID-19 in the valley were on travel ability and daily activities, not 
necessarily on the influx of tourists. According to the individual survey conducted in some villages 
of Ishkoman valley, around 68.33% of the total 60 respondents reported that COVID-19 restricted 
their ability to travel to work. Additionally, 66.1% of respondents reported that their income was 
restricted due to the pandemic. A further 53.33% of respondents reported restricted business. 75% 
of the respondents experienced restrictions in daily activities due to COVID-19. 

However, while on the field trip, it was observed that many locals were following standard operating 
procedures (SOPs) and regulations in place for COVID-19, including wearing masks. There were also 
several posters setting out SOPs.  

 
 

Figure 52: Poster displaying COVID-19 SOPs (outside boys high school in Chatorkhand)  

 

 

Figure 53: Impact of COVID-19 on Ishkoman Valley 
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Annexure 2: List of Interviews  

Interviews 

Tour operator 3 

Trekking guide 2 

Leisure trekker/tourist 1 

Local businessman 5 

Teacher in Rupani foundation  1 

Local businesswomen, Women Bazaar Chatorkhand 2 

Tourist Police 2 

Tourists (women, guesthouse) 6 

Assistant Director - Tourism Dept. 1 

Deputy Commissioner - Ghizer 1 

 

Focus Group Discussions 

FGD in Immit 
(personnel related to education, social welfare, health care) 5 

FGD in Handis 2 

FGD in Mominabad 12 

FGD in Chatorkhand (Female) 12 

FGD in Kuchdeh (Male): Attended by: Syed Jalal Ali Shah, Ali Gohar (LSO 
chairman), Arbab-e-Sukhn Khwar, Guesthouse owners 

8 
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